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HILL COUNTY COMMISSTONER COURT
SHANE BRASSELL

Cour.rty Judge
Jim Holcomb
Commissioner Precinct I
Larry Crumpton
Commissioner Precinct 2

Scotty Hawkins
Commissioner Precincl 3

Martin Lake
Cornmissioner Precinct 4

AGENDA
Tuesday, Nlay 12,2026

Notice is hereby given that a Special Meeting of the Hill County Commissioners Court
will be held on the l2'h day of M ay,2026, at 8:30 a.m. in the Hill County Courtroom, 80
North Waco Street, Hillsboro, Texas 76645.

The public may make online comments by signing up to speak by no later than Tuesday,
May 12,2026, 8:00 a.m. at kgoodspeed@co.hill.tx.us. Pa(icipants will need to provide
their name and a phone number. You will be placed in a queue and will receive a phone
call when it is your time to speak.

The following subjects will be discussed, considered, passed or adopted, to-wit

It.

CALL TO ORDER - Judge Brassell

PLEDGE OF ALLEGIANCE - Nicole Tanner, County Clerk

WELCOME VISITORS, ANNOUNCEMENTS AND PRESENTATIONS

OPEN FORUM

CONSENT AGENDA:

II I.

l. Action on minutes
2. Action on Invoices
3. Action on Payroll
4. Action on Monthly Report for Revenue and Disbursement
5. Observe and./or record Elected Officials Training Certificates

COURT ORDERS

Discussion and/or action on Employee Wage/Status Change.
New Hires: Kelsey Lewis, Tax Office Deputy Clerk I
Separations: Amanda Hill, Tax Office Deputy Clerk I
Wage Status Change: Briana Gamer, Dispatcher Ill (Step completion);
Vanessa Ventura, Jailer I (incorrect date used previously)

2. Observe and/or record the Hill County CPS Board Treasurer's Report for
Apil,2026.

I

IV

3. Observe and/or record Investment Report - Quarter ending O3l3l12026.

The meeting is open to the pubtic both in person and online. An opportunity to hear the
meeting and address the Commissioners Court is available at:
https:,,'usO2u,eb.zoom. us"i,8l721600.11 5. The agenda and accompanying documents are
accessible at: co.hill.tx.us paserhill. Public.Noticcs.



4. Observe and/or record Auditor's Annual Report as of 0913012025

5. Observe and/or record Hill County FY 2025 GASB # 75 Valuation for
Postemployment Benefits other than Pensions.

6. Observe and/or record the 2026 Compliance Letter for BPL Files, LLC,
pursuant to the Tax Abatement Agreement between Hill County and BPL
Files, LLC, dated August 27 ,2019.

7. Discussion and/or action regarding placing a potential temporary
moratorium on certain large-scale industrial energy storage, power
generation, and data processing construction activities within the
unincorporated areas of Hill County, Texas.

9. Discussion and/or action regarding a county cell phone for Veteran's
Services Ofllcer.

10. Discussion and/or action regarding a county cell phone for Indigent
Healthcare Coordinator.

I l. Presentation by Traylor & Associates: Overview of the Texas Community
Development Block Grant (TxCDBG) requirements related to Section 2 of
the Housing and Urban Development Act of 1968 - Grant # CDV23-0507.

12. Discussion and/or action to consider awarding a construction contract in
the amount of$356,248.00 per the engineer's recommendation, to the low
bidder Mathis Construction, for the County's Community Development
Block Grant (CDBG) Contract # CDV23-0507 for Post Oak SUD water
improvements, and authorizing the County Judge to sign all related
documents, including any necessary change orders not to exceed 257o of
the awarded construction contract.

13. Discussion and/or action regarding accepting the de-obligation
modification in the amount of $ 1,3 I 9.20 from the base year of contract
W9126G25P0025 P0001 between Hill County and U.S. Army Corps of
Engineers, pertaining to Hill County's increased Law Enforcement
Services for Three Rivers Region, Aquilla and Whitney Lakes, Texas.

14. Discussion and/or action on Monthly Bank Balances for April, 2026

15. Discussion and/or action on requesting Proposals for ANCO to go out for
Bid on Group Medical, Dental, Vision, Basic Life and AD&D, Voluntary
Life & AD&D, Short Term Disability, Long Term Disability, Critical
Illness, Accident, Cancer, Hospital Indemnity, Emergency Transportation,
Whole Life, MERP, Premium Saver, Tele Med, Cobra lnsurance Program
for October 1,2026 to September 30, 2027.

16. Discussion and/or action regarding the acceptance of Martin Lake's
resignation from the Hill County Sick Pool.

I 7. Discussion and/or action regarding the appointment of a County
Commissioner to the Hill County Siok Pool.

18. Discussion and/or action regarding the appointment ofa non-supewisory
employee to the Hill County Sick Pool.

19. Discussion and/or action regarding the appointment ofan elected official
to the Hill County Sick Pool.

8. Discussion and/or action on Bonds fbr Jennif'er Bonds and Robert Bryant.



20. Discussion and/or action regarding the Hill County Sick Pool Policy

2l . Discussion and/or action regarding closing the Wells Fargo Elewan Pitts
Dudik II, LLC Escrow bank account and disbursing funds to Elewan Pitts
Dudik II, LLC.

22. Discussion and/or action on Public Finance Contract with Govemment
Capital Corporation, for S539.949.00, to finance one (1) BOMAG RS360
Reclaimer, including the execution of all accompanying documents for
Precinct No.2.

23. Discussion and/or action regarding budget arnendments in the amount of
$3,922.00 for the Hill County Treasurer's Office for Paninni Scanner not
previously budgeted.

24. Discussion and/or action regarding budget amendments due to
certification of revenues, specifically: S7,548 in Emergency Management
radio fees received from new Radio Funds contracts, 5298,671.00 in
District Attomey forfeitures received for Fiscal Y ear 2026; $58,502.00 in
Sheriff s Office forfeitures received from CV628-25DC; $50,000 in
General Fund miscellaneous revenue from the Hillsboro Bess Project;
$13,603.00 in General Fund miscellaneous revenue from Worker's
Compensation refund; and $5,770.00 for Road and Bridge miscellaneous
revenue from Worker's Compensation refund.

25. Discussion and/or action regarding the certification ofrevenue received
for Precinct No.l from Govemment Capital in the amount of 5419,643.00,
in the form of a capital leasc to purohase a Chip Spreader.

26. Discussion and/or action on budget amendment in the amount of
$419,643.00 for Precinct No. I to recognize revenue in the form of a
capital lease to purchase a Chip Spreader.

27. Discussion and/or action on a line item budget amendment for Road and
Bridge No. 4 in the amount of $ I 3 I,81 7.00 to ensure sufficient funds are
available to provide construction materials for ongoing projects.

28. Discussion and/or action on budget amendment for FM Lateral No.4 in the
amount of$65,000 to increase contract services, construction materials,
and capital outlay.

29. Discussion and/or action regarding the contract between TLOxp
(TransUnion) and all four Hill County Constables for searches and reports
offered through TransUnion Risk and Alternative Data Solutions
(TRADS).

30. Discussion and/or action on Mutual Aid Communications System
Agreement between Hill County and Steele Creek Volunteer Fire
Department for the use of radio system when working with the Hill
County Sheriff s Olfice Emergency Management Division.

32. Discussion and/or action on Resolution to adopt the Hill County 2026
Hazard Mitigation Action Plan, which aims to reduce or eliminate long-
term risks to people and property in Hill County from future hazards and
disasters.

3l . Discussion and/or action on Regional Equipment Transfer Memorandum
of Understanding (MOU) from the Heart oiTexas Council of
Governments (HOTCOG) to Hill County for the Penelope radio tower site
that was funded with Statewide Emergency Radio Infiastructure (SERI)
grant funds.



33. Discussion and/or action on the new contract for solid waste services with
Republic Services for the Huron Annex.

34. Discussion and/or action on setting a public hearing for installation ofa
traffic control device in the form of 35 M.P.H. speed limit on HCR 3369
in Precinct No.3.

35. Discussion and/or action on Re-Plat for Southerly Addihon.

VI. ADJOURN.

Dated this 6'h day of May, 2026

COMMISSI S

BY:
COUNTY, TEXAS

I, undersigned County Clerk, ofthe Hill County Commissioners Court, do hereby
certify that the above Notice of Meeting of the Hill County Commissioners Court, is a
true and correct copy ofsaid Notice, and that I have received and posted said Notice on
the Cou(house door and the bulletin board at the Courthouse of Hill County, Texas, at a

lic at all times on the 6th day of May, 2026, at
posted continuously for at least 3 business

days pr&eding the scheduled time of each Meeting
Dated this 6'h day of Mav,2026

Nicole Tanner, County Clerk
Hill County, Texas

place readily accessible to the general pub
.{'.15 vf fn said Notice remained so
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* SW Graduate
School ofBankingC 't

,, SMU Cox
Tcxas Association of Countics

Certificate of Achievement

County Investment Academy
This certifies that

Hon. Rachel Parker
Successfullv comploted the Basics of County Investments Course offering invcstment education that satisfies Section 2256.008 of the

Texas Public Funtls lnvestment Act and demonstrated a tlrorough understanding of Tt'xas laws

goveming the investment of public funds. This and the ongoing commitment to continuing

i education providc maximum benefit kr

Hill County
lssuecl by the Texas Association of Counties on the 15 day of April A.D.,2026

The Countv lrrvcstment Academy is a partnership between the Texas Association of Counties and the Southwestern Graduate School

of Banking at SMU Cox.

( ltt,

Hon. Cind Yeatts Brown, President Ms. Susa

///

tive Director
II

I
I
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COApril 15,2026

Hon. Rachel Pa rker
Treasurer
Hill County
PO Box 671

Hillsboro, TX 76645-0671

Hon. Renet' Couch, Chair
County Investment Education Committee
Comal Countv Treasrr rcr

h-^r^-J-.G,.r-\

].REASURER

Dca r H()n. Rachel Pa rkr.'r,

Congratulationsl You have successfully passed the final assessment(s) and completed the requirements of the

Basics of County Investments Course and membership into the County Investment Academy. This membership

is au.arded by the Texas Association of Counties to an elite group of countl officials who demonstrate both personal

commitment to excellence in public service and mastery of the laws an,.l requirements that govern the inlestment of

public funds in the State of Texas.

As chair of the County Investment Education Committee, let me welcome you to our numbers and exPress our

delight at your achier.ement. A listing of the committee members is in Section I of 1'our Study Guide from class.

lVe rely heavily on input from our members as w'e design education programs. lVe offer our supPort and assistance

in any way possible; please do not hesitate to callany of us.

The next step in the process entails the actual arvard of your achievement, which confirms your membership

through December 2027.

Find out about the education events that ftrlfill County Investment Academy continuing education requirements at

!v$,\^,.cou n ty.org/investment.

If 1,ou have questions or need additional information, feel free to contact, Dearna Auert, at phone 800-456-5974 or
via email at dean na a.,,cou lr ty.org.

Again, congratulations on ),our excellent acc()mplishment. lVe look forvvard to seeing you soon

Sinct'rclr',



Date:
To:
From:
Subject:

May 72,2026
Honorable Commissioners Court
Rachel Parker, Hill County Treasurer
Wage Status Changes

Ra el Parker, Hill County Treasurer

Background
Hill County establishes budgeted positions for each department during the annual
budget process. After the budget is approved, staffing changes routinely occur,
including employee departures, new hires filling vacant positions, and current
employees being promoted or, in some cases, reassigned to lower positions. All
proposed wage changes are consistent with the approved budget and require review
by the Court.

Impact on Operations
No impact.

Financial Impact
There is no financial impact, as all changes were previously included in the
approved budget.

Recommendation
It is recommended that the Court formall y approve all submitted wage forms

(
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COURT ORDER
ORDER NO DATE: May 12,2026

STATE OF TEXAS $

COUNTY OF HILL $

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on
the l2th day of MAY 2026 motion made
by and seconded by

the following Order was adopted:

Approval of Employee Wage/Status Changes
New Hires:
Kelsey Lewis - Tax Office - Deputy Clerk I
Separations:
Amanda Hill - Tax Office - Deputy Clerk l
Wage Status Change:
Briana Garner - Dispatcher III (Step completion)
Vanessa Ventura - Jailer I - incorrect date used
previously.

DONE IN OPEN COURT this l2th day of MAY 2026

Shane Brassell
County Judge

James Holcomh
Commissioner Pct. I

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4

Larry Crumpton
Commissioner Pct. 2
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tmpbyee Name

ln D.y of Work or Ch.nt.

CHECK ONE:
PT

Rachcl Perlcr
Hill County Treasurer

EMPLOYEE WAGE/STATUS CHANGE

Depanment Name

14 'wW

OR

-FI 
-PI 

lclx.ct Fl ot Pr)

rc.c

EXE M PT

ReSulir Full Time

01

Rctular tullTime
Temporary Pan fime
RcAUler Pan Time
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\
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Office Use Only

P.0.8ox671 Hrrr5boro Tx 7664s. phone 254-582-4050. Far ?54-sg2-4019. rparkcreco.hill.B.u,
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Conrarl to Hourly: _
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Rechcl Parlcr
Hill County Treasurer

€MPIOYEE WAGE/STATUS CHAilGE

Employee Name

lr Dry ol Wotl or Ch.nte O.te

CHECX O E:

Depanmenl Name

LCA-09:\-

NON. EXEMPT_-/ Re3ular f ullTime
femporary Part Tim€

Retul.r Part Tim€
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femporary Seasonal

'10
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Fl _PT (chctt Fr ot Pr)
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-
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-
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Lart day of Phyilcal Work l.l )o )lp Terminatron o"e, 4 3O O a
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o
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Eto._
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la_
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-_

Conven to Hourly: _
Conven to Hourly:_
Conven to Hourlyr _
Convert to Hourly: _

Office Uie Only

P o' 8or67r Hrrsbo.o. Tr 7€545rphcne 254-582.4050rFar254-5g2-4019. rparler@co hi, tx.us
l3ll.d l'i9/ta
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CHANGE



tmployee Name Bnana Garner

t'r D.y ol Wort or Ch.nar D.tr

CHECX ONI:
x MPT

Re8ular tull Trme

Tempora.y Pa.l Time

Retular Pan Trme

Regular Vanable Hour

Iemporary Saasonal

Hours p€, weel 40140

xourV Wage S ?6 41

ce.rrfrcarlon' lntermedrate Comm

Rechcl Prrkcr
Hill County Trca3urer

EMPIOVEE WAGE/'TATUS CflA GC

Depa nment Name. Sh.df! Ofic.

05/09/2026

OR EX EM PI
ReSular tull Time

_tf _Pf kh.cL Ft d Pt)

-tI -Pl 
(ch.d fl ot Pf I

,ob r,rk Dispatcher lll

Monthly 5 50 00
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Monthly S_
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Monthh S_
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Lait day of Physicalwoil

fHICK ONT:
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(Reaion lor Chan8e) MOVED FROM DISPATCHER II TO OISPATCHER III
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\.L.0
/o.r
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P O 8or 6/l Hrlleboro. Tx 756{5rPhone 254-582.105O4 Far 2545t2-4ol9a rparlereco hrll.tx.us
ta,r.! tt/19/2.

Office Use Only.
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Rechcl Parker
Hlll Count\ Treasu rer

EMPIOYEE WAGE/STAIUS CHANGT

Employee name VANESSA VENTURA Depd rtment l{amei Shlnffs Ofic'

t { O.y ol WorL o. Chanta D.ta

CHECX ON€:

0411512026

x MPT

Regula. Full Trme

Temporary Pan Trme

negular Part Trme
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OR
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-f 
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2
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5/4/26, 1:08 PM HILL COUNry Mail - Paycheck

Rachel Parker <rparker@co.hill.h.us>

Paycheck

Vanessa Ventura <wentura@co.hill.tx.us>
To: Melody Backus <mbackus@co.hill.tx.us>
Cc: Rachel Parker <rparker@co.hill.tx.us>, Kim Tattrie <ktattrie@co.hill.tx.us>

Sun, May 3, 2Q26 al4:34 PM

Good Afternoon , I received my paystub Wednesday, but I have a shortage, l'm only being paid as a supervisor for one
day when I worked 2 full days (the 13th & 14th). I already called the treasurer but she said the paperwork she
received was set for the 14th when it needed to be set for the next day (the 1sth). I already contacted Cpt. Miller and
Lt. Tattrie, but they directed me to Sheriff Barnes. I sent him an email last week but haven't received a response. Cpt
Miller stated that it would be with you since you handle that paperwork. Can you please look into this for me?. Thank
you.

https://mail.google.com/maiUir/0/?ik=a98ffd99ga&vi6w=pt&search=all&p6rmmsgid=rnsg-f:1664204656281191516&simpt=msg-f:18642046S6281191516 1t1

ffi



514126, 1:08 PM HILL COUNTY Mail - Paycheck

Paycheck

Rachel Parker <rparker@co.hill.k.up Mon, May 4, 2026 at 10:'13 AM
To: Vanessa Ventura <wentura@co.hill.k.us>, 'l'im Westmoreland <twestmoreland@co.hill.i(.us>
Cc: Melody Backus <mbackus@co.hill.tx.us>, Kim Tattrie <ktattrie@co.hill.k.us>

Ms. Ventura,

Good moming. I have received an updated wage form correcting the date. This will be reflected on your next paycheck as

a correction. If you have any questions, please let me know. Have a wonderfi.rl day.

Best,
Rachel

p^"/^.{ l/,LrLe4-
tIII,I, COI]Nry TRFASI ]RT]R

254.582.4050

254.582.40t9

rPalke!@so.hill!]ru!

PO Box 671 Hillsbor0, Texas 76645

wlrle.co.hill.tx.us

!=,

I
I
@

[Quot€d text hidden]

https://mail.google.com/mail/u/0/?ik=a98fid999a&view=pt&search=all&p€rmmsgid=msg-a: t2752175972464a72168&simpl=msg-ar127521759724U872... 1l'l

Rachel Parker <rparker@co.hill.tx.us>ffi



Coung Funds

l\4arch................ -9.402.1 1

County Check..... 15,000.00

April 5,587,89

ASSETS

Current Assets

Checking/Savings

Citizens State Bank

501c3

Hill County

Total Citizens State

Bank

Wells Fargo

Total Checking/Savings

Total Cunent Assets

TOTAL
ASSETS

LIABILITIES & EQUIry

Equity

TOTAL LIABILITIES & EOUIW

Hill County CPS Board Treasurer's Report

April 2026

122.451.49

5,597.89

128,048.98

0.00

128,048.98

128.048.98

128,048.98

128,048.98

128,048.98

Ordinary lncome/Expense
lncome

County Funds

Public donations

lndivid, Business Contributions

Public donations - Other

Total Public donations

Total lnmme

Expense

Business Expenses

Gifts

Total Expense

Net Ordinary lncome
Net lncome

15,000 00

220.00

220.00

440.00

15 440.00

49.'18

250.00

299.18

15,140.82

15,140.82



DANZICER
MARKHOFF LLP
Attorneys at Law

,oel Da.zigcr (1 960'2{)23)

Robrn B. Daziger

Nlich.cl Nllrkhoff

Andrcw E. Roth

DaDd P. C€sse.

Mark Hamiltotr

Christoph.r Miehl

Garv S. Sasto\'

April29,2026

EMAIL
Ms. Amy Peavy
Assistant County Auditor
Hill County
I North Waco Street
Hillsboro. TX76645

Re: [{ill Countv
Retiree Medical Actuarial Valuation under GASB #75
For the Year Ending September 30. 2025

Dear Amy

This report was prepared to provide management with the disclosures for the
County (the Employer) for GASB #75 for the fiscal ycar ended September
30.2025.

Our results and acconrpanying disclosures reflect plan provisions in eff'ect for
the plan year ended September 30, 2025. For FYE 2025, a mid-cyclc
valuation w.as performed on the progranr, as permitted in accordance with
GASB #75.

cot'Nsr-]_

Jmes 1.. D.lnmpl€

Andrcw S Burg

ASSOCIATFJ

I.:NRoI-I-1-:D /\CTf iA RII.]S

V'il1am Milet

Alelander P. Nahoum

Ilckacla tlill

Chelsca N. Cupp

In conducting the valuation, we rclied on information supplied to us by Hill
County. This infomration included participant data, the terms of the written
and unwritten plan, premium rates and other policies and practices of plan.
We have relied on this infomration as accurate, and applied estimates as
necessary.

GASB #75 rcquires results be presented on your financial statements based
on actual rates as of your year-end (reflective of pubtished municipal bond
indices; the S&P Municipal Bond 2O-year High Grade Rate Index as of
September 30,2025 is 4.50%). The Main valuation has been performed
based on a 4.50o/o discount rate, with Sensitivity results at both 3.50% and
5.50%. Since there is no OPEB Trust, the Index will apply. [For FYE 2025
Expense, thc September 30,2024 index of 4.06% applied.l.

PR( )LDr_\' SERVT\G Cr_tUNI'S StN(iE 1960

V'estchester: 1133 ri0esrchester Avcnue, Suite N208, White PIaios, New York 10604 Tel: 914,948 1556
Long lslandr 105 lV[a:<ess Road, Suitc 124, Mclville, Ncw Yotk 11747 Tel:631 501-9800

dan zige rma rkh o ff.com
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To the best of our knowledge and belief, this l'aluation rl'as conducted in accordance uitlr
generally accepted actuarial principles and practices and in accordance with our understanding of
GASB #75 and the implementation guidelines published by the Govemment Accounting Standards

Board. The employer may modify the presentation of these disclosttres as needed. I am an

Enrolled Actuary who satisfies the Qualifications Standards for Actuaries of the Actuaries of the

American Academy of Actuaries that became effective January I , 2008.

Very truly yours,

Andrea L. ilT:li:f;:[,Y
Abolafia ?i::i3Ifl.'

Andrea L. Abolatia, FSA, EA, MAAA
Senior Actuary

cc: Susan Swilling

4925-0045-0978, v. 1



HILL COUNTY
RETIREE MEDICAL ACTUARIAL

VALUATION
REPORT ON COMPLIANCE WITH

GOVERNMENT ACCOUNTINC STANDARDS BOARD
STATEMENT #75

ACCOUNTING AND FINANCIAL REPORTING BY THE EMPLOYER
FOR POSTEMPLOYMENT

BENEFITS OTHER THAN PENSIONS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,2025

PREPARED: April2026

4925-0045-0978 v 1



RE,TIREI.- HI-AI,'IH VT\LUAI'lON ITNDER GASB #7,1 & #75

Hill County (thc "County") retained Danziger & Markoff, LLC to perform an actuarial valuation in
accordance with GASB Stalement No. 75 (Accounting and Financial Reporting for Postretiremenl
Benefits Other Than Pensions). The purpose of this valuation is to provide the County with ccrlain
actuarial values that are required for its financial statement's disclosure. Use of the valuation
results for other purposcs may not be appropriate.

We relied on census and benefit information provided by the County and/or its benefits
administrator. We did not audit the infonnalion pror. ided and its sources although we reviewed it
for reasonableness and. where necessary, requested corrections and clarifications. We are satisfied
that the information provided by the C ounty is sulficient for the putpose for which it was used.

Actuarial Standards of Practice No. 56 ("ASOP 56") requires actuaries to disclose intbrmation
when performing actuarial services with respect to designing, developing selecting, modifying,
using, reviewing or evaluating models. In performing the valuation, we used third-party software
to model (calculate) the underlying liabilities and costs. These rcsults are reviewed in the aggregate

and for individual sample lives. As a result of this review. we believe that the models produced

reasonable results.

All costs, liabilities, rates of interest and other factors underlying the actuarial computations \r'ere

determined on the basis of actuarial assumptions and methods that are each reasonable (or
consistent with authoritative guidance) for purposes herein taking into account the experience of
the Plan and reasonable expectations. All calculations rvere conducted in accordance with
generally accepted actuarial principles and practices.

Future actuarial measurentents may diff'er significantly from current measurements due to such

factors as plan experience differing from that anticipated hy the assumptions, changes in future
assumptions and changes in plan provisions or applicable law. Because ofthe limited scope ofour
engagement. an analysis of potential range of such future differences in measurement was not

perfbrmed.

I am an Enrolled Actuary who satisfies the Qualitications Standards for Actuaries ofthe American

Academy of Actuaries to render the actuarial opinions contained herein.

To the best of our knowledge. neither Danziger & Markhoff LLP or any of its employees has any

relationship with the Employer that may impair or appear to impair the objectiYity of the work

detailed in this report.

Andrea L. Abolafia. FSA. EA. MAAA
Senior Actuary

4925-0045-0978, v. 1

HILL COUNTY

.A,CTU.{RI.{I, CERI'I FICATION



HILL COUNTY
RITIREE HEALTH VALUATION T'NDER GASB #75

Chanees in Net OPEB Liabilitv FYE 2025

Discount Rate (Proj.)

InYestment Return Rate (Proj.)

Balances at Beginning of Year
Change

Balances at End of Year

(iASB #75 [rpcnsc tbr FYE 2025

Service Cost

Interest Cost

Experience & Assumption (Gain)/Loss Amort
Investment (Gain)/Loss Amort

GASB #75 Annual OPEB Cost Expense

09/30/2025 rare 4.50% FYE 2025 Disclosures
09/3012024 rate 4.06Y" FYE 2025 Expense

N/A; lndex will apply

Total OPEB
Liabil ity

202.837

19.926

222.163

Plan Fiduciary
Net Position

30.437

9.471

(21,760)

0

I lt. 1,13

0

0

0

Net OPEB
Liabilitv

202,837
lq o)K

))) 16,1



Sensitivitr-' - Discounl Rate

Net OPEB Liability 9i30/2025

GASB rT5 Iixpense tbr FYE 2015

Sensitivitv - Health Care Trend Rate

'l'tREu ltE.\l_ t'H \'.\Lt A l l()\ t'\D G

loZ Decrease

3.500/0

243,251

7

Discount Rate

4.50...o

222,763

I 8, 148

l9o lncrease

5.50%
204,390

10.00010.000

I 7o Decrease

(6.OYo decreasins

to 1.5%)

r 99,147

Hcalthcarc'
-l 

rend Ratcs l% Increase

8.0'lo decreasi

Net OPEB Liability 9i30/2025

GASB #75 Expense lor FYE 2025 10.000 I 8. r.l8

tr-O1'ES

Have used a 4.50% discount rate, with sensitivity at 3.50% and 5.50%.

The S&P 20 .A-A Municipal Bond lndex (an appropriate index fbr GASB #75 purposes) rvas

4.50" o on 913012025. the Measurement Date.

Due to the small OPEB Trust level (S0) vs. Liabilities, the plan is not projected to

have a Plan Fiduciary Net position in excess ofbenefit payments for any year, so the 4.50o,'o

Municipal Bond Rate uill apply.

Net OPEB Liability is the GASB #75 tenn nou'uscd lbr Unlunded Accrued Liability.

Mernbership Counts (at 9,'30/1024)
Activc' Rctired

7.07o decrcas

to.1.5-o/o)

2?2,163

to 5.5%)

250,467

20.0(x)

Total

0Total :01 201

HII,I, COUNTY
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HILL CoT:N'I'Y
RITIRAE HEALTH I'ALU,\TION U}DER GASB #75

Srh(dule of OPEB Relalcd Dererrsd Oultlon!/(lpfloNs) of Rcsources
l'YE 09/.',i0/2025

()risinrl
Deferred

Ori{iral ()risi..l
lrelcrred Amortizltio.
Ider! [s!d

Rem3itritrs
Amo.lizrtion

( urent
Drrerred

A.!]lllr:

Cuffenl
Delcrred

I!-&r\nn'rriz,rion

9l0:0r8
9/l0rl0l9
9,t0:019
9/_r0'2010

e'10,20:0
e/10l0]
9'l0rl0:l
9l0':o::
9rl0r:l)12
, l0 :0:l
9rl0l0:l
9 l0:r)11
9il0,lol.t
r l0 :0:5
e,t0't0ti

l.l,l5

.lt.22l

.l.r i1
1t.l:0

116l)
{1,417)

l0:l
(2,82 r )

1,415

{18)
(791)

1.2:].1

{5,485)
r2,:091

(218 )

( I 1.11,( )

1.049

I r,051,
(761r

S l6:1.551

s.lr,5ql

l.t-16

t?.l]I
ll
t:
rl
ll
rl
ll
1:
l0
l0
lo
lo
lt
ll
l1

t1

5

'7

li
E

1

8

l0
ll
u

517

20,61l

ll,.l08

t6.r:ll

)t. r11

I t.i.1l

: t{)
9.491

|.591
N.-l9l

54.846

:l 09t
1.175

rl .?El

ll9
5.5-18

t2.906

I,5]I
l0:.9 t.1

t0.5tl
7,628

Summarr ol Deferred OutfloE of Ren,urces .!d ltrflo$\ ot Rrsources Related ro OPEB from lh. Folloning Sour.er:

(21.760) t1.079 ll2.tll

Dilkrcnce bctw.en cxpccrcd

(l,xnee\ or'a$urt',,,ns

$l].{08

s30.571

0

E]JP !t4u

Ner difference b€t*een prq.cled and

acoal .lmin8s oiOP!:B plan inv.srm.nrs

Ahotrth Rc(oEtriz.d in OPEB llxpetrt a5 linlo*r:

Y.rr.nrl.d S.trcnrber l0

l0l6

-n: -

l0ls

lr)l'

:0lr)

:0t I

l01l

:0:,

l0il

:0t'

l0in

rl Lj60)

r:l 7.(r)

r: l.:6(1r

1:1..61)

ll t.1r)! I

ll3.firlr

rl.l.l0r)

( l.l.le9)

(t.r 1t)



IIII,L ('0t'\1'\
Rco irud Srpr)lcnlcotarr lnlbr latiorr

t0:i

Schtdule 0l ( h!rrse\ ln lht \rl () l'UB l,irbiliN and Relarcd R!lioj

lr)ll tolr t0tl ll)] _llrl\-l0lr) l0l,

'ror.l oPEB lirbilit!

( haDgcs ofbcnefil temB

trttreDcc belween expecrcd ltd u(rual c\peri.nce
( hunses in assumplrons

Net change in tot lOPEE litbilitl
'rolal oPEB thbilit! - b3glnning

Iotal oPEB Ii.bility - ending (.1

Pl.n riduci!rv n€l gosition
(i).rnburlons - emplotet
Nct nrv.srmcnl rncdnr.

Admnrsrrarrve cxP.ns.
Nct chaoge nr phn lidtrci.rv nel Posilioo
Plan fiduciarv nel posilioo - beginnins
l'hn liducim! net psilion - endinE (b)

Nrt OPUB li{bilitt - cnding (a) - 1b)

( orcr.d-enrt,loyet palroll

l)krount Rnr. (.trd ofyrnr)

Plan {iducirrv n.t posilnm !3 a PerccnlaS€ ofthe
rotal ()Pf,B lirhilitl

$

r I 1.591)

.]],009 s

ll.0l{l rr.l ll
I lJ,.1r,I

l.N)1.1

16.91,1

?.171

( l:5.71i31

l1,5.ll
(12.091)

(2,175 )

ll. r14

{5:t.ttt6)
rllo)

.ll.l:l
(41.1:0)

l,:45
(800)

r3,826

14.114)

,*rn,
l9.q2a)

20:.8t7

(70.1r11)

t7 i. l]0
1.55S

:51.7:16 lllJ.lr) l tq).t.17
(6.5r0)

tst..1l7
l5.l(16

t8?.1 I I
t9.8:5

l5t.2r5
s :.1:.761 5 202.8:t7 i t7t.l20 $ 251,195 S :51.7.16 S :211.:01 S 190.r(.17 s 197,.117

800

(80r))

s

s 112.?63 s 20t.u-17 $ l7l.l20 $ 253,195 $ 151,736 $ ::lJ,20l $ 190,847 :li 191-417

liet OPEB lirbilily.s a FrccDl.ge ofcovcrcd -

rrr)i),", 1) I)l) ' !

,i [_.1]t.t_t \ ll) 9i,1.hI I lr).t.ti.l5r, \

I q50.,,, I xs"" I6j,r,

.150,,,, .l ( )(,, " .1Ni,ri,

I i 1",,

I .1r'0

9..let..r8r s

I ,1.1q,

I1.1",,

\..ta(. l.)l

I la'r,

\ t..itt()9,:,{8.r180

2 71r,

Brnt trr, hntn,t \ \..,n,

,ltro t'ttun thn *t
t t l.:t) lt t' :0 1 1 \ht tul \ r tlt \l l':n l 6. hrrydl r, Rl:tn)6 r !th \':r i a

t llt::: Rt':0trh ttoltlttt rlth \ll':t)19 Lhu lalk,PL8:t)lt)|trt.\ll':021

FYlt 09/-10/2025

t-asl l0 fircal Yc!rs

$s' $,s



ltIt.t (ot \t\
R((luinylSuppl(mcrl:rr! l lornrntion

s(hrdulr ol ( onlrihulirlIl rnd.\ssunrptions
l.'\'!t09/.1{r/:025

lisc,l Ycar ttrdn's tot5 :0ll ,]).t.r :021 20t I t0t0 lr) t9

Acturrial dclcrmjncd conlribu! [SC i 20 yramon NOLI $ "16,677 S J:,]l-l S 51.940 $ .11.986 $ .12.506 $ .16,6fi6 $ 41.001

Conrriburio s h relatinS to lhe actuarirtly
determined contriburion
Conlribution Exccss/(dcii.rcncy )

li00 80{)

$ ,r'Jo., 5 ,1t'ri., 5 (lrjolr S (1"-"rt

2,)t8-

ri :0.019

$ {46.677) $ (5:.lll) S (5t.940)

Cover.d-.mrloyec payroll

Conlribulrons as a prc.nta8c ol colcrcd-cmphyc(. pavroll

Valuation Dalc Scplcmblr 10. 1024
Measuremenl Dale Sept€mber 10, 2025
Actuarially deermined contribulrons are calculated !! ofSeprember 30 olthe liscal year pno n whrch conrributions are reponed

\Ieihods and assutrrptions usrd to drtomio( conrribution rnlcs:

$ ,42t,471

0.0%

$ 10,977.621

0.0%

S l0,ll5,il56 $ e.l.lr1. \0 .$ 9.ere.4!15 5 u.rel..t s )j.:156_19t .$ {,.r)t2.9t)o

00,,, 0011,, ol)!o 001," 00t,,

Actuarial cost method

Am)rlization method

Asset valLrution melhod

Heallhcare cosr trend rares

Monalil)

lnveshenl rale of retufll

[nry A8e Nonnal

ti.(x)o/u

7% decreasinS to4.5% ultinule

1.00%

PUB 2010 wi MP202l prqeclion

4-50'/. 4.O6vo .l t7, , l rr,' I t.r",,



HILL COT'N'IY
RETIREE HEALTH \'AI,UATION T]NDER (;ASB #75

DEVELOPNIEN't 0l' CIiAN-GES IN OPE,B I,IABILITY. PLAN FIDUCIARY
\ET POSITION. A\D RELATEI) RATIOS
(THE L..\ST FIvE'\'EARS II,LUSTRATED)

GASB #75

\et OPEB
Liahilitv

$25 r.736

s251.295

s273.120

$202,83 7

s222.763

Regular
Erpense/
( lncome)

$29,366

$26,e31

$34.5 34

$24,016

s 18.1,18

Contributions
plus Earnings

('hange in
Nct ()l'UB

Liabilitv

()1 511

s 1.559

$ r9.825

(s70,283)

s r9,9t6

9t30t20zt
9/3012022

9/3012023

9/3012024

9/3012025

$o

SO

$0

$0

s0

Contributions intlttde projecrel OPLB Trust Earnings (N,'-4: no OPEB Trust)

RESULTS .\ND DISCI,OSURES

Year
Ended



HILL COU\TY
RETIREE HEALTH vALT]ATI0\ TI\Df R GASB #75

DEVELOPN,IENT OF CHANGES I\ oPEB LIABILITY PLAN FIDUCIAR}'
\ET POSITIO\ A\D RELATED RATIOS

!Ieasurement
Date

Fiduciary
Net

Position

Total
OPEB

Liabilitv

))R )n1

251,7.36
){ 1 ro(

273,t20
202. r{3 7

Nct
OPEB

Liabilitv

Fiduciarl'
Net Position
as t o/" of

Total OPEB
Liabilitv

0.{tyo

0.0%
0.0%

0.0%

0.0%

Cor ered

Payroll

$9.93 9,.145

$9.248,880

s 10.325,456

$ 10.977,623

sl 1.421.471

\et OPEB

Liabilitl
asaToof
Covered

Pavroll

2o/o

3%

9t3012020

9/30/2021
9110/2022

9130/2023

9130/2024

SO

$0

$0

$0

s0

228.203

251 ,116
151 )q5
)?1 lro
202.ri.17

RESTILTS A\D DISCLOSURES
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HILL COUNTY
Reouired Sunnlemcnta rv lnlbrmation

Investment Tareet Allocation
FYE 09/30/2025

Asset Class Targct A llocation

NlA. uo OPEB Trust



HILL (]OUNTI-
Required Supplernentar\ Infbrmation
Invcstment Rate of Return Assumption

FYE 09/30/2025

To value the 9/30/2025 Total OPEB Liability under GASB #75 the S&P Municipal Bond 20 year

High Grade Bond index rate of 4.50o1' (913012025) was utilized.

IFor FYE 2025 Expcnse, the index rate of 4 .06yn (9,30,2024) was utilized].

Since The Plan Fiduciary Net Position ($0) is not projected to satisty future benefit payments, the index is used

instead of the actual investment rcturn.



Long-Term Expected

REAL Rate of RetumAsset Class

NrA. no OPEB Trust

HILL C()l,iYtY
Rcquircd Supplementarv Inlbrmation

Long-Term Expected REAL Rate of Rcturn
FYE 09/30/2025



The following is a summary of the current maior provisions of the retiree medical
program. All coverage is for re-Medicare eli ible riods otrl

The Plan is a fully insured plan. Current retiree premium rates (2025) provided to us
by the County include:

a) Medical-Single Generally $654 per month.

b) Dental* Generally $26/mo. single; 74/mo. family

c) Life lns Generally $2.36 per month

Adjustments to these premium equivalents to reflect the differencc' between the
active/retiree group (for which the current premium rates were based on) ancl the
retiree-onlv group, were required, in accordance with ASOP 6.

.No implied subsidy applies for dental coverage.

2. MEDICARE PART B PREMIUMS - Not applicable

4925-0045-0978. v. 1

HILL COUNTY
RIITIREE HE.{.I,TH YAI-I-AI'lOx- U\DER GASB #75

SU}I}IAR\' OF PLAN PROVISIONS

1. MEDICAL BENEFITS

3. LIFE INSURANCE

Generally, $5,000; 100% paid by the retiree.



HILL COUNTY
RE]'IREE HEAL'IH vALLATIO\ L\DER CASB #75

4. ELIGIBILITY (various pension plan provisions)

The earlier of:
(0 Age 60 and completion of 8 years of vesting service,
(ii) Rule of 75 years total age + service, and
(iii) Completion of 30 years of service.

Retirees and Spouses may purchase medical coverage by paying 100% of the
blended rate. Retirees and Spouses mav also purchase dental, vision and life
insurance coverage by paying 100% of the blended rate. As a result, the County's
only "contribution" is the "implied subsidy".

No pre-funding is performed (i.e., only pay-as-you-go funding would occur; no
retirees currently for Hill County).

4925-0045{978 v t

SU},I NIARY OF PI,A:! PRoVISIONS

5. COUNTY SUBSIDY/FUNDING POLICY



ACTUARIAL FUNDING METHOD: Entry Age Norrnal, level% pay

ACTUARIAL ASSUMPTIONS

1. Valuation Date September 30, 2024

2. Measurement Date September 30,2025

Reporting Date: September 30,20253

4

5

6

7

8

9

Discount Rate

Salarv Scale

Mortalitv:

Disability

Rctiren.rent Ratcs:

4.06% per annum (for FYE 2025 Expense)
4.50% per annum (disclosures*)
(3.50% ancl 5.50% are illustrated for
sensitivity)

3% per annum (for EAN)

PUB-2010 mortality table n,ith
MP-2021 projection.

Sarasson T-5 Table.

N/A

100% at age 60 and satisfaction of
8 vear vesting requirement.

*GASB #75 requires results be presented on your financial statements based on acfual rates as of your year-end

(refte.tive of pubtist ed municipal bond indiies; the S&P Municipal Bond 2O-year High Grade Rate Index as of

9/3012025 wasi.s}ok). Since the plan is not Pre-funded, the Index will apply'

4925-004G0978. v. 1

HILL COUNTY
RETIREE HEAT,TH VALUATION UNDER GASB #75

ACTU..\.RIAL BASIS

Withdra\,\'al:



HILI, COUNTY
RETIREE HEAL.I.H VALL,.T.IIO\ U:t{DER GASB #75

The following table illustrates the assumed health
care trend rate for each future year:

Assunred lncrease

10, Health Care Cost
Trend Rate:

\1edic.r1:

11- Marital - Actives:

Yetrr
7.00,/,,

6.50"/.
6.25%
6.00%
5.75y"
5.50Y"

5.25'./.

5.00%
4.75%
4.50%

Wife is assumed to be same age as the husband
70% of males and 50'/, of females are assumed
married.

15% to elect to pay full premium for coverage.

1

2
3

4

5

6
7

8

9

10+

12. Participation Rate:

I3. Inl-lation Rate: 3% per annum.

ASSET VALUATION METHOD: Market r.alr-re

AMORTIZATION BASIS: Experience Gains/Losses: Average Expected Future
Working Lifetime of the whole group.
Assumption Changes: Average Expected Future
Workirrg Lifetime of the whole group.

4925-0045-0978 v 1

ACTUARIAL BASIS



sionature: Atar 6ru,al,ahd- ..:.-i_-__V___':_
Email: dries.bruyland@nuveenglobal.com

Signature: BruYland

Email: dries.bruylanda@nuveenglobal.com

April 16,2026

The Honorable Judge Shane Brassell
Hill County Judge
P.O Box 457
Hillsboro, TX 76645

BPL Files. l,LC - 2026 Annual Certification

Dear Judge Shane:

Pursuant to the Tax Abatement Agreement between Hill County and BPL Files, LLC dated August 27,
2019, PBL Files hereby certifies that it is in compliance with all material provisions of the abatement
agreement.

Should you have any questions, please do not hcsitate to contact the individuals listed below at Exus
Reneuables. our Asset Manager for BPL Files LLC.

Justice Opoku-Debrah
Asset Management
412-556-7761

iodiiqN\.!i

Krishna Santhanam
VP Asset Management
412-877-0396
k cIIS.us

Best regards,

Dries Bruyland
Head ofUS Clean Energy
BPL Sol. LLC



COLTRT BRIEF

DATE: May 12"'. 2026

TO Commissioners Court

FROM: Jim Holcomb, Commissioner Precinct I

SUBJECT: Discuss and/or approve placing a one ( I ) year Moratorium on Data Center construction in Hill
County in order to address and assess the far reaching impact to the local community from these
facilities.

Hrll County has been approached by several data center co[struction entities in the past several .*eeks. After
deep dive research on the effects to local community from previously constructed and operational data centers
existing data centers, and input liom local citizens, there is suflcient empirical e', idence that demonstrates
impact to local water supply, noise pollution, light pollution, ground temperature and surrounding neighbors to
warrant a more detailed and measured approach to the mitigation ofthese issues. The far reaching and long term
etl-ects on local citizens and the environmenl are roo sreat to contirue without strrngent regulation

lnrpad on Operutiotrs

Hill County operations will be grcatly affected by this measure! as it will allow timc for a more measured,
controlled approach to data center construction. In the short term this "pause" will lessen the already strained
impact to or local roads and in the long term result in better results for our local community.

Financial Impuct

The measure could result in litigation, which could have a moderate financial impact

Recommendation

It is recommended to the Court to approve the Moratorium to allow time to study the impacts and establish
control measures to mitigate the negative impact ofdata center construction and operation.

Jim Holcomb. Commissioner Precinct I

Background



DRAFT
HILL COUNTY. TEXAS GREEN ENERGY AND DATA CENTER

MORATORIUM

TEMPORARY MORATORIUM ON CERTAIN LARGE-SCALE INDUSTRIAL ENERGY
STORAGE, POWER GENERATION, AND DATA PROCESSING CONSTRUCTION
ACTIVITIES WITHIN THE UNINCORPORATED AREAS OF HILL COUNTY

AN ORDER OF THE COMMISSIONERS COURT OF HILL COUNTY, TEXAS,
DECLARING A TEMPORARY MORATORIUM ON THE COMMENCEMENT OF
CERTAIN LARGE.SCALE INDUSTRIAL CONSTRUCTION ACTIVITIES RELATED TO
BATTERY ENERGY STORAGE SYSTEMS, DATA PROCESSING FACILITIES,
LARGE-SCALE POWER GENERATION FACILITIES, AND RELATED SUPPORT
INFRASTRUCTURE WITHIN THE UNINCORPORATED AREAS OF HILL COUNTY;
MAKING WRITTEN FINDINGS OF NECESSITY PURSUANT TO TEXAS HEALTH
AND SAFETY CODE S121.003; PROVIDING FOR PUBLIC HEARING; PROVIDING
FOR WAIVER; PROVIDING FOR SEVERABILITY; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the Commissioners Court of Hill County possesses statutory
responsibilities relating to county roads, bridges, drainage infrastructure, floodplain
administration, emergency management coordination, public infrastructure protection,
and the protection of public health and safety within the unincorporated areas of the
County; and

WHEREAS, the Commissioners Court finds that certain large-scale industrial
developments may substantially impact county infrastructure, emergency response
capability, groundwater resources, traffic safety, and public welfare before the County
can adequately evaluate and prepare mitigation standards; and

WHEREAS, the County has experienced and received reports of roadway deterioration,
drainage impacts, increased heavy truck traffic, and emergency response concerns
associated with industrial-scale development activities occurring within Hill County; and

WHEREAS, the Commissioners Court finds that once substantial construction activities
commence, impacts to county roads, bridges, culverts, drainage systems, emergency
response capability, and groundwater resources may become immediate and
irreversible before the County can complete necessary engineering studies and public
safety evaluations; and

WHEREAS, the Commissioners Court further finds that evolving State and Federal
directives regarding critical infrastructure protection, cybersecurity safeguards, and
prohibited technologies necessitate additional review to ensure local compliance with
applicable law; and

WHEREAS, Hill County's rural emergency response system, including volunteer fire
departmenls and emergency medical services, presently maintains limited staffing,
specialized suppression equipment, hazardous materials capability, and water supply
infrastructure necessary to respond to lithium-ion battery incidents, industrial fires, or
large-scale infrastructure emergencies; and



WHEREAS, Texas Health and Safety Code $12 1 .003 authorizes the Commissroners
Court to enforce measures reasonably necessary to protect public health; and

WHEREAS, the Commissioners Court finds that a temporary and narrowly tailored
moratorium is necessary to allow Hill County sufficient time to evaluate impacts to
county infrastructure and public safety systems and to develop uniform mitigation
standards relating to roadway protection, emergency response coordination, drainage,
and public infrastructure protection;

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF HILL
COUNTY, TEXAS:

SECTION ,I 
. APPLICABILITY

This temporary moratorium shall apply only to the commencement of new construction
activities associated with:

.1 . Battery Energy Storage Systems exceeding five (5) megawatts capacity;
2. Data processing or data center facilities exceeding one thousand

('1,000) square feet;
3. Large-scale power generation facilities exceeding five (5) megawatts capacity;

and
4. Associated substations, cooling systems, transmission infrastructure, and

industrial support facilities directly related thereto;

located within the unincorporated areas of Hill County

This moratorium shall not apply to:

a. Projects currently under active construction as of the effective date of this Order;

b. Routine maintenance or repair activities;

c. Agricultural operations; or

d. Projects located within incorporated municipalities

SECTION 2. PURPOSE OF MORATORIUM

During the moratorium period, Hill County shall:

''l . Conduct roadway engineering and traffic impact evaluations relating to heavy
industrial construction traffic;

2. Evaluate emergency response capability, including fire suppression, hazardous
materials response, and water availability;

3. Develop standardized roadway use and infrastructure mitigation requirements;
4. Evaluate drainage, culvert, and floodplain impacts associated with industrial-

scale development;
5. Coordinate with State agencies regarding critical.infrastructure proteclion and

applicable cybersecurity guidance;



6. Evaluate public safety impacts associated with battery storage systems, large-
scale power infrastructure, and data processing facilities; and

7. Develop uniform public infrastructure protection and mitigation standards
applicable to covered projects.

SECTION 3, TEMPORARY NATURE

This moratorium is temporary in nature and shall automatically expire upon the earlier
of:

'l . Twelve (12) months from the effective date of this Order; or
2. Adoption by the Commissioners Court of infrastructure protection and public

safety standards applicable to covered projects.

SECTION 4. WAIVER PROCESS

The Commissioners Court may grant a waiver from this moratorium upon a finding that

1. The proposed project will not materially impair county infrastructure,
emergency response capability, or public safety;

2. Adequate roadway use protections and mitigation measures are in place;
3. The applicant demonstrates compliance with applicable State and Federal

requirements; and
4. The public health, safety, and welfare will not be adversely affected.

SECTION 5. SEVERABILITY

lf any provision of this Order is held invalid or unconstitutional, such holding shall not
affect the remaining provisions, which shall remain in full force and effect.

ORDERED AND EXECUTED, This the day of May, 2026 by order ofthe Hill County Commissioners Court

Shane Brassell, County Judge

Jim Holcomb. Commissioner Precinct I

Larry' Crumpton, Commissioner Precinct 2

Scotty Ha\ikins. Commissioner Prccinct 3

Martin Lake. Commissioner Precincr 4



ffi Cortr.clort EoodtDS rnd l6u..nc. ComDloy
P.O. BOX 1967
PEORjA, tL6t6t2-3967
Phorc: (800) 6{5-2,.02 Fu: (309)5tl-1610

KNOW ALL MEN BY THESE PRESENTS:
Tlat we, Iadfcr Bouds . as PrinciPal,

( S 5-fiX)-00 t, to the payment of which sum, wcll and mrly to be madc, we jointly ad scverallybild ourselves aod our lcAl
rcprcseutatives 6rDly by thcsc prcscqts.

SigDed this 4th day of Febnrarv 2026

THE CONDITION OF THIS OBLIGATION IS SUCH, Tbat $tereas, the said Priocipal was duly D eleded D ap,pointcd to thc

office of T'rrria f}fTha Paera 6fFra fle r

State of Texas, for thc terrr commenciDg on the --:8h- day of Mav 2026

NOW TIIEREFORE, if the said Principal shall faithfirlly pcrforo the duties of his said officc, then this obligation shall be void and of ro
effect, othcrwisc to rsrosiD iD full force aid effe{t.

Icrnifcr Bosds

Courtcrsigned rs Company

N/A

OATH OF OFFICE
(COIJNTY COMMISSIONERS ard COUNTY IUDGE)

I'dosolem.nIyswcar(oraffi,m),thatIwillfaithfullycxccutethcduticsof
the officc of ofthe Statc ofTex8s, and \rill to thc bcst ofmy
ability prrservc, protecr, atld dcfeqd the Coostitutioo and laws of ttre Uoited St8tes and of this Sate; and I furthermore soleonly swear (or
affirm) that I will not bc, dircctly o! hdirectly, itrterested is any cootract with or claim againsr the County, exccpt such contracts or claims
as are expresly authorizcd by law and except such warraot as may issue to me as fees of office. So help me God.

Principal

Swom to and subscribed beforc mc, at, Tcxas, this _ day of 

- 

_.

NoD.ry Public

County, Tcxas

cEtc
o4200t I 5- 10,0

Official Bond And Oath
*o6 po. I_SM095rr 30

and a corporatiou duly licenscd to do busiqcss ia Oe Statc of
Tex8s, as Su€ty, are held and 6rmly bound unto thc Hill Cntv Justicc OfThe Pcac€ in the

pcnal sum of Fivc Thousand Dollars A-nd No Cens DOLLARS

SEAL



OATH OF OFFICE
(GENERAL)

e-nni . do solcmnly swear (or affirm), that I will faithfully execute the duties of
the officc of ofthe Srate ofTcxas, and will to the best ofmy
ability prcscrve, protect, and defend the Coo-stitution and laws ofthe Unitcd States and ofthis State, so help mc God

Swom to and subscribed bcforc me, ar, [*, 1lsl"or.> Texas, this day of l\ar,lc

Notrry Publrc

County, Texas

$'

aua/

l+ lt

ACKNOWLEDGEMENT OF SURETY

THE STATE OF Ohio
Counry of Cuvahoea 5S

Nolary

)
On this _j[_ day of Februarv 2026, before me, thc undersigned officer, personally appcared Fric audins
who acknowledgcd himsclf to bc the aforesaid In Fact of thccontractors Bondirffi.
a corporation, 8nd he as such olficer, being authorized so to do, cxccutcd thc forcgoing iostrument for the purpnses thereir containcd, by
signing the namc ofthe corporation by himselfas such officcr.

IN WITNESS WHEREOF, I ve hercunto set my hand and official scal

R-
County

JrllA

m
qHd

XIISYY G@Ds?EED
xot ry l0 rr35106129
lfy Cdi,nhslon E gkrt

,t .ch ll, 2029

cBtc
o4200t r5-t0.0

I
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Forlb #2201 Rev. 10/2011 Thls space reserved for oITlce
use

Submlt to:
SECRETARY OF STATE
Goverument Flllngs Scction
P O Box 12887
Austin, I)( 7871l-2tt7
512{63{334
512-463-5569 - Frx
Flling Fee: None

STATEMENT OF OFFICER

Jennifer Bonds do solemnly swear (or affirm) tbat I have not directly or
hdirectly paid, offcrcd" pmmised to pay, confibuted, or promiscd to cootibute any money or thing of valuc, or promised aoy
public ofEce or cmploymcnt for thc giviDg or witbholdiag ofa votc at the elcctio[ at which I \ras clcctcd or as a rcward to
securc my appoinment or coofirgratio!, whichevcr thc casc may be, so help me God.

Position ro Which Elcc tcd/Appoiotcd: .)shc-l oE*tx.ft.qcc 0 c.o Clcrr.lc

City and/or Couoty; IS

Execution

Undcr pcoaltics ofpcrjury, I declare thst I have read tbe foregoing st8tcmcnt aad that thc facts stated thercin are tue

O*^*ilr,tB*d^
sisq6u'" JoH"";

Rcviscd 1020ll

Form 2201
M42078 t !

Statement

"",", 
Alt5lu*



& Conracto6 EordiDt rrd lDtoraraa Con?atry
P.O. BOX 3967
PEORIA. IL 5t512.3967
Phonc: (Eoo) 645.2a02 Fax: (3o9)683-1610

Texas Policyholder Notice

Have e complaint or need help?
Ifyou have a problern with a claim or your prerniurn, call your insurance company first. Ifyou can't work out
the issue, the Texas Departnent of Insurance may be able to help.

Even if you file a complaint with the Texas Departnent of Insurance, you should also file a complaint or
appcal through your inzurance company. Ifyou don! you may lose your right to appeal.

RLI Insurance Comprny or CBIC Insurance Company

To Bet infomation or file a complaint with your insurance company:

CalI: Bart Devls at 80G645-202

Toll-frce: tffi-64*2l02

Online: https:/iwww.rlicorp.com/contact-rli

Email: suretyil@licorp.com

Mail:9025 N. Lindbergh Drive, Peoria, Il 61615.

Tte Texes Depertment of Insurance

To get help with an insurance question or file a complaint with the state:

Call with a question: I -800-252-3439

File a complaint: www.tdi.texas.gov

Email : ConsunerProtection@tdi.texas. gov

Mail: MC I I l-lA, P.O. Box 149091, Austin" TX 287t4-9091

M.r201420



ffi Coltfrclorr Eotrdirt ald Indr.oc. Compuy
P.O. BOX 3967
PBORTA. IL 6t612-396?
Pt|ooe: (E00) 64J-2402 F.r (309) 683-1610

Texas Policyholder Notice

lTiene una queja o necesita ayuda?

Si tiene un problema con una reclamaci6n o con su prima de seguro, llame primero a su compafria de seguros.
Si no puede resolver el problem4 es posible que el Departamento de Seguros de Texas (Texas Dcpartnent of
Insurance, por zu nombre en ingles) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe presentar una queja
a travds del proceso de quejas o de apelaciones de su compafria de seguos. Si no lo hace, podria perder su
derecho para apelar.

RLI Insursnce Company or CBIC Insurence Company

Para obtener informaci6n o para presentar una queja ante su compafiia de seguros:

Llame: Bart Devls al 800-645-202

Teldfono gratuito: Effi-6,45-2402

En linea: https:rr'www.rlicorp.com/contact-rli

Correo elect6nico: suretyil@licorp.com

Direcci6n postal: 9025 N. Lindbergh Drive, Peoria" Il 61615.

El Departameuto de Seguros de Texes

Para obtener ayuda con una pregunta relacionada con Ios seguros o para presentar una queja antc el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una queja en: www.tdi.texas.gov

Correo elecf6nico: ConsumerProtection@tdi.texas.gov

Direcci6n postal: MC I I l-lA, P.O. Box 149091, Austin, TX7871+9091

M4201420



POWER OF ATTORNEY
Contractors Bonding end Insurance Company

9025 N. Lin&ergh Dr. Poori4lL 61615
Phonc: 80G645-2,02

BondNo. LSM0962139
Xnow All Mcn by They Pnsetlrs;

That this Powcr ofAttorncy is trot valid or in effcct unlcss attachcd to tbe bond whish it authorizcs cxccute4but msy b€ detached by thc
approviag o6cer if dcsted.

That the ConEactors Eonditrp rnd In3urancc Comt)anv . a corporation orgaaizcd and cxisting undcr the larvs of thc Statc of
Illinois and authorizcd and liceDsed to do busitrcss in all states Erd tbe District of Colusbia docs hcrcby make,

constitute and appoint: Eric Reudins in thc City of _BtqadyligllEqightr Statc of o lls
regularly clected Sr. Vicc Presideot as it's true and la\ryfuI Agent and Attomey in Fact, with full powcr and authority hcreby
confrrcd upon him/hcr ao sigD, erecute, acloowlcdgc aBd dcliver for 8nd on thcir bchalfas Surcty, for thc following described bond.

Jennifer BoDds
Ilill Cntll Justic. Of ! hefeaes

Prlncipel:
Obligec:
Type Bond:
Bond A-uourt:
Eficctivc Drt :

Justlce Of The Peece Oflice clerk
$ 5,000.00

Mav 5. 2026

Tbe acknowlcdgeoentatrd executioo ofsucb bond by the said Aftorncy irr Fsct shall be as binding upon thc Comlnny as ifsuch bond had

bcen exccuted ald achowlcdged by the regularly electcd officers ofthc Compaly.

Contrrctors Bondins Insursnce ComDanv fiuthcr ccnifics that thB followirg is a tme and cxact co;ry of a Rcsolution
adopted by thc Board of Dircctors of Contractors BondiDe rlrd Insunnce ComDrnv ard now io forcc to-wit:

"All bondg policieq utrdertrkingq Powcrs of AttorDey or other oblig8tions of thc corporation shall be erecuted h the corporate
nrm€ of the Comp.ny by the Pr$ldent, S.crctiry, any A$istr[t Sccrctsry, Trersurer, or rny Vlce Presldena, or by such otier
omcers 8s the Borrd of Ilirectorf msy ruthorlze. Ibc Presidctrt, tny vlce Preddcnt, S€crctrry, aly Asrlst&nt S€crct ry, or tte
Treasurer mey tppoltrt Attorneyr in tract or AI€Dls who chrll hrve ruttority to lssue bondg polici€s or underteklng ln the
nrme of thc Comprny. The corporate sed k not nece$rry for the vdldity of 8[y bondq policies, undertrklngs, Powcr3 of
Attorney or othcr obligadons of thc corporation. The signrturc of tny such officer lnd the corporete i€d mty be prlnted by
facrimilc."

IN WT|NESS WHEREOF, thc Cotrtmctors Bondlnp ind Insunnce Comp.nv hss caus€d thesc prcscnts to bc cxecutedby its
Sr. Vicc Presidcrt with its corporate scal sffixed this 4th day of Februarv 2026 .

Contrictorr Boldiog rod hiur.oc. Comprly4%A
Statc of Ohio

Counry of Cuyahoga

On this &y

aforess id officcr of thc
and acknow
corpot-ation.

led8cd sai

)
SS

A

By
Fric R udins

CERTITICATE

this -4tL EeAn'ary - ,0T6

Notary Public CotrtrrctoB Boodhg .!d Itriurtoce CoBptoy

Sr. Vicc Pr6idcrt

By:

Jill A. Scott

By,
Dcan

A0&)0925

beforc ma, a Public,



& Cotrt'.clora Bodb[ rod lEr.lc. Coryry
P.O. BOX 3957
PEORIA, IL6l6t2-3967
Itoo€: (800) 645-2,102 Fax: (309)6t3-1610

Official Bond And Oath
Bond No. LSM:20036U

r(NOW ALL MEN DY TEESE PRESENTS:
Robert Rrvrflt as Prhcipal,Th.t rre,

aad Cnnlr Rnndino lnd Inrrrrsnc€ a corporation duly liccrsed to do business i.D thc State of

Texas, as Surety, arc beld 8trd fitmly bouad Etto tho nill Cormw 55th District in tbe

pcnal sum of Five Thousand Dollars A-ud No Cants DOLLARS

( $ 5-000-00 ), to thc psyBcot ofwhich sum, woll and tuly to be Eadc,wejointly aod rvcrally bbd ourrlves a.ud our lcgal

rcprcscntatives firmly by these prcscnts.

Sign€d this I Eth day of M8rch 2026 .

THE CONDmON OF THIS OBIJGATION IS SUCH, Tbar wbcrcag thc eaid hircipEl was drly E) electcd f] appointed to th
offioe of
Sratc of Toxas, fur tbc tcrm commcncingoa thc Sth day of May . 2026

NOW THEREFORq if Ae said Principsl shsU hithftlly porform thc <tutiq of hir aaid officc, rbea this obligatioa ehall be void ead of ao

effec! othcrwisc to remain in full force aod effect

Couatersigned SEAL C Comprny

N/A (tIiOi6
Atlorb.y

OAT1I OF OFFICE
(COIJNTY CPMMISSIONERS ald COUNTY JUDGD

I, 

- 
. do soleoaly swcar (or 8ffiro), tt8t I will faittftlly Execute thc duties of

the officc of of 6e State of Texas, ard will to Ae bcst of my
ability prcscrve,Fotect, aEd .rcF'nd thc Coastitrtio aod Lws of ibc Uuitcd Statcs and of thir Statc; ald I furthormorc solm.oly swear (or
a6lm) thrt I wiu not bc, direcdy or iadirecrly, htrfosEd in llry ooDtract with or claim agxinst thc Couaty, qlccpt sirch cootracts or claiEs
as are cxprcssly authorizcd by law aad exccpt a:ch warrs as may issoc to Ee a8 fe€s of officc. So hclp mc God

Prircipal

Swom to 8nd subscribed before mc, at,

Notsry Public

CouDty, Texas

cBtc
o42mEta10,0

SEAI

Texas, this _ day of



I,

OATH OF OFFICE
(GENERAI)

I do solemdy swcar (or aflirm), thar I will faithfully execute the dutics of
the office of
ability prcscrve, protcct, End defend &c Constitution and lavs of the Unitcd S Starc,

Swom to and subscribcd bcfore mc, at, !l;llss. rcxas, this J 3d day of +aLrrt

the State ofTexas, and will to thc best ofmy

SEAL rlNA PAITON
Nolst Pr,tlk , Slei. ol Te,3s
My Comrmssion Explles

N.vember OA 2026
)loTARY lD 192577-8

N,oo

Pnncipal

NoEry Public

Counry, Texas

o o

ACKNOWLEDGEMENT OF SURETY

)Counry of Cuvahoqa ss

On this t 8th day of March -!!!,f- before me, thc undcrsigucd otlcer, peBonauy sPpeared Eric R

who acknowledgcd himselfto bc thc afortsaid Itr Fsct ofrhe@
a corporatioa, aad he as suclt officcr, beilg authorizcd so to do, cxecutcd the forcgoing instrument for tbe purposcs thqcin conbined by

signing the name of the corporation by himself as srrch officcr.

IN WITNESS oF, I vc hereunto set my hand and official scal.

IHE STATE OF

Notrry
JiII A,

County

cBrc
oa200 5-t0,0

I ')



ForE #2201 Rev. 10/2011

Submit to:
SECRETARY OF STATE
Government Fi[ngs Sectlon
P O Box 1288?
Austin, TX 7t711-2E87
512463-6334
512-463-5569 - Far
Fillng Fee: None

ThIs space reserved for office
use

STATEMENT OF OFFICER

Statemetrt

I, Robert James Brvant . do solemdy swe8r (qr affrm) that I have oot ditecdy or
indirertly pai( oftred, proEis€d to pay, coEtihutc4 or prooisod to cortl-butc atry Eoncy or thing of valuc, or promircd aay
public officc or employraent for the giviag or witbtrolding ofa vote at the elcctioD at which I was elected or as a rcward to
secuc my appointneut or coafirmatioo, whichcvcr tbc case may be, so hc$ oc God.

Position to Wlich Elccted/ApPoi.utld: (sc Oll;," r A
City aad/or Couty

Undcr penaltios ofpcrjury, I declare thar I have read tte

Date
Ll.a3.a G

R€viscd l0/201 I

Execution

tberei! arc truc.

of Officer

ForE 2201 M42O?8II



ffi Cocrcaorr Bordog ard llrrraraa Co'lFry
P.O. BOX l!16?
PEOXIA rL 61612-3%7
Phooc: (?O0) 6,+5-2lt02 Fax: (309)6t3-!610

Texas Policyholder Notice

Eave a complaint or need help?

If you have a proble.m wilh a claim or your p,rernium, call yorr insurance company fust. If you can't work out

the issue, the Texas Departnent of Insurance may be able to help.

Eveo if you file a complaint with the Texas De,parhent of Insurmce, you should also file a complaint or

appea.l through your insuraDce company. If you donl you may lose your right to rypeal.

RLI Insurance Company or CBIC Insurance Company

To get information or file a mmplaint with your insuranc€ company:

Call: Bart Davts at 800-645-2402

Toll-free : 800 -64t2 402

Online: htps://www.rlicorp. corr/contact-rli

Email : smetyil@licorp.com

Mail: 9025 N. Lindbogh Drive, Peoria, II 61615.

The Texas Department of lnsurance

To get help with an insurance question or file a complaint with the state:

Call with a question: l-800-252-3439

File a complaint: www.tdi.texas.gov

Email: CoffumerProtection@tdi.texas.gov

Mail: MC l l l-lA, P.O. Box 149091, Austi& TX 78714-9091

M4201420



ffic Texas Policyholder Notice

lTiene una queja o necesita ayuda?

Si tie,ne uu problema con rma reclamaci6n o con su prima de seguro, llme primero a su compaflla de seguros.

Si no puede resolver el problema, es posible que el Departamenb de Seguros de Texas (Tecras Department of
Insurance, por su nsmhs en ingl€s) pueda ayudar.

Aun si usted pres€[ta una queja ante el Departamento de Seguros de Texas, tambi€n debe preseirtar rma queja

a traves del proceso de guejas o de apelaciones de su compaiia de Beguos. Si no lo hace' podrla perder su

derecho para apelar.

RLI Insurance Company or CBIC Insurance Company

Para obtener informaci6n o para presentar una queja ante su compaflia de seguros:

Lleme: Bart Davis al 800-6442402

Tel6fono gratuito: 800-il5-2402

En linea: htps/lwww.rlicorp. com/contact-rli

Correo electr6njco: suretyil@licorp.com

Dkecci6n postal: 9025 N. Lindbergh Drive, Peoria, Il 61615.

El Departamento de Seguros de Texas

Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una queja ante el estado:

Llame con sus preguntas al: 1-80U252-3439

Preseote una queja en: www.tdi,texas,gov

Correo electr6nico: ConsurnerProtection@tdi.texas.gov

Co .rctor, BoEdbt aod lrrErlce Coirpany
P.O. BOX 3967
PEORIA IL6t6l2-3967
Phooci (800) 64J-2,+02 Frx: (309)663-1510

Direcci6n postal: MC 111-1A, P.O. Box 149091, Austin, TX 7871+9091

M420t420



POWER OF ATTORNEY
Contractors Bolding end Insurance Company

9025 N. LindberSh Dt Peoris, IL61615
Phonc: 80O'645-2'102

Xno* All Men by These Presc,nts:

I}it rhis Pow€r of Atorrey is not valid or ir oftct unlcss attichod to thc bond whicb it aulhorizcs crccutc4 but 6.y bc detacbdby thc

apgoviry ofrcer if tlarircd

Tbrt the lltlndlnq .nd Ina renc. a co,rporatioa organizcd aad existing uadcr thc lsws ofthc State of
Iuircis . and autborize<t md lic€ns.d io do busitress ia all satcs and ttc District of Colulttbia does bcreby make,

corsdnrtc and ap,poinE Eric in thc City of Brosdview Hrishts . StaE of 

---.,lQbi9----- 

its

rEgulrrly clcct€d Sr. Vicc Prcsidcat . as it's true and lawful Ago and Attorney i! Fact, \r'ith fu[ Power 88d suthority hrrcby

coderred upon hio./her to sigD, exccutc, sclmowlcfue aod deliver for asd on thct bcbalf as Sruety, for the following doscribod bond.

Robert J!m€s nl
IIiu coutv 66rtr District Court

Principd:
Obllgee:
Type Bold:
Botrd Asount:
Effective Dete:

Police
s 5.000.00

MsY 5. 2026

Thc acknowlodgcmc tand cxccution of such bood by thc eaid Atlotnrry itr Fsct ehall bc ao binding rpon thc Compsoy as if euch bond had

bcm exccutcd aod acknowlcdged by the regularly electcd offccrs ofttc Company.

Contrsctors Boudiu Incoratrce Comornv firthsr ettitres thlt the fo[owing k a tnrc End exsct copy of a Rcsolution

adopted by the Board of Diroctors of Cnt!airctorr Rondinp fn:rrrence Comunv and now ir forcc tewit:

AII bonds, policIe3, und ertskingr, Powerr of Attornev or other obllgatlons of th€ corporatioD shall be erecuted rn the corpora tc
ltame of the Colrlp any by the Pr€ddent, S€cretsry r.ny Assist!nt Secretsry Trea$Irer or 8ny Vice Preciden q or by such oth€r
oflicers as the Board of Directors mav autborize. The Prerident, any Vlce Pre8ideDt, Secret8ry any Assistao t Secretsry or the
Treasurer may spPolnt Attorneys ln Frct or Agetr ts who shall hrve tdtority to ls;ue bond-s, pollcles or und€rttldngs in tbe

validity of any bond6 pollcieq undertakilrg8, Powers ofname of the Comprny The corpora t€ seel I t3 not nece$ary for the
AttorEey or other obligations of thc -[ordooo. The EiEtrature of 8ny such officer and the corPorr te seal mry be printed by
fecsimile."

I}i WTINESS WHEREOF, thc

Sr. Vice President

Contrrctors BordInP Inrunnca ComDenv ba8 caused these prcs@ts to be executtd by its

with its corporate scal atrxcd this 18th clay of March . 2026 .

CoDtr8ctors BoDding and hsurance Company

-'"';;1Jr:xl.+;,
;go..'oosPoar4...f?,

iLi SEAL.,.$.:
a.,Oo'.- .' ta.S_.." .,,..... s

"',,,-.lqroo..,J

By 4,6A
Eric Raudins Sr. vicc PrcsidcDt

Statc of Ohio

Couaty of Cuyahoga

pcrsooally appeared

and schrowlcdged
corporation.

SS
CERTIFICATE

On this jg_ &y of Merch . -e026- beforc me, I Notary Public, I, the uDd€trsignod offic€r of
who bcing by mc
of Attom.y as thc

said instumcot o bc thc voluntory act rnd dccd- o-Bsid tla Cqnps,ly E.3 sd fath in thc Powcr of Ano.ocy, is Dow i! forcr. ID
testimooy whcrcof, I hsve hef,annto set my haod aad $e seal of the

-L&b- dav ,o)6

Not8ry Public CoDtr.ctorc BoEdltrg rnd lasurerce Compeoy

)
J

duly sworq he the a slD
afotesaid officq of the Cortrrcton Bondino tlilnrnrrnce Cortttrall , and cffcct and is irErocabl€i snd furthermcq that Rcsolution of

ABy
Jill A scoft

By;

A0000925

BondNo. LSM2003604



Date: May 12,2026

Honorable Commissioners Court

Brad Orban, VSO

Cell Phone Office

To:

From:

Subject:

Background
The Hill County Veteran Services Office has historically relied on a personal cell phone for official
communication. However, due to recent trainings and compliance requirements related to HIPAA and Public
Information laws, the need for a dedicated County-issued cell phone has been identified.

Impact on Operations
Approval of this item will provide the VSO Office with an official office cell phone, improving communication
and ensuring compliance with applicable regulations.

Financial Impact
There is no anticipated financial impact associated with this request, as sufficient funds are available within the
current budget.

Recommendation
It is recommended that the Court formally approve the issuance of a County cell phone for the VSO Office.

Brad Orban, Veteran Services Officer



ORDER NO:
COURT ORDER

DATE: March 12.2026
STATE OF TEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the l2TH day of March 2O26 on a motion made by and seconded bv

, the following Order was adopted

APPROUAL OF CEW PHONE FOR VETERA]\I SERVIC.ES Or'FICER.

DONE IN OPEN COURT this the l2TH day of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



5-01-2026 09:40 Al,4 qILL COUNTY, TEXAS

EXPENDITI'RES REPORT (UNAUDITED)

AS OF:SEPaEUBER 307ll, 2023

t OF YEAR COMPLETED: 10C.00

1OO GENERAL FOND

HEALTII & HUI,IAN SERVICES

VETERANS SERV.OFF

CL'RRENT

BUDGET

CuRRENT

PERIOD

PRIOR YEAR

PO ADJUST,

Y. T.D

ACTUA! ENCI,,II,!BRANCE

BUDGET

BAI.AI,ICE

toF
gUDOET

100-5-5302-1101 SAT.ARY

1OO-5- 5]02.110' DEPARTMENT HEAD SAI,ARY

100 5 5102-1105 STAFF WAGES

100-5-5302-11?2 COUN',ry lolrcEvrly
100 5-5302-1155 OVERTTME WAGES

TOTAI- SAI,ARIES & WAGES

0.0c

18,504.00

0 .00

1, 000.00

0.00

0.00

4.442 .40

0.00

0.00

0 .00

SALARIES & BENEFITS

SAI,ARIES & WAGES

0.00

3.24

0,00

0.00

0_00

0,00

99 -99

0.00

100.00

0.00

00

00

00

00

00

0.00

3S,500.S0

0.00

1, 000. o0

0 .00

00

00

00

00

00

0,00

00

00

0o

00

00

00

19,504.00 4,442,44

7,636,94

0.00

oo

00

00

00

00

00

39,500,80 3.24 99,99

100 5.'5302-1201 SOCrAr, SECURTTY & MEDICAIE 3,022,04

100-5-5102-1202 UNEMPLYMENT TAI( 24.04

100-5-5302-1203 RETIREI4ENa 1,998.00

100.5-5302-l2O4 RETIREMEN! I,IFE INSURANCE T3A, OO

100-s-5102-1205 rroR(ERs couP 118.00

100-5 5302,1209 HEAITH INSURANCE 10,216.00

TOTA! OT1{ER aAXES 17. 516.00

144,92

4 ,s2

442.41

15 .09

0 ,00

829.98

l, 064 . 1?

22.16

1,991 .46

L4A . t2
11 .42

la,194 ,72

42.17 )

1.64

0.44

2.!21
40.48

27.24

101 .4 0

9l .17

99.99

101 .54

65.69

99.19
0. c0 11,496.45 0.00 19 .55 99.89

TOTAL SAI]ARIES & BENEP1TS

OPERAIIN6 EXPENSES

57, 020 .00 6, 0?9 .38 22 7a 99.960. 00

0 .00

5a ,991 .25

100.5 5302 2302 TRAINING & MILEACE REIMB

100 5-5302,2303 BONDS & TNSUXANCE

AOTAL OPERATING EXPENSES

1, 500.00

1, 200 . 00

0.00

0.00

0 .00

0.00

0.00

147 .00

0.00

0.00

1. 500 . o0

853,00

0.00

24.92
2, 700 .00 0.00 l4r. c0 2,I53 .00 12_85

100-5-s302-1101 SUPPIJIES

100 - 5-5t02 3102 POSTAGE

1OO-5.5302.3103 SOFTIIA.RE E MAIMTENANCE

100-5 5302-1104 TELEPIiONE

100-5 5t02-3107 VEEICLE REPAIRS

100-5-5302-3110 ITISCEIJTANEOUS EXPENSE

100-5-5302 3202 FOEL

TOTAIJ SUPPLIES

1,000.00

250.00

500.00

970.00

1, 500.00

250 .00

3, 000.00

533.50

0.00

0.00

50.66

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 ,00

0,00

1,099.91

134.24

0_00

810.75

112 .00

26.00

529 ,64

0.00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.c0

0.00

99.91)

115 .76

500.00

159 .25

1,388.00

224.0A

2,470.16

109.99

53.70

0, o0

83.58

10.40

!1 .65

0.00

594.16

0 00

0-00

0 .0q

0 .00

2,712 .54

0.00

4, 157 .46 3 5.1L

0.00 0 00
100-9-5302 4101 CAPTTATT OUTLAY

TOTA! CAPITAI, OIITITAY 0.00 0.c0 0.00 0.40 0.00

TOTAI VETERANS SERV,OFF 67,190.00 6,61).54 0, c0 64,456.79 7 ,133 .21 89 lB



5-01 2 026 09:42 Nq HI LI, COUNTY, TEXAS

EXPENDITT,RES REPORT (UNAIJDITED)

AS OF: SEPTEUBER 30!H, 2024

I OF YEAR COMPLETED: 100.00

1OO'GENERAL FUND

HEAI,TI] & HI]MAN SERVICES

VETEFANS SERV.OFF

DEPARTMENTAL EXPENDITT'RES

CURRENT

BUDGET

CIJIRENT

PERIOD

PRIOR YEAR

PO ADL'UST,

Y.T.D YTD
ENCUMBRAICE

BUDGET

BALAI.]CE BUDGET

100 5-5302 1101 SAIARY

100-5-Srt02-1104 DEPAATIENT IiEAD SALART

100 5 5302 1105 STAFF nACES

l0 o - 5 - 43 02 - t122 couNfy LoNcEvrTy

100-5,5302-1155 o!'ERTIME WACES

TOIAL SAI,ARIES & 
'{AGES

0,00

41,226.40

0.00

1,200.00

0.00

0.00

4,974.88

0.00

0.00

0 .00

0 .00

0 .00

0 .00

0.00

0,00

0 .00

41,88S.28

0.00

1, 100 .00

0,00

0_00

0.00

0.00
0.00

0.00

0. c0

7,344.12

100.00

0 .00

96,90

0.00
91.67

0.o0

SALIRIES & BENEFITS

SALARIES & WAGES

44,426.40 4, 97rl ,88 0,00 42,945 .2A 0 .00 1,44A -12 96-16

3,309

14

4 ,311

145

144

0 .00

0.00

0.00

0,00

0. o0

0.00

l,199.00
80.00

4,496 . O0

124 . O0

?39.00

r2,501.00

369.65

4.79

543.47

16.93

36.23

845_86

97.37

42.55

96.18

t!1 .94

19 .51

79.81

00

00

o0

o0

00 976

77

04

l2
25

92

74

89

45

t62
22

594

23

96

83

25)

08

26

21, I I9.00 l, 780 _ 94 t1 ,944 _44 0.00 3, 394 . t6 84 .09

TOTAI, SALARIES & BENEFITS

OPERATING EXPENSES

SUPPLIES

CAPITAL OI'TI,AY

55,755,00

1,500

6,154.82

0.00

0.00

0. c0 50,910.12 0.00

0.00

4,814,88 92,65

100.5 5]02 2302 IRAINING & I4II,EAGE REIMB

100 5-5302,2t03 BONDS & INSSRAICE

TOTAI OPERATING EXPENSES

0.0c

0.00
0.00

0 .00

15.00
447.44

0 .00

0.00
1,485_00

,53 _ 00

L. 00

31 .24200

00

00

2,140.04 0 ,00 2,2aA .40 1? .11

100-5-5302-1101 SUPPLIES

100-5 5302-3102 POSTAGE

100-5-s102-1103 soFTitARE & I{AImENA CE

100-5 5302,3104 TELEPHONE

lOO-5 53 02,3107 I/'EHICLE REPAIRS

100 -5 5302-3110 T4ISCELLANEOUS EXPENSE

100-s-5302,3202 FUEL

TOTAI, SUPPLIES

1, 000 _ 00

250.00

750.00

t70.00
1, 500 .00

250 .00

3,000.00

13 .80

14.52

0.00

55.02

50.00

0.00

15t.72

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0-00

0.00

0.00

511 .41

164 ,86

?50,00

304 .95

L,19A.24

t2a,74
7,264 _85

46.26

34 .05

0.00

68 .56

24.65

51.69

57 ,84

462_59

85.14

0_00

665.05

309 .76

t29 ,22

735.15
'7 , ',l20 .00

17,000.00

0.0c

0.00

3, 185 _ 91 0.00

0.00

4, 333 _ 09 43 ,A7

100 5,5102-4101 CAPTTA! OIJTTJAY

TOTA! CAPITAI, OUII,AY
lq ei!.!q
35, 966 .96

13 _ 04 99.97
17,000.00 0.0c l3.04 99.91

113,13s.00 7,0-40,83 0.0! to7,745 .99 0.00 11,419. 01 39 .89

BENEEITS

100-5-5102-1201 SOCIAT, SECi]!ITY & MEDICARE

100, 5-53 02-1202 UNEMPLOYMET{T TAX

lOO 5.5302 12 03 RETIREMENT

1OO-5-5302-1204 REIIREMENT LIFE INSURNNCE

100-5-5302-1205 dORKERS COI4P

100-5-5102-1209 HEATTH TNSURANCE
,TOTAL 

OTHER AAIES
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Background: During my tenure in the Hill County Indigent Healthcare office I have consistently utilized
my personal cell phone for business purposes outside ofbusiness hours for Indigent Healthcare, lnmate
Medical Care and Indigent Burial. However, il has come to my attention that due to compliancc requirements
related to HIPPA and Pubtic Information Laws, the need for a dedicated Cr,unty issued 

".ll 
phon" has been

identified.

HILL COUNTY COM]VIISSIONERS COURT BRIEF

Date: May 6. 2026 Requested Court Date: May 12.2026

To: Honorable Commissioners Court

From / Office: April Torres, lndigent Healthcare Coordinator

Agenda Item Title Requested: Office Cell phone

operational Impact: Approval of this item will provide the Indigent Healthcare ollice with an official cell
phone, improving communication and ensuring compliance ivith all appticable srate and Federal regulations

Financial Impact: 'rhere is no anticipated financial impact associated with this request, as sufficient funds
are available within the current budget.

Recommendation / Requested Action: lt is recommended that rhe court formally approve the issuance of aCounty cell phone for the Indigent Healthcare Oi.fice.

April Tones, Coordinalor

Hill County lndigent Healthcare
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Hill County recently received the
following grant award:

Award Amount: 5500,000.00

Project: Post Oak SUD Water Line

improvements

a

a

a

Grant Contract No. CDV23-0507



The grant is funded through the
Community Development Block Grant, via:

. U.S. Department of Housing and Urban
Development

and

Texas Department of Agriculturea



$:$

o

a

Scclion ; (ionccpl"s

As a condition of funding, Hill County
comply with Section 3 of the Housing

Urban Development Act of 1968.

must
and

To the greatest extent feasible, Grant
Recipients must direct economic
opportu nities generated by CDBG fu nds to
low- and very low-income persons.



Scction I (lonccllts

ln part, this means ensuring that:

Section 3 Businesses have the information
to submit a bid or proposal for the project;
and

Section 3 Workers have information about
any available job opportunities related to
the project.

O

a

For precise definitions, see TxCDBG Po

lssuance 20-OI
I cv



Sccl"ion i llusittcss

it is owned by low-income persons;

it is owned by Section S-Assisted housing residents; or

75% of all labor hours for the business in a 3 month
period are performed by Section 3 Workers

a

a

a

A company may qualify as a Section 3 Business if:



Scction ,, Ilrrsincss

This project is expected to include the following contracting
opportunities:

Grant Administration services (previously selected)

Engineering Services (previously selected)

Prime Contractor for Water Line improvements

a

a

o



ft.) Scction , Workcr

You may qualify as a Section 3 Worker if:

Your annual income is below the county threshold
for your family size:

You are a current or recent Youthbuild participant

a

Register your information and search for opportunities at:

WorklnTexas.gov

a

a

a ea sttexa swo rkfo r ce.org fa n d e rso n-co u nty



Targctcd Scction ; Worlicr

Section 3 Workers that reside near the project location
may also qualify as Targeted Section 3 Workers.

For this project, that service area is defined by this map:

€

2

-.,-Jjirrr 
. -



Hill County will track all hours worked on the project

based on the three categories of workers.

info rm atio n.

All \Vorkrls

This will require collection of certain income

-,ft

All Section 3 Workers

Targeted
Sectiorr 3
Worksrs

llccortlkccpin.g

I \
I



*)
F'or' \lorc Inlilnnalion

TxCDBG Policy lssuance 20-01

REVISED Policy lssuance 20-OL Section 3 v1.pdf
(texa sagric u Itu re.gov)

24 CFR Part 75

Electronic Code of Federal Regulations (eCFR)

April Jackson, City Secretary can provide more
information upon request.



HAYES ENGINEERING, lNG.

R11

TexasRegistered EngineeringFirm F-'1465 www.hayesengineering.net

2126ALPINE BD. LONGVIEW, TX 75601.3401
v 903.758.2010 F 903.758.2099

April27,2026

The Honorable Shane Blassell
Hill County
I N. Waco Street
Hillsboro, TXl6645

Hill County TxCDBG #CDV23-0507 Water System Improvements
for Post Oak SUD

Dear Judge Brassell,

Please find enclosed one copy of the bid tabulation for the referenced project. I recommend
award to the low bidder, Mathis Construction Services, for their Base Bid in the amount of
$356,248.00. Post Oak SUD recommended award to the low bidder for the base bid at their
board meeting on April 2}th 2026. Awarding thc tow bid witl have a surplus in grants funds of
$54,297.I recommend extending the proposed 4" water main until the surplus funds have been

used.

Ifyou have any questions or comments, please advise.

Sincerely,
Hayes Engineering, Inc.

don White, P.E.
Project Manager
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tnz726,9:44 Ann H|LL COUNry Mail - Modmcation W9126G25P0025P00001 Hlll County lncroased Law Enfurcamort, Thre€ Rivsrs Region, Aquilla ..

Rachel Parter <rparkei@co.hlll.b(.us>

Modification W9{26G25P0025P00001 Hill Gounty lncreased Law Enforcement, Three
Rivers Region, Aqullla and Whitney Lakes, Texas

Godlawskt, Satly Mccarthy clv usARMY cEswD (UsA) <Sally.M.Godlewski@usace-army.miF thu' Mar 26' 2026pa1

To: "rparksr@co.hlll.b<.us' <rparker@co.hill.tx.us>
Cc: TWESTMORELAND@CO.HILL.TX.US'<TWESTMORELAND@co.hill.tx.us>, "Lewis, Shenika M (Mecfielle) MAJ
USARifY CESWF (USA)' <Shenika.M.Lewis@usace.army.mil>

Good Afternoon Rachel Parker,

Attached for your signature is a De-obligation Modification for the base year of contract
W91 26G25P0025P00001 , for Hill County lncreased Law Enforcement, Three Rivers Region, Aquilla and
Whitney Lakes, Texas. lf you recall, lhe deobligation of funds is due to a shifl being missed during the
period of performance.

Please sign and date in blocks 15A, 158 and 15C and return the signed mpy to me as soon as is possible.
Afully executed copy will be sent to you after the Contracting Ofiicer then signs the document.

Please contact me if you have any questions or concerns. Thank you for supporting the mission of USACE.

Very Respectfully,

Sally

Sally Mccarthy Godlewski

Contact Specialist

CMI Op€rations

Forl Worlh Distric,t

U.S. Army Corps of Engineers

sally-m.godlewski@usace.army.mil

817 447 7998

Building Strong@

U.S. Army Corps of Engineers

tIIE

f,l Modmca on W9126G25P0025P00001 SF 30.pdfu 3930K

htF€:/lmsil.google.com/rsalyu/Iy?lkjsg8fidgggaltvlelrFptasesrch-al8permmsgld=msg-t,t86075386602595.t084&simpl=msg-t:1660753666025951084
111

ffi
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w9126G25Po025mm0l
Pag. 2 ol5

SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARYOF CHANGES

Block l4 (Detcripdon ot Amendmenull/lodmcaflon): Contract No' W9126G25P0025
POOOOI, Modmcation to Deobligate tunds in the amount of $1,3'l9.20 from the base year of the
contract, Pariod of Performancg 02-lvlAY-2025 to 01'SEP-2025.

The contract ior HIll County lnseased Law Enforcement, Three Rivers Region, Aquilla and

Whitney Lakes, Texas is hereby modified as follows:

L STATEMENT OF CHANGE: There is an unliquidated amount of $1,319.20 being de-
obligated ftom the tolal contract value.

2. Oue to work not performed by the contrac{or due to a shift being missed during the contract
period of performanos whsre parks were not accessiHe, services in the amount of $1,319.20
were not performed dudng the period of perform ance O2 May 2O25 to 0 1 September 2025.

3. The base period amount for all CLINs is $43,533.60. That amount is reduced by the total de-

obligation amount of $1,31 9.20 lo $42,214.40.

4. The amountrs of each CLIN are modified as follows: CLIN 101 is reduced by $906.95 and
CLIN 102 is reduced by $412.25.

5. CLIN '101 is reduced by $906.95, from $24,735.00 to $23,828.05 and CLIN 102 is t€duced

by $412.25, from $18,798.60 to $18,386.35.

6. The bas€ cofltract award€d 528 hours which is now reduced by 16 hours from 528 hours to
5,l2 hours. CLIN 101 is reduced bya quantity of 11 hours, GLIN '102 is reduced by a quantity

of 5 hours.

All other terms and condiuons remain unchanged and in full effect The modificatioh becomes
efioctive the date of the contrac,ting office/s signature.

Contracting Officer Siatement:
Only a waranted Contrading Officer (€ither a Proqrring Contracting Officer (PCO) or
Administrativo Contracting Officer (ACO), acting within their appointed limits, has the authority
to issue modificalions or otherwise change the terms and conditions of this contract. lf an
individual other than the Contracting Officer attempls to make c+langes to the terms and
conditions of lhis contract, you shall not proceed wilh the change and shall immediately notify
the Contracting Oflicer.

S6licitation/Contract Form

.dHre fotlowlng changas h-aye been made:



INFORMATION FROM TO
922120North American lndustry

Classification System
(NATCS)

COUNTY OF HILL
1 N WACO ST
HILLSBORO, TX 76645.
2',t45

US
Cage: 313Q9
UEI: DGlHJTLEZNCS

COUNry OF HILL
1 N WACO ST
HTLLSBORO, TX 76645-21 45
UNITED STATES
Cage:313Q9
UEI: DGlHJTLEZNCS

Contractor

wgl6TX
USACE FINANCE
CENTER MILLINGTON
5722 INTEGRITY DR
BLD 787
MILLINGTON, TN 38054.
5005
US

w915TX
W1J5 USACE FIN CTR
5722 INTEGRITY DRIVE,
BUILDING 787
MILLINGTON, TN 38054-5005

UNITED STATES

Paying Office

w9126G
US ARMY CORPS OF
ENGINEERS FORT
WORTH
819 TAYLOR ST, CT
OFC RM 2417
FORT WORTH, TX
76102-0300
US

w9126G
WO76 ENDIST FT WORTH
KO CONTRACTING
DIVISION, 819 TAYLOR ST
BOX 't7300

FORT WORTH, TX761O2-
6124
UNITEO STATES

Contract Administrative
Office

w916TX
USACE FINANCE

CENTER MILLINGTON

5722 INTEGRITY DR

BLO 787

MILLINGTON, TN 38054.
5005
US

Party to receive lnvoice

*$upplies or SerYices & f.rices or Costs
ril

Lti

v{s126G25P0025P0001
Pag. 3 ol5
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As a result of this modification, the total amount was decreased by USD 1,3'19.20 fiom USD
43,533.60 to USD 42,214.40.

The followlng GLIN(s) / SLIN(s) / ELIN(s) were modified:

0001

00010'l

000102

Description/Specificatlons/Statement of Work

The Requirements text has been modified to:

Conkact No. W9126G25PO025 Pffi001 , Modification to O*'obligate funds in tha amount of

$1,3'19.20 from the base year of the contract for Hlll County lncreased Law Enbrcement, Three

Rivers Region, Aquilla and Whitney Lakos, Toxas

The following Reference changes for this section have been made:

INFORMA'NON FROM TO

North American lndustry Classification System (f.lAlCS) 922120

Contract Administration Data

As a result of this modification, the total obligat€d amounl was decreased by USD 1,319.20
from USD 43,533.60 to USD 42,214.40.€il : ' ..[EFE. +1a_ !-r!/dr:,

INFORMATION FROM TO CHANGED BY

Quantity 528 5',t2 -'t 6

Unit Price usD 82.45 usD 82.45

Amount usD 43,533.60 usD 42,214.40 usD -1 ,319.20

Firm Price uso 43,533.60 usD 42,214.40 usD -1,319.20

INFORMATION FROM TO CHANGEO BY

Funded Amount usD 24,735.00 usD 23,828.05 usD -906.95

INFORMATION FROM TO CHANGED BY

Funded Amount usD 18,798.60 usD 18,386.35 USD -412.25



w9r26G25P0025P00m1
P.g. 5 ot 5

The following ACRNs were added or modified:
Ar a result ofthis modificstion, ACRN AA was deueased by USD 906.95 from USD 24,735.00 to USD 23,828.05
As 8 .6ult ofthis modification, ACRN AB was decreased by USD 412.25 ftom USD 18,798.60 to USD 1E,386,35

ACRN Total
Arnount
Changed

AA 96X31230000 082455 254025K464019920 NA 96412 usD -906.95

PM'IPR.PR
Llno lbmf

clN Amount

INFOSLIN
000101

w45XM4503750
81 - 0003

w45XMA5037s
08't0003

usD -906.95

AB 96X31230000 082455 25402K020G074786 NA 96412 usD -412.2s

Llno lt€m PR/['IPR. PR

Llne lbr#
CIN Arnounl

INFOSLIN

000102

w45XM4503750
El - 0004

w4sXMA50375
0810004

usD -4'12.25

iilr,

LOA

Llno lt€m



Date:
To:
From:
Subject:

May 1.2,2026
Honorable Commissioners Court
Rachel Parker, Hill County Treasurer
April2026 Monthly Bank Balances

Background
The Treasurer's Monthly Report includes, but is not limited to, money received and disbursed and
all other proceedings in the treasurer's office that pertain to the Financial Standing of Hill County.

{ LGC I 14.026(aXb) } The amount of the cash and other assets that are in the custody of the
county treasurer aI the time of the examination isILGC 114.026(d)] $6,857,080.71

Impact on 0perations
Approval of monthly bank balances will keep us in compliance with Local Govemment Code

Financial Impact
There is no anticipated financial impact associated with the bank balances.

Recommendation
It is recommended that the Court formally approve the monthly bank balances.

hel Parker, Hill Coun ty Treasurer

I



COURT ORDER
ORDER NO: DATE: May 12,2026

STATEOFTEXAS $

COUNTY OF HILL $

BE lT REMEMBERED, at a regular meeting of the Commissioners Coun of Hill County, Texas, held on

the l2th day of May 2026 on a motion made by and seconded bv

, the following Order was adopted

DONE IN OPEN COURT this the 12th day of May 2026.

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4

IN ACCORDANCE with Section I14.026, Local Government Code, we the undersigned,
constituting the entire Commissioners Court of said County, certify that at the Regular term of
Court, we compared and examined the monthly report of Rachel Parker, Treasurer of Hill County,
for APRIL 2026, and finding the same correct, entered an order in the Minutes approving said
Report, which states total cash and other assets on hand as 56,857,080.71



Monthly Bank Balance

Apl-26

Account Name Fund Openinq Difference (Net)

I hereby swear and/or affirm that the foregoing balances were in the custody ofthe Treasurers'
Office as Of April 30th, 2026

ClosinF

Couatty Treasurer

County.rudte

Commissionea Precinct #l

Comftissioner Precinct f2

Commissioner Precinct 13

Commissioner Precinc! S4

County clerk

Date

Date

Date

Date

Dete

Date

Citizens State Bank

Money Market Account 656 707 5 169.495.54 s 125.38 s L69,62t.02
lusti.e of the Pea.e H4- ltar.a 844 102 5 16,839.9s s (1,048.33) 5 75,79r.62
Justice ofthe Peace #3 - Malone 244 703 s 14,015.67 s (5,009.95) s 9,005.72
.lustice ofthe Peace #1-Whitney 286 104 5 16,621.34 s (s,040.01) 11,S81.33

Sub-Total s 276,972.60 5 (10,972.91) s 205,999.59

wells Fargo Bank

PCA 681 105 s 199,707.44 5 376,747.90 s 575,855.34
Grants 124 12L s 421 5 s 0.21
rcA 699 229 S 4s,212.68 s 110,668.62 s 155,881.30
Sheriff Forf 632 233/234 S 1,978.23 5 0.78 s ).,979.0L

DA Seizure 624 s 60,262.31 5 23.78 s 60,286.09
0A HCR 828 5 L2,71o.99 5 19.36 5 12,850.3s
Oistrict CIerk ODY 764 715 s 1,916,455.86 s 13S,333.28 S 2,0s1,789.14

911 FLOOD PLAINS 403 730 S 18,s2s.oo s (1s0 00) 5 18,375.00

CC Credit Cards 349 720 s 96,993.44 s ll4t,246.74) s 55,747.30
General Fund 508 995 5 2,999,176.94 s l,282,326.36l, s 2,715,850.58

lP #2 Hillsboro 707 996 5 17,953.49 s 592.47 s 18,545.56
Jt]venile Prob 616 997 s 512,817.53 S 7 4,31.5.66 s 687,133.19
Adult Prob 640 998 s 289,838.12 5 \67,537.L2) 5 222,301.00
APCA 715 999 S 180,679.48 s (107,192.s3) 13,4a6.95

Sub-Total s 6,451,77L-72 5 199,309.30 s 6,6s1,081.02

TX Class

TX Cla ss 0001 109 s 6,042,859.90 S 3,022,194.15 S 9,o6s,os4.os
TX Class 0002 Adult Probatlon 290 s 306,801.64 s 953.21 s 307,1s4.8s

Sub-Total s 6,349,661.s4 S 3,023,147.35 s 9,372,E0E.90

Total Cash S 6,G6a,iL4.32 S 188,336.39 s 6,857,080.71

Date

237

T
I

r----------ttt-------T-------
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Date:

To:

From

May 12,2O26

Honorable Commissioners Court

Rachel Parker, Treasurer

Subject: Anco/Hub International Broker for RFP

Backsround
Anco/Hub International has served as the County's broker ofrecord for health, dental, vision, and
ancillary benefit programs since 2021. On an annual basis, the County undertakes a competitive
procurement process for these services, with Anco/Hub International facilitating the Request for
Proposals (RFPJ process in accordance with applicable procurement requirements.

Impact on Operations
Approval ofthis item will authorize the continued engagement ofAnco/Hub International to administer
and facilitate the RFP process, thereby ensuring the County's ability to solicit, receive, and evaluate
competitive proposals for its employee benefit programs.

Financial Imnact
There is no direct fiscal impact associated with approval of this item.

Recommendation
It is recommended that the Court approve the Texas Top Utilizers report for execution, thereby
authorizing the initiation ofthe competitive procurement process to obtain proposals for the County's
healthcare and ancillary benefit coverage.

Rach Parker, County Treasurer

I

,'r4., c$h



COURT ORDER
ORDER NO: DATE: O5l1212o26
STATEOFTEXAS S

COUNTYOFHILL $

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on
the l2th day of May 2026 on motion made

by and seconded by _,

Approval for ANCO as our Broker for Ancillary
Services to obtain RFP for services.
Group Medical
Dental
Vision
Basic Life & AD&D
Voluntary Life & AD&D
Short Term Disability
Long Term Disability
Critical Illness
Accident
Cancer
Hospital Indemnity
Emergency Transportation
Whole Life
MERP
Premium Saver
Tele Med
Cobra Insurance Program

for October 7,2026 to September 30,2027

DONE IN OPEN COURT this, the l2thday of May,2026

Shane Brassell
County Judge

James Holcomb -
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Martin Lake
Commissioner Pct. 4

the following Order was adopted:

Scotty Hawkins
Commissioner Pct. 3



Texas: Top Utilizers Over 515,000 Request Form
Oklahoma: Top Claims Over $10,000 Request Form
BCBS Group Numbe(s): llllll
BCBS Account Number: !!l!!l
BLLIE CROSS & BLUE SHIELD

Re erT Insurance Code er l2l5 & oklahoma Statutes Citationized tlell
Insurance: Section 45l2 - [nsured Emplover Health Benefit Plan - 20 or More Emoloyees

Texas: Please provide a Top Utilizers report, information pursuant to Texas Insurance Code Sec. 1215.001, which includes a Iist of
claimanb for any individual whose total paid claims exceed $15,000 during the l2-month period preceding the date ofthe report or the
entire coverage period, which ever is shorter.

Oklahoma: Please provide a Top Claims report, information pursuant to Oklahoma Statutes Citationized Title 36, Section 4512 for claims
paid exceeding $ 10,000 during the t 2-month period preceding the date of the report or the entire coverage period, which ever is shorter.

Provide this information in electronic format to the following person:

NameofRecipient:69!!y.']egppqgf_Emai|addressofRecipient:@
X Account requests that a copy ofthis report go to the Account's Broker ofRecord.

tem nt of r TX Cha l2t5 rts & OK Section 4512 sEl-E( T O\1.\ O\
ln order for Blue Cross Blue Shield to provide detailed reports ofthis nature containing Protected Health Information (PHI), the Croup
Health Plan must provide a HIPAA Certification. We have chosen the following checked option:

tr HiU County ("Plan Sponsoa') the sponsor of Hill County ("Group Health Plan") Asks that the certification previously provided
to BCBS as part ofthe executed Self-funded Group Health Plan Business Associate Agreement (BAA) or the Insured Croup
Health Plan Certification documentation be used to provide this report.

X Hi[ County ("Plan Sponsor") the sponsor ofHiU Couoty ("Group Health Plan") hereby certifies that it has complied with the
HIPAA Privacy protections and requirements of45 Code ofFederal Regulations $ 164.504(0(2) and that Plan Sponsor will
safeguard and limit the use and disclosure ofprotected health information that the Plan Sponsor may receive from the Group
Health Plan to perform the plan administrative functions.

Additioral Statements

Plan Sponsor acknowledges that if BCBSTX or BCBSOK releases information, including protected health information, pursuant to this
request it is doing so in accordance with Sec. 1215.005 of the Texas Insurance Code or Oklahoma Title 36. lnsurance; lnsurance Code
Anicle 45 - Group and Blanket Accident and Health Insurance; Section 4512 and as such is not in violation ofa standard ofcare and is not
liable for civil damages resulting from, and is not subject to criminal prosecution for, releasing that information.

Group Health Plan and Plans Sponsor are solely responsible for their compliance to HIPAA Privacy and Security Rules. Intheeventthat
GROUP HEALTH PLAN fails to fulfill its obligations under HIPAA, including amending Plan Documents pursuant to HIPAA,
unauthorized Use or Disclosure of PHI or any material failure in security measures affecting PHI by any person or entity under the
GROUP HEALTH PLAN or Plan Sponsor's control, then Plan Sponsor hereby agrees to indemni! and will hold harmless Blue Cross and
Blue Shield ofTexas (and any of its officers, directors or employees) from and against any claim, cause ofaction, liability, damage, cost
ot expense, including attomeys' fees and coun or proceeding costs, arising out ofor in connection with any such failure on the part ofthe
GROUP HEALTH PLAN or Plan Sponsor.

Signature (Signature ofperson from the account that has appropriate signature authority)

Printed Name (Person signing the form): _
Title: _
Date:

Page I of I Revised l0/ll/2018



County of Hill
State of Texas

REOUEST FOR PROPOSALS
to include

1

Group Medical and Related Insurance Benefits
for period of

October I,2026 until September 30,2021



HILL COUNTY, TEXAS
REQUEST FOR PROPOSALS

GROUP MEDICAL & RELATED INSURANCE BENEFTTS

From:
Hill County Judge's Office
80 N. Waco St.
Hillsboro, TX76645
Phone: 254-582-4020

SECTION lz Request for Proposal

Proposals are solicited for fumishing Hill County with a Group Medical Insurance $40 PEPM or 57o. Centro
Benefits witl be quoting all ancillary lines on behalf of Anco Insurance: Dental, Vision, Base Life & AD&D,
Voluntary Life & AD&D, Short-Term Disability, Long-Term Disability, Critical Illness, Accident, Cancer,
Hospital Indemnity. Emergency Transportation, Whole Life, MERP, Premium Saver, legal & Protections, Tele
Med will also be quoted for employees and dependents as set forth in this proposal request for a period of
October l, 2026 through September 30, 2027 , in accordance with the following conditions. Proposals are also
solicited to include a COBRA Administration program. Please bid each coverage separately. You may request
additional copies of this packet from the Human Resource's office or make copies for each product for which
you are sending a proposal. This Request for Proposals (RFP) is for the purpose of soliciting insurance
proposals in accordance with Texas Local Govemment Code Chapter 262.030 Altemative Competitive
Proposal Procedure for Certain Goods and Services.

Proposals must be submitted to the County Judge's Office, c/o Rachel Parker, 80 N. Waco St, Hillsboro, TX
76645, no later thsn 2:00 P.M., Tuesday, lune 26,2026. Proposals must be sealed dnd clearly marked

"Group Medical Insurance Proposal" a total of 6 paper copies is required. Electronic transmission proposals
will not be accepted. Proposals will be opened in the County Judges Ofjice on Tuesday, June 26, 2026 at
2:15 P.M. Proposals are scheduled to be awarded no later than luly 14, 2026. Anco Insurance, a HUB
International Company will be negotiating the premtums with all bidders. If you have any questions
regarding the RFP, please contact Anco Insurance, a HUB International Company, at 979-776-2626.

2



HILL COUNTY RESERVES THE RICHT TO REFUSE ANY OR ALL PARTS OF ANY OR ALL
BIDS/PROPOSALS, TO WATVE TECHNICALITY AND TO ACCEPT THE BID/PROPOSAL
WHICH IN ITS JUDGEMENT IS IN THE BEST INTEREST OF THE COUNTY. FURTMRMORE,
HILL COUNTY DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, NATIONAL
ORIGIN, SEX, RELIGION, AGE OR DISABILITY STATUS IN EMPLOYMENT OR PROVISION
OF SERVICE.

2. Bids/proposals shall conform to the attached specification. Any deviation may be grounds for rejection
of the bid/proposal.

3. Upon acceptance and approval by the Commissioners Court this bid/proposal affects a working contract
between Hill County and the Vendor for a period of twelve (12) months. All considered proposals
should have a rate guarantee of a minimum l2-month period.

4. Bids/proposals must be received by the County Clerk prior to time and date specified. The mere fact that
a bid/proposal was dispatched will not be considered. The Vendor must have bids/proposals actually
delivered.

5. Bids/proposals may be withdrawn at any time prior to the official opening. Alterations made before
opening time must be initialed by bidder guaranteeing authenticity.

6. Either party may cancel this contract at any time for any reason of consistently unsatisfactory service to
the other party.

7. The County has reserved the right to appoint Anco Insurance Manager LTD the authority to negotiate
with responsible vendors who submit bids/proposals that are determined to be reasonably susceptible of
being selected for award.

9. Bid/proposal award shall be based on but not limited to the following factors
a. Premium Cost
b. Administrative Fees
c. Benefits
d. Special needs/requirements of Hill County
e. Vendor's past performance record with Hill County
f. Hill County's evaluation of vendor's ability
g. Finale billed premium including broker commission

3

SECTION ll: General Information

8. All proposers are expected to comply with federal, state, and local laws and regulations relative to the
preparation and submission of insurance proposals.

10. If the bid/proposal is accepted and approved by Commissioner's Court, then this bid./proposal becomes
the contract and there are no oral agreements either expressed or implied. No different or additional
terms will become part of this contract with the exception ofa change order approved by
Commissioner's Court.



I l. The vendor agrees if this bid,/proposal is accepted, to furnish any and all services upon which prices are
offered, at the price(s) and upon the terms and condition contained in the specifications.

12. Any interpretations, corrections or changes to this invitation for bid./proposal and specifications will be
made by addenda. Sole issuing authority of addenda shall be vested with the Hill County Judge and/or
Anco Insurance Managers LTD. Addenda will be faxed and/or mailed to all who are known to have
received a copy of this invitation for bid/proposal. Vendors must acknowledge receipt ofall addenda.

13. Although cost of product to be provided is an essential part ofthe bid/proposal, Hill County is not
obligated to award a contract on the sole basis of cost. Since there are important considerations involved
in selecting an insurance carier, Hill County will not be required to accept the lowest bid/proposal.

14. Proposals shall be based upon a current employee census, which is located in Section IV.

15. The information contained in this RFP is confidential and may be used solely for the purpose of
preparing proposals for Hill County. This includes all information relating to the medical condition of
persons covered by Hill County's benefit program.

4



l. Insurance Carriers submitted must have an A.M. Best rating of "A" or better. Non-profit companies
filed with the Texas Department of Insurance shall also be considered.

3. The Insurance Carrier must be able to demonstrate the ability to process 907o ofclean claims within
l0 working days from date of receipt. Please provide historical data and company standards
concerning timeliness and quality msasurements ofclaim processing and billing functions. Provide
details concerning customer service hours, procedures and quality measurements.

4. The Insurance Carrier guarantees to provide complete claims information (as considered necessary
to prepare proposals) at least 75 days prior to renewal date if the county desires. This information
must include, but not be limited to, paid claims on at least quarterly basis, detailed information on all
claims over $10,000 and top twenty providers ranked by dollars received. The Insurance Carier
further agrees to deliver the complete renewal no later than 60 days prior to renewal date.

5. Provide three (3) references available to be contacted.

6. Insurance Carrier must be available to assist with Open Enrollment prior to effective date of October
t,2026 

-
7. Provide a schedule of benefits for each quoted plan.

5

SECTION lllz Minimum Requirements

2. The Insurance Carrier must pay claims in Texas for at least 5,000 employee lives.



SECTION lY : Attachments

a. Employee/dependentcensus

b. Cunent Schedule of Benefits

c. Claims Experience (Large claims listing)

d. Current Plan Rates

6



Please fill out for each quoted medical plan option. *
AA^-\Lq-

S d-.t-t'r:''t"l€- w?
MEDICAL

HMO PPO

EMPI-OYEE

+Dependent-Spouse only

+Dependent-Children only

+Dependent-One child only

+DependenrFamily

$_
$_
$_
$_

$_
$_
$_

Total Medical Plan cost based on Employee Census data: per month

8

SECTION Yl: Premium Rates

$_



l. Insurance Co. Best's Rating

2. Claims Adminisftation location

3. Number of years paying claims in Texas

4. Number of employee lives you administer claims for

5. How many employees actually pay or review claims in the Carrier

6. Is there an Actively-arWork Provision

7. Would there be any problems covering retirees? If so, please detail

8. Detail Prescription Drug Plan Including purchase price as related to AWP, dispersing fee,

administration fee and drug card sponsor, if any, also include pharmacy provider listing.

9. How is Customer Seruice provided?

10. Describe your wellness program's access to services such as diabetes, hypertension and

metabolic syndrome education and prevention. Confirm if all wellness program services are

available as an all-inclusive package or if program services are only available with an additional

fee per program.

I 1. Is there a limit on prescriptions? If so, how much?

12. Provide a provider directory ofcontracted physicians and/or medical practitioners with in 80

miles ofthe physical address listed in Section I. The name, specialty, and location need to be

included. Onty list the providers within the 80 miles.

13. Provide a hospital and/or urgent care facility directory of contracted facilities with in 80 miles of

the physical address listed in Section I. The hospitals name, trauma level, hours of operation, and

location need to be included. Only list the facilities within the 80 miles.

14. Provide a pharmacy directory of contracted pharmacies with in 80 miles of physical address

listed in Section I. The pharmacy name, and hours of operation need to be included. Only list the

pharmacies within the 80 miles.

1

SECTION Y: Carrier Information



Date:

To:

From:

May 12,2026

Honorable Commissioners Court

Rachel Parker, Treasurer

Subject: Resignation of Member from Hill County Sick Pool Committee

Background
The Hill County Sick Poo[ Committee predates my tenure as County Treasurer. The Committee is composed of
an elected official; the County Auditor or a designated staff member; the County Treasurer or a designated staff
member; a County Commissioner or a designated staff member; and one non-supervisory employee.
Historically, Precinct 4 Commissioner Martin Lake has served as a longstanding member of the Committee.
Commissioner Lake has submitted notice ofhis resignation from this role, citing his status as a "short timer" in
his correspondence.

Impact on 0perations
Approval of this item will result in a vacancy on the Hill County Sick Pool Committee

Financial Impact
None.

Recommendation
It is recommended that the Court formally accept the resignation of Precinct 4 Commissioner Martin Lake from
the Hill County Sick Pool Committee.

Rach Parker, County Treasurer

L-i



4128126, 3:50 PM HILL COUNry Mail - Sick PoolApplicant

Rachel Parker <rparker@co.hill.b(,us>

Sick PoolApplicant

P4 Commissioner <p4commissioner@co.hill.tx.us>
To: Rachel Parker <rparker@co.hill.lx.us>

i thought i was off this also

martin
lQuoted text hiddenl

Fri, Apr 10, 2026 at 1 :08 PM

httpsr/mail.google.com/mail/u/o/?ik=ag8fd99ga&view=pt&search=all&permmsgid=msg-I:1862107927312415O14&simpl=msg-f:1862107927312415014 111



4128126,3:51 PM HILL COUNry Mail - Sick PoolApplicant

Rachel Parker <rparker@co.hill.b(.us>

Sick PoolApplicant

Rachel Parker <rparker@co.hill.tx.us>
To: P4 Commissioner <p4commissioner@co.hill.tx.us>

Martin,

You only resigned from the Investment Committee.

Thanks,
Rachel

pr.f4 p,Lrl44,-

Fri, Apr 10, 20?6 al 1:14 PM

HILL COUNTY TREASURER

\ 254.582.4050

6 254.582.401e

r rPrkgl@ro.hillgJus

I PO Box 671 Hillsboro, Texas 76645

@ *rw.co.hill.trcus

louoted text hiddenl

httpsr/mail.googte.com/mail/u/0/?ik=a98ffd999a&view=pt&search=all&permmsgid=msg-ar A52152002139412A06&s,mpl=msg-a:12852152002139/.12... 111

,rffi



412g126,3151 PM HILL COUNTY Mail - Sick PoolApplicant

Rachel Parker <rparker@co.hill.b(.us>

Sick PoolApplicant

P4 Commissioner <p4commissioner@co.hill.tx.us>
To: Rachel Parker <rparker@co.hill.tx.us>

i approve and ask to be off this since i am a short timer. a full timer needs to replace me

Fri, Apr 10, 2026 at 1:55 PM

martin
louoted ten hiddenl

https://mail.google.com/mail/u/0/?ik=a98fld999a&view=pt&search=all&permmsgid=msg-f:'l862110893675866151&simpt=msg-f:18621't 0893675866151 1l,l

{ffi



Date:

To:

From:

May t2,2026

Honorable Commissioners Court

Rachel Parker, Treasurer

Appointment of commissioner to Hill county Sick Pool committeeSubject:

Background
The Hill County Sick Pool Committee was established prior to my tenure as County Treasurer. The Committee
consists of the following members: one elected official; the County Auditor or a designated representative; the

County Treasurer or a designated representative; one County Commissioner or a designated representative; and

one non-supervisory employee. A vacancy currently exists for the position of County Commissioner on the

Committee, which must be filled.

Impact on Operations
Approval of this item will result in the appointment of a County Commissioner to fill the existing vacancy on
the Hill County Sick Pool Committee.

Financial Impact
There is no anticipated financial impact associated with this action.

Recommendation
It is recommended that the Court formally approve the appointment of a County Commissioner to fill the
current vacancy on the Hill County Sick Pool committee.

Rachel Parker, County Treasurer

n
)
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ORDER NO:
COURTORDER

DATE: March 12- 2026
STATE OF TEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the 12TH day of March 2026 on a motion made by and seconded bv

the following Order was adopted:

APPROUAL Or _COMI\IISSTOTVER TO THE
HILL COTINTY SICI( POOL COM\WITTEE

DONE IN OPEN COURT this the l2TH dav of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



ORDER NO:
COURT ORDER

DATE: March 12,2026
STATE OF TEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the l2TH day of March 2026 on a motion made by and seconded by

. the follo*ing Order was adopted:

APPROUAL OF._COMIIISSTOMR TO THE
HILL COTTNTY SICI( POOL COMMITTEE

DONE IN OPEN COURT this the l2TH dav of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



Date:

To:

From:

May 12,2026

Honorable Commissioners Court

Rachel Parker, Treasurer

Subject: Appointment of Non-Supervisory Member to Hill County Sick Pool Committee

Background
The Hill County Sick Pool Committee was established prior to my tenure as County Treasurer. The Committee
consists of the following members: one elecled officia[; the County Auditor or a designated representative; the
County Treasurer or a designated representative; one County Commissioner or a designated representative; and
one non-supervisory employee. This is to establish a clear record of who the non-supervisory employee is on
the committee.

Impact on Operations
Approval of this item will result in the appointment of a Non-Supervisory Employee to be established on record
to the Hilt County Sick Pool Committee

Financial Impact
There is no anticipated financial impact associated with this action.

Recommendation
It is recommended that the Court formally approve the appointment of a Non-Supervisory Employee to the Hill
County Sick Pool Committee.

Rachel Parker, County Treasurer

A)

il_ta(us



ORDER NO:
Cot]RT ORDI]R

DATE: March 12.2026
STATE OFTEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the l2TH day of March 2026 on a motion made by and seconded bv

the following Order was adopted:

APPROUAL OF .MOIV-SUPERVISORY
EMPINYEE TO THE TIILL COUNTY SICK POOL CONINIITTEE

DONE IN OPEN COURT this the l2TH day of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



Date:

To:

From:

May 72,2O26

Honorable Commissioners Court

Rachel Parker, Treasurer

Subject: Appointment ofan Elected Official to Hill County Sick Pool Committee

Background
The Hill County Sick Pool Committee was established prior to my tenure as County Treasurer. The Committee
consists of the following members: one elected official; the County Auditor or a designated representative; the
County Treasurer or a designated representative; one County Commissioner or a designated representative; and
one non-supervisory employee. This is to establish a clear record of who the Elected Official is on the
cornmittee.

Impact on Operations
Approval of this item will result in the appointment of an Elected Official to be established on record to the HiU
County Sick Pool Committee

Recommendation
It is recommended that the Court formally approve the appointment of an Elected Official to the Hill County
Sick Pool Committee.

Rache Parker, County Treasurer

Ju-

Financial Impact
There is no anticipated financial impact associated with this action.

1
I
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ORDERNO:
COURT ORDER

DATE: March 12.2026
STATE OF TEXAS

COLINTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the 12TH day of March 2026 on a motion made by and seconded bv

the following Order was adopted:

APPROUAL OF ELECTED OFFICTET TO THE
HILL COUNTY SICK POOL COMMITTEE

DONE IN OPEN COURT this the 12TH dav of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. 1

Lany Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



From:

D ate:

To:

Subject:

Background
The Hill County Sick Pool was established prior to my tenure as County Treasurer. The policy governing the
Sick Pool appears to have last been revised in 2O12. Upon review by both the County Treasurer's Office and the
County Auditor's Office, as well as the Hill County Handbook Committee it has been determined that the
current method of administering Sick Pool leave in "days" does not provide consistent or equitable allocation
among employees. Accordingly, revisions are proposed to convert the Pool from a "days"-based system to an
"hours'lbased system, thereby establishing a uniform and clearly defined allocation of leave tbr all participants.

Impact on Operations
Approval of this item will result in the implementation of a standardized and equitable system for Sick Pool
leave, providing a clear and consistent allocation of hours for all eligible employees.

Financial Impact
There is no anticipated financial impact associated with the proposed policy revisions.

Recommendation
It is recommended that the Court formally approve the updated 2026 Hill County Sick Pool Policy

Rachg I Parker, Hill County Treasurer

May t2,2026

Honorable Commissioners Court

Rachel Parker, Treasurer

2026 Sick Pool

)
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ORDER NO:
COURT ORDER

DATE: March 12,2026
STATE OF TEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the I 2TH dav of March 2O26 on a motion made bv and seconded bv

, the following Order was adopted:

APPROUAL OF 2 O 2 6 SICI( PIOOL PIOLICY, effectiae Mag 7 2, 2 02 6,
Existing sick pool members currentlg utilizing the pool shall
not be chrrnged bg this policg. Once their d,ags @re exhausted,
tlne neus policg usill applg.

DONE IN OPEN COURT this the l2TH day of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Lany Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



Date:

To:

From:

Subject:

Background
On Tuesday, February 11,2025, the court approved court order 2025-4509 to open an interest bearing account
with Wells Fargo for Elewan, Pitts, Dudik Solar II, LLC as part of the road usage agreement between Hill
County and Elewan, Pitts, Dudik Solar II, LLC. On Thursday, April9,2O26 Jimmy Delgado reached out via
email with project completion documentation, videos and images for Commissioner Hawkins, PCT 3. On
Tuesday, April 29, 2026, Commissioner Hawkins, PCT 3 indicated we are ready to move forward with closing
of this account.

Impact on Operations
No impact.

Recommendation
It is recommended that the Court formally approve the closure of the Elewan ,Pitts, Dudik II, LLC interest
bearing account with Wells Fargo.

Rach e Parker, County Treasurer

May 12,2026

Honorable Commissioners Court

Rachel Parker, Treasurer

Closure of Interest Bearing Escrow Account - Elewan, Pitts, Dudik Solar ll, LLC

Financial Impact
There is no anticipated financial impact associated with the closure.

lr
Jn l,
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COURT ORDER
ORDER NO: DATE:5112/2026
STATEOFTEXAS $

COUNTYOFHILL $

BE IT REMEMBERED, at a regular meeting of the Commissioners Coun of Hill County, Texas, held on
the l2th day of May 2O26 on motion made

by and seconded by 

-,

Approvalfor closing Wells Fargo Bank Account,
Elewan Pitts Dudik Solar II LLC. Any funds held,
along with the accrued interest, will be disbursed to
Elewan Pitts Dudik Solar II LLC.

DONE IN OPEN COURT rhis, the l2thday of May, 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4

the following Order was adopted:



000000000000000000000000000000000000

ORr\Nl SUBMISSION

On motion by County Judge Justin Lcwis a:rd

is hercby ordered to approve a Grant Suboission {or

0000000000000000000000000000000000

couRT oRDIlL # 2025-4508

by Commissioner Jim llolcomb, it

FY26 Juvenilc Juslicc and Truancy

ssioners votiog "Ayc". (Sce Volumc 2-60,
Program kevention Granl Judgc Lcwis and all Co

Page 43)
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000000000000000000000000000000000000000000

ACCOUNT APPROVED

On motion by Commissioncr Jim llolcomb

is hcrcby ordcrcd to approvc the opcning of ul

Elewan, Pitts, Dudik Solar II, LLC as part of thc Road

Elcwan, Pi1ts, Dudik Solar II, LI.C datcd Junc 25, 20

voting "Aye". (Sec Volumc Z-50, Pagc 46)

000000000000000000000000000000000000000

MONTIILY BANK BALANCE

000000000000000000000000000000000

couRT oPDER # 2025-4509

secondcd by Commissiooer Madin lake, it

beadng account with Wells Fargo for

sagc Agrccmcnt bctw@n Hill County and

Judgc I-cwis ald all Cornmissioners

0000000000000000000000000000000000

couR--t oRDER # 2025-4510

000000000000000000000000000

couRT oRDER # 20254s 1 I

00000000000000000000000000000000

couRT oltDER # 2025-4512

On motioo by Commissiolrcr Scotty Hawkins seconded by Commissioncr Martin Lake,

it is hcreby ordcred to approve Monthly Bank lla.l cnding January 2025. Judge Lcwis ard all

C-ommissioners voting "Ayc" and Commissioner Jim b voting 'Nay". (Sec Volumo 2-60,

Pagc 55)

0000000000000000000000000000000000000

AMENDED ORDER

On motion by Commissioncr Jim I-lolcomb sccondcd by Comrnissionq Madin lrko, it

is hereby ordcrcd to approve amcndcd ordcr adopting County, Tcxas Drivcway Culvcrt

"Aye". (See Volume Z-6O,Page57 )Setting Policy. Judgc Lewis and all Commissioners

00000000000000000000000000000000000000000

ROAD PERMM AGREEMENTS

On motion by Conmissioncr Scotty Ilawkins scconded by Coomissioner Jim

Commissioner Prccioct #3 Road PsmitIlolcomb, it is hcreby ordered to approvc 1wo Ilill

A$cemeDts. Judgc Le*is and a.ll Commissioncrs "Ayc". (Scc Volumc 2-60, Pagc6!)

00000000000000000000000000 00000000000000000000000000000000000
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2025 FtB -l Pll 2: 5Q

HILL COUNTY COMMISSIONER COURT
JUSTIN W. LEWIS

County Judge
Jim Holcoitrb
Commissioner Precinct I
Larry Crqmpton
Commissioner Precioct 2

Scotty HawkiDs
CommissionerPrecinct 3

Martin Lake
Commissio[er Precinct 4

Notice is hereby given that a Rogular Meeting ofthe Hill County Commissioners Court
will be held on the I t'h day of Febmary 2025, at 8:30 a.m. in th; Hill Counry Cowtroom,
Hillsboro, Texas.

The meeting is o!,€n to the public both in person and online. An opportunity to view and
hear the meeting as well as ro address the Commissioners Court ii ivailabli at:

AGENDA
Tuesday, February ll, 2025

httos:,"us eb.zoom.us i 8272260Ut5

CALL TO ORDER - rudge Lewis

PLEDGE OF ALLEGIANCE - Nicole Tanner, County Clerk

WELCOME VISITORS, ANNOUNCEMENTS AND PRESENTATIONS

OPEN FORUM

CONSENT AGENDA:

The public may make online comments by signillg up to speak by no later than Tuesday,
February I l, 2025, 8:00 a.m. at psvacina@co.hill.tx.us paticipants will need to provide
their flame and a phone number. You will be placed in a queue and will receive i phone
call when it is your time to speak.

The following subjects will be discussed, considered, passed or adopted, to_wit:

I.

II-

tII,

IV

l. Action on minutes
2. Action on lnvoices
3. Action on Pafoll
4. Actioo on Monthly Ref,on for Revenue and Dsbursernent
5. Obsewe and./or record Elected Officials Training Cenificates

V. COURT ORDERS

l. Discuss and/or approve Employce Wag€s/Status Change.

2. Discussion on Hill County Hotel-Motel Tax Allocation.

3. Discuss and./or action on the Cou[ty Child Welfare Services Non-
Financial Agreement.

4. Discuss and/or acrion on the Fy2O24 Audit Report for Hill County
Juvenile Probation.

@



5. Discuss and,/or approve a grant submission for the Fy26 Juvenile Justice
and Truancy Program Prevention Crant.

6
Discuss and,/or approve the opening an interest-bearing account with
Wells Fargo for Elewan Pitts Dudik Solar II, LLC as part ofrhe Road
Usage Agrcement between Hill Counry and Elewan pins Dudik Solar ll.
LLC dated 06t25,2024.

7. Discuss and/or approve Monthly Bank Balances - January 2025

Discuss and/or approve the Order Adopting Hill County, Texas Driveway
Culven Setting Policy.

10. Discuss, consider, and adopt a resolution designating a management
service provider to completc applicztion and project implementation for
the Hazard Mitigation Assistance (HMA) funding administered by the
Texas Division of Emergency Management and/or Texas Water
Developmenl Board.

6

8

9. Discuss and/or approve two Hill County Commissioner precinct 3 Road
Permit Agre€ments.

I l. Discuss, consider, aod select eItgineering/Architectural service provide(s)
to complete application and project implementatioo for the Hazard
Mitigation Assistance (HMA) funding administcred by the T€xas Division
of Emergency Management an&or Texas Water Development Board.

12. Discuss and./or action to authorize In-Budget Expenditures over $5,000.00
for licenses for the Telex Dispatch Consolcs al the Hill County Sheril?s
Departmetlt.

13. Discuss and./or approve Hill County Child Prorecrive Service Board
Treasurer's Repon fot lanu,ary 2024.

14. Discuss and,/or take action to declare Computer Hardware salvage surplus
equipment for the Hill County tnformation Technology Departmenr.

15. Discuss and/or action on selling salvage surplus equipment for the Hill
County Information Technology Department.

16. Discuss and/or action on the Voter Fraud Grant Resolution.

17. Discuss and,/or action on purchasing (24) Dell Rugged Laptops, docking
stations, and power adapters for the Hill County Sheriffs O{fice.

18. Discuss and,/or action on Commissary Service Agreemcnt with
Commissary Express, Inc.

19. Discuss and/or aclion to approve a contract with Tech Frields for lnmate
Tablet Services.

Aom VIAPATH to Correct Solutions for the Hill County Jail

21. Discuss and./or approvc a request for authorization for the Hill County
Sheriffs Department to apply for the Ceorge C. and Alva Hudson Smith
Foundation Grant.

22. Discuss and,/or approve a Department Range Membership for Extrerne
Tactical Training Solutions (ETTS) for the Hill County Sheriffs
Departnent.



4t2St26 4 04 PM HILL COUNTY Mail - Pitts Dudik ll Road Use Agreoment - Financial Security release and rotund requost

Rachel Parker <rparker@co.hill.tx.us>

Pitts Dudik ll Road Use Agreement - Financial Security release and refund request
7 messages

Jimmy Dolgado <jimmy.delgado@elawan.com> Thu, Apr 9, 2026 at 3:46 PM
To: Rachel Parker <rparker@co.hill.tx.us>, 'shawkins@co.hill.tx.us" <shawkins@co.hill.tx.us>
Cc: Victor Edwardo Avila <victor.avila@elawan.com>, Salvador Chavez <salvador.chavez@elawan.com>

Dear Ms. Rachel / Commissioner Hawkins,

I hope this message flnds you well

Pursuant to Section 2.J. of the Road Use Agreement between Elawan Pitts Dudik Solar, LLC and Hill County, we
respectfully request the release and refund of the $100,000 linancial assurance deposited with Hill County. This deposit
was provided to cover any potential costs associated with damage to roads, bridges, culverts, or other infrastructure
under Sections 2(0 and 2(h) of the Agreement.

Based on our post-construction assessment, the roads utilized during the development of the Pitts Dudik ll Project have
been maintained in equal or better condition than prior to the commencement of construction activities.

For your review, we have included supporting documentation, including pre- and post-construction photographic
comparisons, as well as the following link containing video evidence and a KMZ file identifying the locations where the
footage was recorded:

httpsr/www.dropbox.com/scl/folq3lnqu3e4vnh6iyblhezj/AF00POidzjzrLfeTQc4BYSQ?rlkey=
koxgfl TvofkkosqipOxkycoz&st=qM8ru4u&dl=0

We would appreciate your review of the submifted materials and welcome any questions or comments you may have
Please let us know if additional information is required to facilitate this process.

We look forward to your response

Business Dcvelopmcnt US Director

limmy delgado@elawan com
+ 18327 54t 407
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4129126,4:47 PM HILL COUNTY Mail - Pitts Dudik ll Road Us€ Agreement - Financaal Security rol€ase and refund request

Rachel Parker <rparker@co.hill.t (.us>

Pitts Dudik ll Road Use Agreement - Financial Security release and refund request

Rachel Parker <rparker@co.hill.tx.us>
To: Scotty Hawkins <shawkins@co.hill.tx.us>

Wed, Apr 29, 2026 at '11:49 AM

Hi Scotty,

Just checking on this. Are you ready for this to go on the ne)d court? I'd so, I'll prepare a few items I need on the agenda

Thanks!
Rachel

p^"f4 p'Lrl,,.i-
H ILL COTJNTY TREASURER

\ 254.582.4050

6 2s4.s82.4ole

I &erker@eo.hlllqJu!

I PO So, azt Hillsboru, Tc\as ?6Ms

{S rrri1^'.co.hill.ocus

lQuoted ten hiddenl

https://mail.google.comimail/u/0/?ik=a98fd999a&view=pt&search:all&permmsgid=msg-a:r-7291546942671044410&simpl=msg-a:r-72915469426710.. . 111
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4129126,4:4A PM HILL COUNry Mail - Pitts Dudik ll Road Use Agreement - Financial Security release and refund request

Rachel Parksr <rpark6r@co.hill.b(.us>

Pitts Dudik ll Road Use Agreement - Financial Security release and refund request

Scotty Hawkins <shawkins@co.hill.tx.us>
To: Rachel Parker <rparker@co.hill.tx.us>

Wed, Apr 29, 2026 at 1:10 PM

Yes, we are ready
lQuoted te)d hidden)

https://mail.google.com/maiUu/o/?ik=a98fid999a&view=pt&search=all&permmsgid=msg-i 1863829443468339'147&simpl=msg-f:1863829443468339147 111



WITNESSETH: In furtherance of the providing by GCC of financing to the Issuer in connection wath the Issuer's acquisition
from R.B. Everett & Co. that is more fully described on EXHIBIT A attached hereto (the "Property"), and rn consideration of the mutual
covenants and conditions hereinafter set forth, pursuant to the provisions of the Public Property Finance Act, Chapter 271, Subchapter
A, Texas Local Government Code, as amended (the "Act"), the parties agree as follows:

l. Term and Payments. The Issuer hereby covenants and agrees to pay to the order of GCC and GCC'S successors
and assigns those principal and interest installment amounts in those sums set forth on EXHIEIT B attached hereto (the "Payments")
on or before those dates per installment that are more fully set forth on EXHIBIT B (the "Payment Dates"), It is acknowledged and
understood that GCC may assign its rights hereunder to a third party and that notice of said assignment shall be provided to the Issuer
and that the Issuer, thereafter, shall look to and consider said asslgnee as the party to whom all of the Issuer's duties hereunder are
owed. The obligation of the lssuer to make the Payments shall not be sublect to set-off, counterclaim, or recoupment to the extent
permitted by law. The interest is calculated on the basis of a 30/360-day year on the unpaid principal amounts from the Schedule
Date of the EXHIBIT B.

2. Security, Levy of Taxes, Budgeting.
(a) During the term of this Finance Contract, the Issuer covenants that prior to adopting a budget for any

ensuing fiscal year it shall place in its proposed budget for such ensuing fiscal year an amount necessary to pay the Finance Contract
Payments for such ensuing fiscal year, and that the final budget for each fiscal year shall set aside and appropriate out of Ad Valorem
Taxes and other revenues and funds lawfully available therefore an amount sufficient to pay the Finance Contract Payments. The
Issuer hereby agrees to assess and collect, a continuing direct annual Ad Valorem Tax on all taxable property within the boundaries of
the Issuer, within the limitations prescribed by law, at a rate from year to year sLrfficient, together with such other revenues and funds
lawfully available to the Issuer for the payment of the Payments, to provide funds each year to pay the Payments, full allowance being
made for delinquencies and costs of collection. Such taxes and such revenues and funds in an amount sufficient to make the Payments
are pledged to GCC and GCC'S successors and assigns for such purpose as the same shall become due and payable under this Finance
Contract.

(b) The Issuer waives all rights of set-off, recoupment, counterclaim, and abatement aqainst GCC and GCC'S

successors and assigns with respect to the amounts due under this Finance Contract, and the Issuer's obligation to pay amounts due
under this Finance Contract is absolute and unconditional and not subject to set-off, recoupment, counterclaim, or abatement for any
reason whatsoever.

3. Deposit into the Payment Fund.
(a) Upon this Finance Contract takrng effect the Issuer shall establish a Payment Fund, which shall be maintained

by the tssuer as lonq as any Payments are unpaid. The Issuerhereby pledgesthe Payment Fund forthe exclusive purpose of securing
the Payments and shall apply the funds therein to the payment of Payments as such payments come due.

(b) Each year in which Payments come due, the Issuer shall, not later than the day preceding any such due
date, deposit into the Payment Fund, from the Issuer's Ad Valorem taxes or other lawfully available funds (within the limits prescribed
by law) an amount sufficient to make such payment. To the ertent permitted by law, the [ssuer hereby pledges its Ad Valorem tax as

security for this obligation. To the extent required by the Texas Constitution, the Issuer agrees during each year of the term of this
Finance Contract to assess and collect annually a sufficient sum to pay the greater of (1) interest on the debt created by this Finance
Contract and a sinking fund of at least two percent of the principal amount of such debt, or (2) the payments required by Exhibit B
attached hereto.

(c) The Payment Fund shall be depleted at least once a year except for a carryover amount not to exceed one
twelfth (1/12) of the amount of the Payments expected to come due in the following year.

4. Taxes. The Issuer agrees to directly pay all taxes, insurance and other costs of every nature associated with its
ownershiP of the ProPerty.

5. The Issuer's Covenants and Representations, The Issuer covenants and represents as follows:
(a) The Issuer has full power and authority to enter into this Finance Contract which has been duly authorized,

executed, and deiivered by the Issuer and is a valid and binding obligation enforceable in accordance with ats terms, and all

requirements for execution, delivery and performance of this Finance Contract have been, or will be, complied with in a timely manner;
(b) All Payments hereunder for the current fiscal period have been duly authorized and will be paid when due;

t"l There are no pending or threatened lawsuits or administrative or other proceedings contesting the authority
for, authorization of performance of, or expenditure of funds pursuant to this Finance Contract;

(di -fhe information supplied, and statements made by the Issuer in any financial statement or current budget
prior to or contemporaneously !^/ith this Finance Contract are true and correct;

(e) The Issuer has complied or will comply with all bidding/proposal laws applicable to this transaction and the
purchase of the ProPerty.

(f) No contract, rental agreement, lease-purchase agreement, payment agreement or contract for purchase

under the Act to which the Issuer has been a party at any time during the past ten (10) years has been terminated by the Issuer as a

result of insufficient funds being appropriated in any Fiscal Year. No event has occuffed which would constitute an event of default

under any debt, revenue bond or obligation which the lssuer has issued during the past ten ( 10) years
(9) The Issuer will pay the Payments due by check, wire transfer, or ACH only'

GOVERNTIENT CAPITAL

Publr Pr.p.rq Frume AcI Ca.nd for a 
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PUBLIC PROPERTY FINANCE ACT CONTRACT

THIS Public Property Finance Act Contract No.11529 (hereafter referred to as the "Finance Contract") is dated as of itay 15,
2025, by and between Government Capital Corporation, a Texas corporation (herein referred to as "GCC'), and the Hill County,
a political sub-division or agency of the State of Texas (hereinafter referred to as the "lssuer").



6. Use and Licenses. The Issuer shall pay and discharge all operating and other expenses of every nature associated
with its use of the Property. The Issuer shall obtain, at its expense, all registrations, permits and licenses, if any, required by law for
the installation and operation of the Property.

7. Maintenance. The Issuer agrees to be solely responsable for all maintenance and operating costs of every nature
associated with its ownership of the Property and the Issuer acknowledqes that GCC or GCC'S successors or assigns shall have no
responsibility for the payment of any such costs.

8. Damage to or Destruction of Property, The Issuer shall bear the entire Hsk of loss, damage, theft, or destruction
of the Property from any and every cause whatsoever, and no loss, damage, destruction, or other event shall release the Issuer from
the obligation to pay the full amount of the payments or from any other obligation under this Finance Contract.

9, tlo Warranty. EXCEPT FOR REPRESENTATIONS, WARRANTIES, AND SERVICE AGREEMENTS RELATING IO THE
PROPERTY MADE OR ENTERED INTO BY THE MANUFACTURERS OR SUPPLIERS OF THE PROPERTY, IF ANY, ALL OF WHICH ARE HEREBY
ASSIGNED TO THE ISSUER, GCC HAS MAOE AND MAKES NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, AND ASSUI'IES
NO OBLIGATION WITH RESPECT TO THE TITLE, MERCHANTABILITY, CONDITION, QUALITY OR FITNESS OF THE PROPERTY DESCRIBED
IN EXHIBIT A FOR ANY PARTICULAR PURPOSE OR THE CONFORMITY OF THE PROPERTY TO SPECIFICATION OR PURCHASE ORDER.
All such risks shall be borne by the fssuer without in any way excusing it from its obligations under this Fanance Contract, and GCC
shall not be liable for any damages on account of such risks. All claims or actions on any warranty so assrgned shall be made or
prosecuted by the Issuer, at its sole expense, upon prior written notice to GCC. GCC or its assigns may, but shall have no obligataon
whatsoever, to participate in a claim on any warranty. Any recovery under such a warranty shall be made payable jointly to both
parties.

10. Evidence of lndebtedness and Security Agreement.
(a) An executed copy of this Finance Contract shall evidence the indebtedness of the Issuer as provided herein

and shall const,tute a security agreement pursuant to applicable law, with GCC, its successors or assagns as the secured party. The
grants, lien, pledge, and security interest of GCC, its successors or assigns created herein shall become effective immediately upon
and from the Schedule Date of the EXHIBIT B, and the same shall be continuously effective for so long as any Finance Contract
Payments are oLitstanding.

(b) A fully executed copy of this Finance Contract and the proceedings authorizing same shall be kept at all
tjmes and shall be filed and recorded as a security agreement among the permanent records of the Issuer. Such records shall be open
for inspection to any member of the general public and to any individual, firm, corporation, governmental entity or other person
proposing to do or doing business with, or having or asserting claims against the tssuer, at all times during regular business hours.

(c) If, in the opinion of counsel to the Issuer or to GCC, its successors or assigns, applacable law ever requires
filings additional to the filing pursuant to subsection (b) of this section in order to preserve and protect the priority of the grarts,
assignments, lien, pledge and security interest of GCC, its successors or assigns created herein as to all Payments, then the Issuer
shall diligently and regularly make such filings to the extent required by law to accomplish such result.

11. Default and Remedies.
(a) Each of the following occurrences or events for the purpose of this Finance Contract is hereby decla.ed to

be an Event of Default:
(1) the failure to make payment of the Payment when the same becomes due and payable; or
(2) default in the performance or observance of any other covenant agreement or obligation of the

Issuer. which default materially, adversely affe.ts the rights of GCC or its successors or assigns, including, but not limited to, its
prospect or ability to be repaid in accordance with this Finance Contract, and the continuation thereof for a period of 20 days after
notice of such default is given by GCC or any successors or assigns of GCC to the Issuer.

(b) Remedies for Default.
(f) Upon the happening of any Event of Default, then and in every case GCC or its successors or

assigns, or an authorized representative thereof, including, but not limited to, an attorney or trustee therefore, may proceed against
the Issuer for the purpose of protecting and enforcing the rights of GCC or its successors or assigns under this Finance Contract, by
mandamus or other suit, action or special proceeding in equity or at law, in any court of competent jurisdiction, for any relief permitted
by lat4, including the specific performance of any covenant or agreement contained herein, or thereby to enjoin any act or thing that
may be unlawful or in violation of any right of GCC or its successors or assigns or any combination of such remedies; provided that
none of such parties shall have any right to declare the balance of the Finance Contract Payments to be immediately due and payable
as a remedy because of the occurrence of an Event of Default.

(2) Ihe exercise of any remedy herein conferred or reserved shall not be deemed a waiver of any other
available remedy, and no delay or omission to exercise any right or power occuffing upon any Event of Default shall impair any such
right or power or be construed to be a waiver thereof and all such rights and powers may be exercised as often as may be deemed
expedient.

(c) Remedies Not Exclusive.
(1) No remedy herein conferred or reserved is intended to be exclusive of any other available remedy

or remedies, but each and every such remedy shall be cumulative and shall be in addition to every other remedy given hereunder or
uhder this Fanance Contract or now or hereafter existing at law or in equity; provided, however, that notwithstanding any other
provision of this Finance Contract, the raght to accelerate the debt evidenced by this Finance Contract shali not be available as a remedy
because of the occurrence of an Event of Default.

12. Assignment. Without cCC's prior written consent, the Issuer will not either (a) assign, transfer, pledge,

hypothecate, grant any security interest in or otherwise dispose of this Finance Contract or the Property or any interest in this Finance

Contract or the Property; or (t) sublet or lend the Property or permit it to be used by anyone other than the Issuer or the lssuer's
employees and other authorized users. GCC may assign its rights, title, and interest in and to this Finance Contract, and any other
documents executed with respect to this Finance Contract and/or grant or assign a security interest in this Finance Contract, in whole
or in part. Such successors and assigns of GCC shall have the right to further grant or assign a security interest in this Finance

Contract, as well as the rights to Payments hereunder, in whole or in part, to any third party. No assignment or reassignment of GCC'S

rights, title or interest in this Finance Contract shall be effective, with regard to the Issuer, unless and until the Issuer shall have

re-ceived a copy of the document by which the assignment or reassignment is made. disclosing the name and address of such assignee.

The lssuer shall maintain written records of any assignments of the Finance Contract'

Plbltr Prcp.ny Frndc. A.r contur fot c rcs & cou.ti6 PlCc



13. Personal Property. The Property is and shall at all times, be and remain personal property, and will not be
considered a fixture to any real property.

14. cCC's Right to Perform for The Issuer. If the tssuer fails to make any payment or perform or comply with any
of its covenants or obligations hereunder. GCC or GCC'S successors or assigns may, but shall not be required to, make such payment
or perform or comply with such covenants and obligatjons on behalf of the Issuer, and the amount of any such payment and the
expenses (including but not limited to reasonable attorneys' Fees) incurred by GCC or GCC'S successors or assigns in performing or
complyang with such covenants and obligations, as the case may be, together with interest thereon at the highest lawful rate under
the State of Texas law, shall be payable by the Issuer upon demand.

15. Interest on Default. If the Issuer fails to pay any Payment specified herein within twenty (20) days after the due
date thereof, the Issuer shall pay to GCC or any successor or assigns of GCC, interest on such delinquent payment at the highest rate
allowed by Texas law.

16. Notices. Any notices to be given or to be served upon any party hereto jn connectaon with this Finance Contract
must be in writanq, and may be given by certifled or registered mail, and shall be deemed to have been given and received forty-eight
(48) hours after mailing. Such notice shall be given to the parties at their respective addresses designated on the signature paqe of
this Finance Contract or at such other address as either party may hereafter designate.

17. Prepayment.
(a) The Issuer shall have the right, at its option, to prepay the Finance Act Contract in whole, on any payment

date which has an amount shown in the "Early Redemption Value" column of Exhibit B attached hereto. "N/A" shall mean not
prepayable. The Issuer shall not have the right to prepay the Finance Contract in part at any time.

(b) As condition precedent to the Issuer's riqht to make, and GCC'5 obligation to accept, any such prepayment,
GCC shall have actually received notice at least thirty (30) days in advance of the Issuer's intent to exercise its option to prepay.

14. Continuing Disclosure. Specifically, and without limitation, the lssuer aqrees to provide audited financial
statements, prepared bya certified public accountant not later than six (6) months afterand asoftheend ofeach fiscal year. Periodic
financial statements shall include a combined balance sheet as of the end of each Such period, and a combined statement of revenues,
expenditures, and changes in fund balances, from the beginning of the then fiscal year to the end of such period. These reports must
be certified as correct by one of the Issuer's authorized agents. If the Issuer has subsidiaries, the financial statements required will
be provided on a consolidated and consolidation basis.

19. Tax Exemption.
(a) The Issuer certifies that it does not reasonably anticipate more than $10,000,000 of "tax-exempt

obligations", including this Finance Contract will be issued by it and any subordinate entities during the 2026 calendar year. Further,
the Issuer designates this Finance Contract as "qualified tax-exempt obligations" under Section 265 (b) 3 of the Internal Revenue Code
of 1986, as amended (the "Code") eligible for the exception contained in Section 265 (b) 3 (D) of the Code allowing for an exception
to the general rule of the Code which provides for a total disallowance of a deduction for interest expense allocable to the carrying of
tax-exempt obligations.

(b) The lssuer hereby represents and covenants that the proceeds of this Finance Contract are needed at this
time to provide funds for the Issuer's purchase of the property for which this Finance Contract was executed and delivered, as specified
in this Finance Contract; that (i) final disbursement of the proceeds of this Finance Contract will occur within three years from the
Schedule Date of the EXI-IIBIT 8, (ii) substantial binding obligations to expend at least flve (5) percent of the net proceeds will be

incurred within six months after the Schedule Date of the EXHIBIT B and (iii) the acquisition of such property will proceed with due
diligence to completion; and that, except for the Escrow Agreement, if applicable, and the Payment Fund, no other funds or accounts
have been or will be established or pledged to the payment of this Finance Contract

(c) The Issuer will not diredly or indirectly take any action or omit to take any action, which action or omission
would cause the Finance Contract to constitute a "private activity bond" within the meaning of Section 141(a) of the Code.

(d) The lssuer will not take any actaon or fail to take any action with respect to the investment of the proceeds

of this Finance Contract or any other funds of the Issuer, including amounts received from the investment of any of the foregoing, that
would cause this Finance Contract to he an "arbitrage bond" within the meaning of such section 148 of the Code.

(e) There are no other obligations of the Issuer which are sold at substantially the same time as the Finance

Contract, sold pursuant to the same plan of financing with the Finance Contract and are reasonably expected to be paid from
substantially the same source of funds as the Finance Contract.

(f) The Issuer will not take any action, or as the case may be, knowingly omit to take any action within its
control that, if taken or omitted, as the case may be, would cause the Finance Contract to be treated as "federallY guaranteed"
obligations for purposes of Section 149(b) of the Code.

(S) The lssuer will take all necessary steps to comply with the requirement that certain amounts earned by the
Issuer on the invesament of the "gross proceeds" of the Finance Contract (within the meaning of Section 148(fX6)(8) of the Code), if
any, be rebated to the federal government. Specifically, the Issuer will (i) maintain records regarding the investment of the gross

proceeds of the Finance Contract as may be required to calculate and substantiate the amount earned on the investment of the gross

proceeds of the Finance Contract and retain such records for at least six years after the day on which the last outstanding Finance

contract is discharged, (ii) account for all gross proceeds under a reasonable, consistently applied method of a.counting, including any

specified method o-f accounting required by applicable regulations to be used for all or a portion of the gross proceeds, (iii) calculate,

at such times as are required by applicable regulations, the amount earned from the investment of the gross proceeds of the Finance

Contract and (iv) timely pay all amounts required to be rebated to the federal government. [n additaon, the Issuer wlll correct any

errors within j .iasonu6le umount of time, thereafter, including payment to the federal government of any delinquent amounts owed

to it, including interest thereon and penalty, if any, as may be necessary or appropriate to assure that interest on the Finance Contract

is not includable in the gross income for federal income tax purposes.
(h) The Issuer will imely fite with the Secretary of the Treasury of the United States the information required

by Section 149(e) oi the Code with respect to the Finance Cohtract on such form and in such place as the Secretary may prescribe.

Notwitnstandlng jny other provision of this Finance contract, the Issuer's obligation under the covenants and provisions of this section

19 shall survive the defeasance and discharge of this Finance Contract

Publr Prorc6 F'nan.c Ad Conlmcr fot ( trrs & Counrids Prgc l



20, Miscellaneous.
(a) Time is of the essence. No covenant or obligations hereunder to be performed by the lssuer are waived,

except by the written consent of GCC or its successors or assigns. GCC'S or its successors or assigns' rights hereunder are cumulative
and not alternative.

(b) This Finance Contract shall be construed in accordance with and governed by the state of Texas laws.
(c) This Finance Contract constitutes the entire agreement between the parties and shall not be modified,

waived, discharged, terminated, amended, altered, or changed in any respect except by a written document signed by both GCC and
the Issuer.

(d) Any term or provision of this Finance Contract found to be prohibited by law or unenforceable shall not
affect the legality of the remainder of thas Finance Contract.

(e) LJse of the neuter gender herein is for purposes of convenience only and shall be deemed to mean and
include the masculine or feminine gender whenever appropriate.

(f) The captions set forth herein are for convenience of reference only and shall not define or limit any of the
terms or provisions hereof.

(g) lssuer agrees to equitably adjust the payments payable under this Finance Contract if there is a
determination by the IRS that the interest payable pursuant to this Finance Contract (as incorporated within the schedule of payments)
is not excludable from income in accordance with the Internal Revenue Code of 1986, as amended, such as to make GCC and its
assigns whole.

(h) Except as otherwise provided, this Finance Contract shall be binding upon and inure to the benefit of the
Parties hereto and their respective heirs, executors, adminiStrators. legal representatives, srJccessors, and assigns, where permitted
by this Finance Contract.

(i) Pursuant to Texas Government Code Chapter 227L, as a.nended, if this contract is valued at $100,000 or
more and if we have at least ten (10) full time employees, then we, by its execution of this Contract represent and warrant to the
Issuer that GCC does not boycott Israel and will not boycott Israel during the term of this Contract.

(j) Porsuant to Texas Government Code Chapters 2276 and 809, if this Contract is valued at $100,000 or more
and if we have at least ten (10) full-time employees, then we represent and warrant to the Issuer that GCC does not boycott energy
companies and will not boycott energy companies during the term of this Contract.

(k) Pursuant to Texas Government Code Chapter 2274, if this Contract is valued at $100,000 or more and if we
have at least ten ( 10) full-time employees, then we represent and warrant to the Issuer that GCC does not discriminate against flrearm
entities or firearm trade associations and will not discriminate against firearm entities or firearm trade associations during the term of
this Contract.

(l) GCC verifies and affirms that it as not a foreign terrorist organization as identified on the list prepared and
maintained by the Texas Comptroller of Public Accounts or engages in business with lran, Sudan or any foreign terrorist organization
as described in Chapter 2270, Texas Government Code, or Subchapter F of Chapter 2252, Texas Government Code. If we have
misrepresented its inclusion on the Comptroller's list such omission or misrepresentation will void this Contract,

(m) THIS CONTRACT IS EVIDENCE OF A PRIVATELY PLACED BANK LOAN, IS NOT IN REGISTERED FORM, AND
MAY NOT BE TRANSFERRED TO BEARER. TRANSFERS OF THTS CONTRACT ARE NOT REGISTERED ON EOOKS I4AINTAINED FOR THAT
PURPOSE BY THE ISSUER.

IN WITNESS WHEREOF, the parties have executed this Finance Contract as of the 

- 

day of
2026.

an the year

Government Capital Corporation

Witness Signature_
Authorized Signature
345 l''liron Dr.
Southlake, TX 76092

The Issuer: Hill County

Print Name

Print Title

wrtness Srgnature.-
Honorable Shane Brassell, County Judge
1 North Waco Street
Hillsboro, TX 76645

Print Name

Print Title

l'ublrc ltolrcny l',nincr AdCo.rr.rf.rc '.s&{ 
ounncs Pag' l



EXHIBIT A
Public Property Finance Act contract No.11529 (THE "FINANCE CONTRACT")

By and Between
Government Capital Corporation and the rssuer, Hill County

Dated as of May 15, 2026

DESCRIPTION

Personal Property

une ( r.)

Property Costr $539,949.00

Reclaimer

BOMAG RS360 Reclaimer/Stabilizer
Enclosed Cab with Air Conditioning and Heat

Payback Period: Five (5) Annual Payments

PROPERTY LOCATION:

Hill County Precinct 2
Hillsboro, TX 76645

Plbhc I'rord l,nrnccAdContur rbra 
'cs* 

Coun!6 P33e5

QTY



EXHIBIT B

>> SCHEDULE OF PAYMENTS & EARLY REDEMPTION VALUE <<
PUBLIC PROPERTY FINANCE ACT CONTRACT No.11529 (IHE "FINANCE CONIRACI")

BY AND BETWEEN

Government Capital Corporation and the Issuer, Hill County

Schedule Dated as of May 15, 2026

PMT
NO.

PN4T DATE
MO. DAY YR

TOTAL
PAYN4 ENT

INTEREST
PAID

PRINCIPAL
PAID

EARLY REDEI\4PTION VALUE
after Dmt on this line

1 At Signing

2 sltsl2o2l
3 slrsl2ozg
4 s/tsl2o29
s sltslzo3o

Grand Totals

5L19,928.92

51.79 ,928 .92

s 119,928.92

s119,928.92

s119,928.92

ss99,644.60

s0.00

s23,2s2.37

517,900.29

512,2s1..99

s6,291.01

ss9,69s.60

5LL9,928.92

s96,676.61

s 102,028.53

s 107,676.93

s 113,637.91

ss39,949.00

s331,868.44

522s,772.06

5115,150. 19

so.oo

Interest Rate: 5.5360/0

x*x,'.This Schedule is subject to current Market Indexing if closing occurs after the above Date*ri**

Accepted by lssuer:
Honorable Shane Brassell, County ludge

Puhh! Propdn f'n!.c. AdConnrdfora '(s&(-ounrcs 
Prlr6



INCUMBENCY CERTIFICATE
Public Property Finance Act Contract No,11529 (THE "FINANCE CONTRACT')

By and Between
Government Capital Corporation and t re Issuer, Hill County

Dated as of May 15, 2026

I, Nicole lanner, do hereby certify that I am the duly elected or appointed and acting County Clerk, of Hill County, Issuer, a
political subdivision or agency of the State of Texas, duly organized and existing under the laws of the State of Texas, that I or my
designee have custody of the records of such entity, and that, as of the date hereof, the lndividual(s) named below are the duly elected
or appointed officer(s) of such entity holding the office(s) set forth opposite their respective name(s). I further certify that (i) the
signature(s) set opposite their respective name(s) and title(s) are their true and authentic signature(s), and (ii) such offlcers have the
authority on behalf of such entjty to enter into that certain Public Property Finance Act Contract No.11529, between Hill County (the
"lssuer") and Government Capital Corporation ("GCC").

Narre Title Siq na tLrre

Honorable Shane Erassell County Judge

tN WITNESS WHEREOF, I have duly executed this certificate hereto this 

- 

day oF 2026

By
Nicole Tanner, County Clerk

Poblic rrop$! F'nan.. Acr Contrxt fdr CnB & Cdu.rcs PaA! r



[to be retyped on letterhead of the Issuer counsel]

Government Capital Corporation
345 Miron Dr
Southlake, IX 76092

RE: Public Property Finance Act Contract No.11529

I have examined the Public Property Finance Act Contract No.11529 (the "Finance Contract") between
the Hill County (the "Issuer") and Government Capital Corporation ("GCC"). The Finance Contract provides
financing for the purchase by the Hill County of certain Property as identified in the Finance Contract and
provides that the Issuer shall finance the Property by making Payments as specified in the Public Property
Finance Act Contract No.11529.

I have also examined other certificates and documents as I have deemed necessary and appropriate
under the circumstances.

Based upon the foregoing examination, I am of the opinion that:

1. The Issuer is a political subdivision or agency of the State of Texas with the requisite power
and authority to incur obligations, the interest on which is exempt from taxation by virtue of
Section 103(a) of the Internal Revenue Code of 1986, as amended;

2. The execution, delivery and performance by the Issuer of the Finance Contract have been
duly authorized by all necessary action on the part of the Issuer; and

3. The Finance Contract constitutes a legal, valid, and binding obligation of the Issuer
enforceable in accordance with its terms.

The opinion expressed above is solely for the benefit of the Issuer, GCC and/or its subsequent
successors or assigns.

Sincerely,

Attorney at Law

Publrc Pmpch_ finln( \ct ConEtr for C rd & (-ornncs P:8cI



RESOLUTION

A RESOLUTION REGARDING A CONTRACT FOR THE PURPOSE OF FINANCING A "RECLAIMER".

WHEREAS, the Hill County (the "Issuer") desires to enter into that certain Public Property Finance Act
Contract No.11529 (the "Finance Contract"), by and between the Issuer and Government Capital
Corporation ("GCC") for the purpose of financing a Reclaimer (the "Property"). The Issuer desires to
designate this Finance Contract as a "qualified tax-exempt obligation" of the Issuer for the purposes of
Section 265 (b) (3) of the Internal Revenue Code of 1986, as amended.

NOW TI-IEREFORE, BE IT RESOLVED BY HILL COUNTY:

Section 1. That the Issuer will enter into the Finance Contract with Government Capital
Corporation for the purpose of financing a Reclaimer

Section 2. That the Finance Contract dated as of lYay 15, 2026, by and between the Hill County
and Government Capital Corporation is designated by the Issuer as a "qualified tax-exempt obligation" for
the purposes of Section 265 (b) (3) of the Internal Revenue Code of 1986, as amended.

Section 3. That the lssuer appoints the County -ludge or the County ludge's designee, as the
authorized signer of the Finance Contract No. 11529 dated as of May 15, 2026, by and between the Hill
County and Government Capital Corporation as well as any other ancillary exhibit, certificate, or
documentation needed for the Contract.

Section 4. The Issuer will use loan proceeds for reimbursement of expenditures related to the
Property, within the meaning ofTreasury Regulation 5 1.150-2, as promulgated under the Internal Revenue
Code of 1986, as amended.

This Resolution has been PASSED upon Motion made by Board Member Larry Crumpton, seconded by Board
l"lember lim Holcomb by a vote of 5 Ayes to 0 Nays and is effective this April 24,2026,

Hill County

Honorable Shane Brassell, County ludge Nicole Tanner, County Clerk

Fubhc Pron n I'n!n{. \cr ( ontnd forC'r€s& Count6 P4c1,

Attest:



WIRE TRANSFER FORM

*X* FINANCIAL INSTITUTION INFORMATION X**

Bank's Name:

Bank's Address:

Bank's Phone#:

Ba n k's Fed Routing#:

(Be sure to confirm with your bank as it may be different from routing number on deposit slip)

Bank Account Name:

Bank Account #:

Ref (if needed):

Please note that while there will not be a charge for our outgoing wire, your Bank may charge a fee for
the incoming wire.

I hereby authorize Government Capital Corporation to have the amount of $539,949.00 wire transferred
directly to our bank pursuant to Finance Contract No. 11529.

Signature:

Name:

Tiue:

Date:

Pubh. lropulr linmc. AclLontrd li)r('i.s & irounrics l'agc li)



'tl

13
-14

15
't6

17
t8

(b) lssue price
(c) Slared redemption (dlweighted

average maturity
(a) Final rnaturily date

539 949 00$ 539 949 00s years1944105/t 5i2030

22
23

25

26
27 N/A

NiA
29
30

Part I

Part lll

Part lV

Part V

lnformation Return for Tax-Exempt Governmental Bonds
(Rev. oclober 2021)

21

Re orti Authority

> Under lnternal Revenue Code section 149(e)
> See separate instructions.

Caution: /f the /ssue price is under $100,00A, use Form 8038-GC.
> Golo www,its.govl FSoitAG for instructions and the lalest information.

OMB No. 1545-0047

Check box if Amended Return > E

Hlll Count
3a Name oi person (olher than issuer)with whom the IFS may commun cate about this relurn (see nslructions)

Nlrs Susan Sw ll n Counl Auditor
4 Number and street (or P.O. box il mail is nol dellvered to street address)

t) O Box 783

Department of lhe Treasury
lnternal Revenue Service

l9a
b

20

2 lssuer's employer identification number {ElN)

74-6001091

6 Cily. town, or post ofice, state, and ZIP cod€

Hillsboro. TX 76645

3b Telephone number of other person shown on 3a

251 582 4060
5 Report number fFor /AS Use Orly)

15 2426
9 CUSIP number

NON FPublic Pro Finance Act Contracl No. I I529
10a Name aod ttle of officer or olher employee of the rssuerwhom the IRS may callfor more niormation

Niaole Tanncr Coun t Clerk
of lssue Enter the issue flce See the instructions and attach schedule

11 Education.
12 Health and hospital
13 Transportation
14 Public safety
15 Environment (including sewage bonds)

l6 Housing

17 Utilrties
l8 Olher. Describe > Reclaimer

10b Telephone number of officer or other
employee shown on l0a

254 582-4060

s539 949 00

lf bonds are TANS or RANS, check only box 19a

lf bonds are BANS, check only box 19b
lf bonds are in the form ol a lease or installment sale. check box

Nonrefundi roceeds of the issue subtract line 29 from line 23 and enter amount here)

Description of Relunded Bonds. Com lete this art on for refundi bonds
Entertheremainingweightedaveragematurityolthetax-exemptbondstoberefunded.
Enter the remaining weighted average maturity of the taxable bonds to be refunded
Enter the last date on which the refunded tax-exempt bonds will be called (l\,tM/DD/YYYY)

>tr
>tr
>tr

Desc n of Bonds. Com lete for the entire issue for which this form is bein filed

Uses of Proceeds ot Bond lssus ncludin underwriters' discount)
Proceeds used for accrued rnterest

lssue price of entire issue (enter amount lrom line 21, column (b))

Proceeds used for bond issuance costs (including underwriters' discount)
Proceeds used for credit enhancement
Proceeds allocated to reasonably required reserve or replacement fund
Proceeds used to refund prior tax-exempt bonds. Complete Part V .

Proceeds used lo refund prior taxable bonds. Complete Part V

Total (add lines 24 through 28)

(e)Yed

22
23
24
25

26
27
2A

I
30

24 NiA

5*6Yo

N/A

$539.949 00

NiA

$539 949 00

years3l
32

33
34

N,A

N,A years

N/A

Enter the date(s) the relunded bonds were issued > ( I\,4 N,1/D D/YYYY) N/A

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 637735 Forri, 8038-G {Rev. r 0-202r1

,","9038-G

12

Part ll



35

36a

37

Part Vl
Form 8038 G (Rev. 10 2021) eage 2

>E>tr

37

38a
b
c
d

39
40

Miscellaneous
35 Enter the amount of the state volume cap allocated lo the issue under section 141(bX5) .

36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract
(GlC). See instructions

b Enter the final maturity date of the GIC > (MMiDD/YYYY)
c Enter the name of the GIC provider >

Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmental units
lf this issue is a loan made from the proceeds of another tax-exempt issue, check box > ! and enter the tollowing information
Enter the date ot the master pool bond > (MlV/DD,^rYYY)

Enter the EIN of the issuer of the master pool bond >
Enter the name of the issuer of the master pool bond >
ll the issuer has designated the issue under section 265(bX3)(BXiXlll) (small issuer exception), check box
lI the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box
l{ the issuer has identified a hedge, check here > E and enter the rollowing information:
Name of hedge provider >
Type of hedge >
Term of hedge >

42
43

44
45a

l{ the issuer has superintegrated the hedge, check box > E
lf the issuer has established written procedures to ensure that all nonqualified bonds of this issue are remediated
according to the requirements under the Code and Regulations (see instructions), check box > tr
lI the issuer has established written procedures to monitor the requirements of section 148, check box > tr
lI some portion of the proceeds was used to reimburse expenditures, check here > E and enter the amount

b Enter the date the otficial intent was adopted > (wI\,4/DD,^/YYY)

Under penalties of perlury, ldeclarethat I have examined lhis retun and accompanying schedules and statements, and tothe besl ol my knowledge
and belief, they are true, correct. and complele- lfurther declarethat lconsent to the lRS s disclosure of the issuer's relurn information, as necessary to
process this return, to the person that lhave aulhorzed above.

41 a
b
c
d

Honorable Shane Brassell County Judge

Check E ifPrinYType prepareis name Preparefs signature

S gnature of issueas authorized repr6sentative )
Paid
Preparer
Use Only

Type or Prnl name and lite

Firm s EIN >

PTIN

Form 8038-G (Rev. 10-2021)

Signature
and
Consent



SIGNING INSTRUCTION SHEET

I

IF YOU HAVE ANY QUESTIONS, PLEASE EMAIL THE DOCUMENTATION DEPARTMENT AT
docdeot(aoovcap.com

Attached please find the documents regarding property being financed. Please sign in blue ink the following
documents and witness as indicated, Please print your documents sinole sided only. These documents have been
prepared and are being provided with the intent of a smooth and timely funding; however, by providing these
documents an irrevocable offer to provide funding for this transaction is not represented until such time as adequate
financial information is provided and loan committee approval is granted,

tr ElxaxcEEollrBAlgf
Please read and understand the document. The docLrment requires the signature and date of the Eoard or Council
authorized individual with the signature witnessed.

EXHIBIT "B''
Please review and verify that the information contained jn this document is correct, and sign if indicated

INCUMBENCY CERTIFICATE
The authorized individual needs to sign this document, in front of a witness, who is either the "Keeper of the
Records", Secretary of the Board, Clerk of the Board, City Secretary, or other Administrative Official.

ATTORNEY'S OPINION
Provided in your doc package, is an Attorney's Opinion letter template. This template needs to be retyped on your
attorney's letterhead paper. Urge your attorney to call us with any questions, or cofi!ments.

RESOLUTION
The Resolution authorizes the actual fanancing and the Authorized Signer's authority to sign the documents. Please
sign as indicated and date the day of Board or Council action.

8038-G or 8O38-Gc FORM
An 8038-G or 8038-GC as required by the IRS. Please sign and date the form. We will file on your behalf.

W.9 FORM
A W-9 is a request for Taxpayer Identification number and Certification. Please fill out and sign and date

WIRE FORM
Please add your financial institutions' wiring information and sign and date so that we can direct the
funds transferred directly to the appropriate account.

PLEASE RETURN ALL ORIGINAL DOCUMENTS TOI
PLEASE LET US KNOW IF A PREPAID FEDEX LABEL IS NEEDED

GOVERN MENT CAPITAL CORPORATION
Attn: Documentation

Department 345 Miron Drive
South lake, IX 76092
Phi Al7 -421-54OO

Puhlic llop.'n r'tunc.AdConra.tfora,trci& Counrs Pagc ll

tr

o
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HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 4]2!lruL Requested Court Date: 05/1212026

From / Office: Auditor's Office

Agenda ltem Title Requested:

Budget Amendment

Background:

Treasurer - Budget Amendment - $3.922.00 amendment for Paninni Scanner not previously budgeted.

Operational Impact:

Treasurer -No operational imoact

Flnancial Impact:

Treasurer - No Financial Impact. variance to be taken from Contingencies.

Recommendation / Requested Action:

Treasurer - Recommendation by Rachel Parker to pass amendment

Legal / Contract Review: X No tr Yes - Reviewed by County Attorney

Contact Name: _Susan

Email: auditor@co.hill.u.

Phone: 

-



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Add Subtract

Amended

Budget

General Fund
Expend tures:

Gen Capital Outlay 100-5-12024101 $ 10.300.00 3,922.00 $ 14,222.OA

Expenditures;

Gen Contingenc es

Recommended by:

Requested by:

Commissioner Pct #1

Commissiongr Pct #2

100-5-1103-7602 $ 160,687.00

Pannlni Scannerfor Treasurer Not P.eviously Budgeted

Rachel Parker

Auditor

3,922.00 $ 156,765.00

Commissioner Pct #3

Commissioner Pct #4

County Judge

5t1212026

Date Entered



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 4/20/2026

Requested Court Date: 05/12/2026

From: County Auditor, Susan Swilling

Agenda ltem Title Requested: Budget Amendments

Backsround

General Fund - Emergenry Management - Radio Fees $7,548

District Attorney - Forfeitures $298,671

Sheriffs Office - Forfeitures $58,502

General Fund - Miscellaneous $50,000

General Fund - Miscellaneous $13,603

Road and Bridge - Miscellaneous $5,770

Onerational lmDact

Budget Amendments due to Certification of Revenues - No operational impact.

Financial Imoact

No financial impact.

Recommendation / Reouested Action

Recommendation to pass budget amendments

Legal / Contract Review: X No tr Yes - Reviewed by County Attorney

Contact Name: Su san Swillins

Email: audito co.hill.tx.us

Phone:-



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Add Subtract

Amonded

Budget

General Fund
Revenues:

EMC Radio Fees 100-340-102 $ 70.000.00 7,548.00 $ 77,548.00

Expenditures:

EMC Radio Maintenance

Recommended by:

Requested by:

Commissioner Pct #1

100-5-3301-3602 $ 70,000.00 7,548.00

Radio Funds received from New Contracts

Chris Jackson

Audltor

$ 77,548.00

Commissioner Pct #3

Commissioner Pct #4

County Judge

5t12/2026

Date EnteredCommissioner Pct #2



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Subtracl

Amended

BudgetAdd

DA - Forfeitured Property Account
Revenues:

DA Forfeitures 236-352-201 $ 298,67'1.00 $ 298,671.00

Expend ilures

DA Law Enforcement Agsncies

DA Agreed/DefaultJudgemenl

DA Staff Wages

DA Social Security & MedicarB

DA Retirement

DA Retirement Life lnsurance

Recommended by:

Requested by:

Commissioner Pct #1

Commissioner Pct #2

236-5-2210-7207 S

236-5-2210-7209 $

236-5-2210-110s $

236-5-2210-1201 $

2s6-5-2210-1202 $

236-5-2210-1203 $

146,254.00

58,502.00

79,562.00

6,086.00

8,052.00

215.00

2,000.00

Fodeitures received FY26 Year to Date

l\4ark Pratt

Auditor

148,254.00

58,502.00

79,562.00

6,086.00

8,052.00

215.00

Commissioner Pct #3 County Judge

5t12/2026

Commissioner Pct #4 Date Entered



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Add Subtract

Amended

Budget

Sheriff - State lnvestigative Fund
Revenues:

SO Forfeitures 235-352-201 $ 58,502.00 $ 58,502.00

Ependituros:

SO CapitalOutlay

Recommended by:

Requested by:

Commissioner Pct #1

Commissioner Pct #2

235-5-3102-4101 $ 31,000.00 58,502.00

Forfeilures received Cause: CV628-25DC

Hunter Bames

Auditor

Commissioner Pct #3 County Judge

511212026

Commissioner Pct #4

$ 89,502.00

Oate Entered



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Add Subtract

Amended

Budget

General Fund
Revenues:

Gen Miscellaneous 100-370-500 $ 9,600.00 50,000.00 $ 59,600.00

Expenditurss:

Gen Contingencies

Recommended by:

Requested by:

Commissioner Pct #1

Commissioner Pct #2

100-5-1103-7602 $ 250,000.00 50,000.00

Hillsboro Bess Project - Extension Fee

Shane Brassell

Auditor

Commissioner Pct #3

$ 300,000.00

County Judge

5/12t2026

Commissioner Pct #4 Oate Entered



Fund Description

HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Account

Number

Budgeted

Amount Add Subtract

Amend-.d

Budget

General Fund
Revenues:

Gen Misc€llaneousRevenue 100-370-500 $ '17,686.00 13,603.00 $ 31,289.00

Expenditures:

Gen Miscellanous 100-5-1103-3110 $ 20,000.00 13,603.00 s 33,603.00

Worke/s Compensatjon Refund Received

Recommended by: AL.rditor

Requested by: Auditor

Commissioner Pct #1

Commissioner Pct #2

Commissioner Pct #3

Commissioner Pct ,r4

County Judge

5t12t2026

Date Entered



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description

Account

Number

Budgeted

Amount Add

Amended

Budget

Road and Bridge
Revenues:

R&B Misc€llaneousRevenue

R&B Misc€llanoousRevenua

R&B MiscellaneousRovenue

R&B l\,liscellaneousRevenue

1,731.00

1,50'1 .00

1,269.00

1,269.00

1,731.00

1,50'1.00

1,269.00

1,269.00

201-370-500

202-370-500

203-370-500

204-370-500

$

$

$

$

Expendituros:

R&B lriscellanous

R&B lriscellanous

R&B [riscellanous

R&B l\riscellanous

Recommended by:

Requested by:

Commissioner Pct #1

Commissioner Pct #2

1,s00.00

3,000.00

500.00

2,500.00

1,731.00

1,501.00

1,269.00

1,269.00

3,23'1.00

4,s01.00

1,769.00

3,769.00

Workeis Compensation Refund Received, Road and Bridge Portion

Auditor

Auditor

Commissioner Pct #3

Commissioner Pct #4

County Judge

5t12t2026

Date Entered

Subtract

$

s

$

$

201-5-7101-3't 10 $

202-5-7102-311A $

20$5-7103-3110 $

204-5-7',t04-3',t10 $

$

$

$

$



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 5/5/2026

Requested Court Date: 05/12/2026

From: County Auditor, Susan Swilling

Agenda ltem Title Requested: Certification of Revenue - Precinct #1 - Finance Chip Spreader

Background

The attached Certification of Revenue is needed to recognize revenue in the form of a capital lease to purchase a

Chip Spreader for Precinct #1.

Operational Impact

The proposed Certification of Revenue recognizes Hill County received $419,543 in the form ofa capital lease

for the purchase ofthe Chip Spreader for Precinct #1.

Financial Impact

The Certification of Revenue results in a capital lease for a period offive years.

Recommendadon / Reouested Action

Recommendation by Jim Holcomb to pass Certification of Revenue.

Legal / Conract Review: tr No

Contact Name: Susan Swillins

Email: auditor@co.hill.tx.us

tr Yes - Reviewed by County Attorney

Phone:



SUSAN S. SWILLTNG
HILL COUNl'Y AUDITOR
P O BO-X 78i
Hillshoro. TX 766.+5

Phone ( 254) 582-4060

Fax ( 254) 5 82-403 3

E-Mail Address:
auditor(oco.hill.tx.us

5^2t?026

Honorable County Judge & Commissioners
Hill County Courthouse
Hillsboro, TX "7 6645

Re: Certification of Revenues Precinct #l - Finance Chip Spreader

Hill County has received $.119.643 from Govemment Capital in the fbrm of a capital
lease for the purchase of a Chip Spreader f'or Precinct #1. The amount received results in
additional revenue in the amount of $419,643 that had not been previously budgeted or
anticipated.

Hill County may adopt a special budget for the expenditure of this revenue. At this time.

Commissioner Jim Holcomb recommends that thc funds be budgeted tbr the purchase o[
a Chip Spreader fbr Precinct #1. A budget amendment has been prepared to increase

Proceeds from Capital Lease wrth a corresponding increase to Capital Outlay by the

amount of the funds received.

lhereby certity that the forgoing statements are tnre and correct

Susan S. Srvilling
Hill County Auditor



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 5/5/2026

Requested CourtDate: 05/12/2026

From: County Auditor, Susan Swilling

Agenda Item Title Requested: Budget Amendment - Precinct #1 - Chip Spreader

Background

The attached Budget Amendment is needed to recognize revenue in the form ofa capital lease to purchase a

Chip Spreader for Precinct #1.

Operational Impact

The proposed Budget Amendment will allow Precinct #1 to continue to provide road maintenance on County
roads and complete current ongoing proiects.

Financial Impact

The Budget Amendment results in a capital lease for a period of five years.

Recommendation / Requested Action

Recommendation by Jim Holcomb to pass Budget Amendment

Legal / Contract Review: tr No

Contact Name: Susan Swilline

tr Yes - Reviewed by County Attorney

Phone:

Email: auditor@co.hill.u.us



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Dascription

Account

Number

Budgeted

Amount Add

Road and Bridge #1
Revenues:

Pct 1 Proc€eds from Capital Lease 201-380-200 $ 419.643.00 $ 419,643.00

Expenditures:

Pct'l Capita! Outlay

Recommended by:

Requested by:

Commissioner Pct #'l

Commissioner Pct #2

201-5-71014101 $ 100,000.00 419,643.00

Certillcation of Revenue for Capital linancing - Precinct #1

Purchase of Chip Spreader

Jlm Holcomb

Auditor

Commissioner Pct #3

Commissioner Pct #4

$ 519,043.00

County Judge

st12t2026

Date Entered

Amended

Subtract Budget



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 5/4/2026

Requested Court Date: 05/12/2025

From: County Auditor, Susan Swilling

Agenda ltem Title Requested: Budget Amendment - Road and Bridge #4

Background

The Budget Amendment request for Road and Bridge #4 is to perform a line item budget amendment to ensure

sufficient funds are available to ensure ongoing proiects will be completed.

Operational Impact

The proposed Budget Amendment will allow Road and Bridge #4 to purchase additional Construction Materials

to complete current ongoing projects.

Financial Impact

No financial impact at this time.

Recommendation / Reouested Actlon

Recommendation by Martin Lake to pass Budget AmendmenL

Legal / Contract Review: X No

Contact Name: Susan Swilline

tr Yes - Reviewed by County Attorney

Phone:

Email: auditor@co-hill.h-us



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description
Account

Number

Budgeted

Amount Subtract

Amended
BudsetAdd

Road & Bridge #4
Expenditures:

204 Construclion [4aterials

204 Staff Wages

204 Social Security & Medicar€

204 Retirem6nt

204 Retirement Life

204 Health lnsurance

204 Capital Outlay

204 Bridge/lnf rastructure

Recommended by:

Requested by:

Comrnissioner Pct #l

Commissiongr Pct *f2

20+5-710+3115 $

204-5-7104-1105 $

204-5-7104-1201 $

204-5-710+1203 $

204-5-710+'1204 $
204-5-7104-1209 S

20+5-7104-4101 $

20+5-7104-4103 s

lvlartin Lake

131,817.00

$ 131.817.00 $ 131.817.00

6S,000.00

366,033.00

36,070.00

47,716.00

1,273.00

93,962.00

167,64'l.00

40,000.00

35,000.00

2,677.00

3,542.00

98.00

7,500.00

43,000.00

40,000.00

200,817.00

331,033.00

33,393.00

44,174.00

1,175.00

86,462.00

124,641.00

$

$

$

$

$

$

$

$

Budget amendment to provide construction materials

Auditor

Commissioner Pct #3 County Judge

5t12t2026

Commissioner Pct #4 Date Entered



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 5/4/2026

Requested Court Date: 05/12/2026

From: County Auditor, Susan Swilling

Agenda ltem Title Requested: Budget Amendment - FM Lateral #4

Background

The Budget Amendment request for FM Lateral #4 is to perform a line item budget amendment to ensure
sufficient funds are available to ensure ongoing pro.lects will be completed.

Operational Imnact

The proposed Budget Amendment will allow FM Lateral #4 to purchase additional Contract Services,

Construction Materials, and Capital Outlay to complete current ongoing projects.

Financlal Impact

No financial impact at this time.

Recommendation / Requested Action

Recommendation by Martin Lake to pass Budget Amendment.

Email auditor{A.o h ill tx rs

Legal / Contract Review: X No tr Yes - Reviewed by County Attorney

Contact Name: Susan Swilling Phone:_



HILL COUNTY, TEXAS
Budget Amendment Form

2025-2026

Fund Description
Account

Number

Budgeted

Amount Subtract

Amendod

BudgetAdd

FM Lateral ,r4
Expenditures:

214 Contrac,t Services

214 Construclion Matorials

2'14 Capital Outlay

2'l 4 Bridge/lnfrasfuclure

Recommended by:

Requested by:

Commissioner Pct #1

Commissioner Pcl #2

20,000.00

32,000.00

13,000.00

65,000.00

$ 65,000.00 $ 65,000.00

Budget amendment to increase contract services, construction materials, and capital outlay.

21+5-710+2305 $

21+5-710+31',I5 S

21+5-7104101 $

21+5-710+4103 $

100,000.00

125,000.00

43,515.00

65,000.00

120,000.00

157,000.00

56,515.00

$

$

$

s

l\,lartin Lake

Auditor

Commissioner Pct #3 County Judge

511212026

Commissioner Pct #4 Date Entered



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: _4/28/26 Requested Court D ate: _5/5/26--
From / Office: _Hill County Constable pct.Z_

Agenda Item Tirle Requested:

-Discussion 

and/or action regarding the contract between TLOxp (TransUnion] and all four Hill County
Constables for searches and repons offered through TransUnion Risk and Altemarive Data Solutions
(TRAD

Background:

-Hill 
County Constables Pct 1, Pct 2, Pct 3, and Pct 4 all utilized TLoxp as contracted the previous year.

Operational Impact:

_no change in Operational
rmpa

Financial Impact:

Contract price remains the same as last approved contract The Price will be split by the 4 Constable
offices.

Recommendation / Requested Action:

-Requesting 

approval for contract
renewa



Legal / Contract Review: fl No XYes - Reviewed by County Attorney

Contact Name: _rustin Girsh_ Phone: _254-7O7{023-
Email: igirsh@co.hill.



Docusign Envelope lD: B3DBC16D-82C8-4601-8719-820DF6344614

TronsUnionP
PRICING SUPPLEMENT

This Pricing Supplement and attached Pricing Sheet (collectively, the "Supplement") is
incorporated into and supplements the then-current Law Enforcement Agency Subscriber Agreement
("Agreement") between TransUnion Risk and Alternative Data Solutions, lnc. ('TRADS") and the below-
identified Agency ('Agency"). The Agency agrees as follows:

Effective Date; Term. The Effective Date of this Supplement is specified in the Pricing
Sheet. This Supplement shall commence upon the Effective Date and continue for the
period specified in the Pricing Sheet ("Supplement Term"). Upon expiration of the
Supplement Term, the Agreement will continue in effect in accordance with the terms
therein, absent this Supplement, sub.lect to TRADS's then-current fees and charges for the
TRADS Services accessed thereafter. TRADS reserves the right to terminate this
Supplement for convenience at any time.

2. Fees and Charges. Agency agrees to be bound by this Supplement and agrees to pay all fees
and charges set forth in the Pricing Sheet during the Supplement Term.

3. Miscellaneous. ln the event of a conflict between the terms of this Pricing Supplement and any
prior pricing supplement, agreement or understanding with respect to the TRADS Services
identified herein, the terms of this Pricing Supplement shall supersede, control and otheMise
replace. ln the event any one or more provisions of this Supplement, or the Pricing Sheet, is
held to be invalid or unenforceable, the enforceability of any remaining provision(s) shall be
unimpaired. All capitalized terms used but not defined in this Supplement will have the same
meanings given to them in the Agreement. Except as provided in this Supplement, all other
terms the Agreement shall remain in full force and efFect in accordance with its terms. ln the
event of a conflict between the terms of the Agreement and this Supplement, the terms of this
Supplement will apply.

[Remainder of page intentionally left blank. Signature page follow on the attached Pricing Sheet]



Docusign Envelope lD: B3DBC16D-82C8-4601"8719-82ODF6344614

TronsUnionP
PRICING SHEET to Pricinq Supplement

Asency lD: ]Oq229!!.

TRADS Services: TLOxpO Online - Non-Batch LE Flat Rate

Effective Dale: q5&12020

SupplementTerm: 12 month(s) without auto-
renewal.

Monthly Fee: USD 130.00.

Number of Monthly Transac{ions: 15q

The Monthly Fee includes the Number of Monthly Transaclions,
subject to the Excluded ltems and Transactional Overage Pricing.
Should Agency not submit the Number of Monthly Transactions,
Agency shall not receive a refund of the Monthly Fees paid.
Unused Number of Monthly Transactions do not rollover into a
subsequent month.

INCLUDED SEARCHES AND REPORTS:
The l\,lonthly Fee includes all searches and reports currently offered through the TRADS Services as of the Effective Date,

with the 9X99pU9!9[ the searches and reports listed below ('Excluded ltems"), unless checked, in which case, the checked
items are included rn the Monthly Fee.

TruLookup Social Media Comprehensive Report

TruLookup Super Reverse Phone Lookup

TruLookup Relationshap Mapping

Trulookup Real-Time Phone Carrier Search

TruLookup Real Time Arrests & lncarcerations

Trutookup Household Search

TruLookup Contact Trace Report

TruLookup Comprehensive Report - Person

TruLookup Comprehensive Report - Business

TruLookup Address Report

TruLookup Locate with Assets Report

TruLookup Phone Report

TruLookup Predidive Attributes Suite

The Excluded ltems are subjec't to TRADS then-current fees and charges (unless a price is specified above) on a per Transaction
basis, subject to Agency's data access rights. The fees and charges for Excluded ltems are in addition to the Monthly Fee. TRADS
reserves the right to exclude (as Excluded ltems) future released searches and/or reports from the Monthly Fee.

X

X

TRANSACTIONAL OVERAGE PRICING:
Transactions exceeding the Number of l\.4onthly Transactions are subject to overage pricing ("Transactional Overage Pricing") at
TRADS' then-current tees and charges on a per Transaction basis, unless specified olherwise below and subject to Agency's
data access rights. Transactional Overage Pricing is in addition lo the Monthly Fee.

"Transactions' means any information returned by TRADS in response to a search query (whether in the form of search results or
reports).

I Ag"n"y' Hill Counr@
I p6r+.' 

-

I

I

I

I

I

x



Docusign Envelope ID: B3DBC16D-82C84601-8719-820DF6344614

.€;
TronsUnion-
Agency acknowledges and agrees that Agency's signature on this page constitutes agreement to and acceptance of
this Supplement in its entirety.

Hill County Constables, PCT 1, PCT2, PCT3 and
PCT4 ("Agency")

By:

Representative

Justin Girsh

Full Name

Title

Date Signed



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 4 23 26 Requested Court Date: 5 t2 26

Discuss and ADN rove Mutual Aid Communications Svstem Asreement with Steele Creek Volunteer Fire
D epartment

Background:

Request the Commissioners Court approve the Mutual Aid Communications System Agreement with Steele Creek
Volunleer Fire Department (SCFD), using the standardized form previously approved by the Court. This will allow
SCFD to be able to use our system when working together, not for day to day use.

Operational Impact:

No negative impacts on Operations. This improves Operalional needs for Mutual Aid purposes when SCFD is

working with us in the County.

Financial Impact:

No impact on financials.

Recommendation / Requested Action:

Request the Commissioners Court approve the Mutual Aid Communications System Agreement with Steele Creek
Volunteer Fire Department.

From / Office: Hill Counw Sheriffs Office - Emergency Management Division

Agenda Item Title Requested:

Legal / Contract Review: XNo Yes - Reviewed by CountyAttorney

Contact Name: Lieutenant Chris lackson, HCSO Phone: 254-582-20?3

Email: ciackson@co.hill.b<.us



COMMUNICATIONS SYSTEM AGR.EEMENT

MUTUAL AID ACCESS (SINGLE USE) - GOVERNMENT ENTITY

This COMMUNICATIONS SYSTEM AGREEMENT (the "Agreement") is made and

entered into by and between Hill County acting herein by and through its duly authorized County
Judge, and Stede C.€ck Vdunteer FiE Oopanmcnl (.'USER), acting herein by and through its duly
authorized Firc chi€t , individually referred to as a "party,"
collectively referred to herein as the es." Hill County shall include all employees, directorc,
officers, agents, and authorized represenlatives. USER shall include all employees, direcmrs,
ofticen, agents, and authorized representatives.

RECITALS

WHEREAS, tliis Agreement is made un&r thc authority of Sections 791, Texas

Governmmt Code; and

WHEREAS, each goveming body, in performing governmental fimctions or in paying for
the performance of governmental functions hereunder, shall make that p€rformance or those
payments tom current revenues legally available to that party; and

WHEREAS, each goveming body finds that the subject of this Agreement is necessary for
the benefit of the public and each has the legal authority to perform and o provide the

govemmental function or service which is the zubject maner of this Agreement; and

WHEREAS, each goveming body finds that the pcrformance of this Ageement is in the

ommon interest of both parties and that the division ofcosts fairly compensates the performing
,arty for the services or finctions under this Agreernenq and

WHEREAS, Hill County owns, operates, and maintains Trunked Voice Radio Systems for
the purposc of providing Public Safety voice radio communications and is the sole license hol&r
of the Hill County Trunked Voice Radio Systems with all privileges and responsibilities thereofl
and

WHEREAS, Hill County and USER may, in an emergency or under certain other
circunrstances, provide each other with public safety support or other mutual aid or emergency
assistancc; and

WHEREAS, the parties wish to enter into this Agreement to establish the terms and

conditions pursuant o which USER will be able access Hill County's radio systems in connection
with thc provision of mutual aid assistance between the parties.

NOW THEREFORE, Hill County and USER agree as follows:

Communications Systcm Agrccmcnt Page I of9
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l. Grant of License. Hill County hereby grants the USER specific permission !o

operaE USER'S owned or leased field radio cquipment or cquipment attached andlor inrcrfaced
to the HILL COUNTY Tnrnked Voice Radio Systems (the "Radio System") i.nfrastruchre in
mutual aid or emergency siurations, provide4 however, that such use must comply with 6e
specific details and requirements for use as set forth in "Exhibit A, Terms of Use," which is
attached hereto, incorporated herein, and made a part of this Agrccmcnt for all purposcs. Failure
to comply with these specific details and requirements may result in the immediate withdrawal of
the specifi ed permissions.

2. Term. The Agreement shall become effective upon the signing of the Agreement
by the County Judge of Hill County (the "Effective Datc") aod shall continue in full forcc and
effect unless terminated in accordance with the provisions set forth herein and in Exhibit A.

3. Liability. With rcspect to the use of thc Radio Systcrn, each party agrccs to be
liable for any damages or loss that may be caused by its owo negligence, omission or intentional
misconduct. For purposcs of this Section 3, the term party shall include employees, directors,
oflicers, agents, authorized rcpresentatives, subcontractors, consultants, and voluntecrs of the
respcctive party. Nothing in the performance of this Agreement shall impose any liability for
claims agahst either party other than for claims for which the Texas Tort Claims Act may impos€
liability. Further, this Agreement is not inteaded to affect the allocation of tiability between the
partics io conncction with the provision of mutual aid assistancc; liabitity for such mutual aid
assistance shall be govemed by the separate mutual aid agrc€ment or state law provisions under
which the assistance is being provided.

4. Indeoendent Contractor. It is expressly uadcrstood and agreed that USER shall
operate as an independent contractor as to all rights and privileges granted hercin, and not as agent,
representative or employee of the HILL couNTY. subject ro and in accordance with the
conditions and provisions of this Agreement, USER shall have the cxclusivc right to control the
details of its operations and activities with respect to the use of the Radio System and shall be

solely responsible for the acts atrd omissions of is employecs, directors, officcrs, agents,
authorized representativcs, subcontractors, and consultarts. USER acknowledges that the doctrine
of respondeat superior shall not apply as between HILL COUNTY, its employees, direetors,
officers, agents, and authorized repres€ntatives, and USER aod its employecs, directors, officcrs,
agents, authorized representatives, subcontr"actors, and consultants. USER firthcr agrees that
nothing herein shall bc consuued as the creation of a partnership or joint enterprisc between HILL
COLJNTY and USER. This Agrcement is not intended to affect the roles of the parties in
connection with providing muht8l 8id assistance; coordination of muoral aid activities and chain-
of-command issues shall be govemed by the separate mutual aid agreement or state law provisions
under which assistance is being provided.

5. Non-Aoorooriation of Frmds. Hill County and USER will us€ bcst cffons 0o

appropriate sufficient funds to support obligations under this AgrcemenL However, in the event
that sufficient funds are not appropriated by either party's goveming body, and as a rcsult, that
party is unable to fulfill iB obligations under this Agreement, that party (i) shall promptly notiQ
thc other party in writing and (ii) may terminate this Agreerncnt, effective as of thc last day for
which sufhcient funds have been appropriated.

Communication: System Agrcmcnt Pagc 2 of9



6. Riqht to Audit. USER agrees that HILL COUNTY shall, at no additional cost to
HILL COLJNTY, during and until the expiration of three (3) years after termination of this
Agreement, have access to and the right to examine at reasonable times any directly pertrnent

books, documents, papers, records, and communications of the USER involving transactions
relating to this Agreement. USER agrees that HILL COUNTY shall have acccss during normal
working hours to all necessary USER facilities and shall be provided adequate and appropriate
work space in order !o conduct audits in compliance with the provisions of this section. HILL
COUNTY shall give USER reasonable advance notice of intended audits.

7. Assispment. USER shall not have the right to assigl or subcontract any of its
duties, obtigations or rights under this Agreement without the prior written consent ofHILL
COUNTY. Wbich such right shall be granted solely at the discretion of HILL COUNTY. Aoy
assignment in violation of this provision shall be void.

E. No Waiver. The failure of either party to insist upon the performance of any
provision or condition of this Agreement or to exercise any right granted herein shall not
constitute a waiver of that party's right to insist upon appropriarc performance or to assert any
such right on any future occasion.

9. Govemmental Powers/Immunities. It is understood and agreed that by execution
of this Ageement, neithcr HILL COUNTY nor USER waives or surcnder any of is govemmental
powers or immunities.

10. Amendments. No amendment to this Agreement shall be binding upon either party

hereto unless such amendment is sct forth in writing, dated subsequent to the date of this
Agreement, and signed by both parties.

I I . Severability. If any provision of this Agrecment is held by a court of competent
jurisdiction to be invalid, illegal or unenforceable, the validity, legality and enforceability ofthe
remarning provisioos shall not in any way bc afrected or impaired.

12. Conlidential Information. To the extent permitted by law, USER for itself and its
officers, agents and employees, agrees that it shall reat all information provided to it by HILL
COUNTY as confidential ("County Infounation") and shall not disclose any such information to

a third party without the prior written approval of HILL COUNTY, unless such disclosure is
required by law, nrle, regulation, court order, in which event USER shall nodry HILL COLJNTY
in writing of such requirement in zufficient tinre to allow HILL COUNTY !o s€ek injunctive or
other reliefo prevent such disclosure. USER shall store and maintain County Inforrnation in a
secure manner and shall not allow unauthorized users to access, modiff, delete or otherwise
corrupt County Information in any way. USER shall noti$ HILL COLJNTY immediately if the

security or integrity ofany County Information has been compromised or is believed to have

been compromised.

13. Force Maieure. The parties shall exercisc their bcst efforts to mcet their

respective duties and obligations hereunder, but shall not be held liable for any delay in or
omission of performance due to force majeure or other causes beyond their reasonable control,

including, but not limited to, compliance with any state or federal law or regulation, acts ofGod,

Communications Systlm ASrrem€nt Page 3 of9



acts ofomission, fires, strikes, lockouts, national disasters, \yars, riots, material or labor
restrictions, transporradon problems, existing contractual obligations dtectly related to the
subject mauer of this Agreement, or declaration ofa state of disaskr or emergeocy by the
federal, state, county, or County government in accordance with applicable law.

14. Notices. Notices required pursuant to thc provisions of this Agreement shall bc
conclusively determined !o have b€en delivered when (l) hand{elivered to the other party, its
agents, employees, servants or repres€ntatives, or (2) received by the other party by United States
Mail, registered, return receipt requeste4 addrcssed as follows:

County of Hill
Ath: Radio Adminisrator
2lE N Waco St
Hillsboro, T)(76645

Staele Creek Voknta€r Fire
Atn: Fire Chief
Ad&esg
City, Statc,ap

I 5 . Govemine Law / Venue. This Agreement shall be construed in accordancc with
the laws of the State of Texas. Venue for any action brought on the bosis of this A$eement shall
lie exclusively in slate courB located in Hill County, Texas or the United States District Cout
for the Northern District of Texas. In any such action, cach party shall pay its own attomcys'
fees, court costs and othcr cxpenses incuned as a rcsult of the action.

16. Simatue AuthoriN. The person sigping this Agreement hcreby warrants that
heJshe has the legal authority to execute this Agrcement on behalfofhis or her respective party,
and that such binding authority has been granted by proper order, rcsolution, ordinancc or other
authorization of the entity. The other party is fully entitled to rely on this warranty and
reprBentation in entcring into this Agreemenl

17. Entirew of Ageement. This written instrument" including all Exhibits attached
hcreto, contains the entirc undcrstanding and agreement between Hill County and USER as to the
matters contained herein. Any prior or contemporaneous oral or written agreement is hereby
declared null and void io the extent in conflict with this Agreement. Any previously executed
Communication System Agreement between the parties shall be terminated simultaneously with
the final execution of this Agreement by both parties.

18. Counrcrparts. This Agrecment may be execuled in one or morc coutterparts and
each counterpart shall, for all purposes, be deemed an original, but all such count€rparts shall
together constitute one and the same insEument.

Communications Sys&m Agrcement Pagc 4 of9
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Agreed and Accepted:

COT]NTY OF HILL COUNTY:

By:

Sl€ele Firo OopsrlnEnt

By,
*airrhmb. .9,",'D o .".tl
County Iudge T . Fir€ Chbf

Date

APPROVAL RECOMMENDED:

Lieutenart C. Jackson
Emergenry Managcment &
Communications

Date:- 3- h-l t.

By

Communications SysEm AgrEem€nt Page 5 of9



EXHIBIT A

CATEGORY I, TERMS OF USE

The following definitions shall have the meanings set forth below and apply to this Agreement and
the Tcrms of Use set fortt herein:

DEFIMTIONS

"Master Switch" shall mean the primary processing and nenrork infrastructure to which all
Console Systems and Site Repeater Systems must connect in order to operate on the Radio Sysrcm.

"Private Call" shall mcan a feature thal reserves channel rcsources specifically for convcrcations
between two Subscriber Radios.

"Site Repeater System" shall mean the base stations, shelter, tower and all site-specific hardware
and software infrastructure associated with the provision of a radlo site connected to dre HILL
COLINTY Master Switch.

"Subscriber Radio" shall mean a radio that has a unique identification number and is programmed
to operate on the Radio System. The term shall include, but not be limited to, control stations
(desk top radios), mobile radios, and portable radios.

"Talk Group" shall mean a specific group of Subscnber Radios allowed to communicate privately
within that group over shared infrastructur€ resources.

TERMS OF USE

l. The installation and maintena.nce of the Radio System infrastucnuc equipment is the
responsibility of HILL COUNTY unless otherwise statcd in this Agreement.

2. [{ILL COUNTY is the holder of the FCC (Federal Communications Commission) license(s)
that the Radio System uses for its operation. This Agrermert shall not be construed or interpreted
to grantr convey, or otherwase provide USER with any rights whabocver to thc HILL COIJNTY
FCC license(s) or io the Radio Frequency specrum used by the Radio System.

3. HILL COLINTY makes no guaranter, either express or implicd, as to radio signal strength or a
specific level of radio coverage in a particular location. The USER is responsible for conducting
appropriate and applicable in-building and geographical coveftrge lesring to detennine the
expected radio coverage levcl for USER's equipmcnt.

4. USER will be ruponsible for the acquisition, and maintenance of all cquipment USER will be
utilizing in conn€.tion with the Radio System infrastructure, including, but not limited to,
Subscribcr Radios, consoles, and spccial equipment. HILL COUNTY will provide programming,
upon the USER supplying necessary equipment.

Communicalions Systlm Agrrrmcnt Pagc 6 of 9



5. In order to ensure hardware and software compatibility with the Radio Systcm infrasructure,
all Subscriber Radim and consoles intended for use by USER on the Radio System shall be

compliant with Project 25 standards established by the Telecommunications Industy Association
and be TDMA. The use of unauthorized radios on the Radio System may result in suspended

opcration of the radios and/or termination of the AgreemenL

6. USER agrees to exclusively utilize antennas specifically approved by the radio manufacturer
for use with the specific models of USER's radios. The use of short, broad spectrum, or "stubby,"
anteDnas is not recomnended. USER shall be solely liable for coverage gaps in the event USER
utilizes short broad spectmm or shrbby antennas or other antennas not approved by the
manufach.uer for use with the specific models of USER's radios.

7. USER shall use due diligence in the maintenance and configuration of its Subscriber Radio
equipment to ensure that no USER radio or console causes a degradation to the Radio System
operation. HILL COUNTY shall have the right to remove from operadon any field radio unit or
equipment owned or leased by USER that is operating on, atrached and/or interfaced !o the HILL
COIINTY infrastructure, if HILL COUNTY determines in its sole reasonable discretion that zuch
equipment is causing int€rference or harm to the Radio Syst€m in any way. HILL COLJNTY
reserves the right to request that USER op€rat€d field radio units or e4uipment operating on,
attached and/or inlerfaced 0o the infrastructure b€ tcsted for proper operation and/or rcpaired by an

authorized radio repair facility approved by HILL COLINTY. The cost of such testing or repair
will be the sole responsibility of USER. Furthermorc, HILL COUNTY shall have thc right to
deactivate, without prior notification to or conscnt of USER, any field radio or other USER
equipment suspected of causilg interference, intentionally or unintentionally, to any other radios
on the Radio System or to the Radio System's overall operation.

8. In instances in which the parties are engaged in providing mutual aid assistance, USER's ndios
may be used for voice radio communications over the Radio System infrasEuctue in accordance
with the terms and conditions of this Agreement for as long as this Agreement remains in effect.
This Agreement does not authorize regular use ofthe Radio System in situations that do not involve
mutual aid assistaoce between the parties.

9. HILL COUNTY will be responsiblc for managing infrastructue loading and dcmand HILL
COLTNTY reserves the right, without notice to incumbent users, to ent€r inlo a similar agreement
with other entities or to deDy the addition of new Subscriber Radio equipment to any user of the

Radio Sysrcm. HILL COUNTY shall have sole discretion in determining whether to allow
additional users or radios based on HILL COUNTY's detennination of whether such addition to
the Radio System can be made without adversely impacting the Radio System.

10. USER is prohibited from utitizing telephone interconnect on the Radio System. This
prohibition shall include, but is not limited to, connecting to either the PSTN (Public Switchcd
Telephone Network) or USER's intemal phone system(s) through a console patch into the Radio
System or to any Subscriber Radio on the Radio System.

I l. Due to the radio infrdstructure resource allocations required by "Private Call," USER is not
permitted to utilize "Private Call" on the Radio System.
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13. The use of OTAR in associatron with Subscriber Radio encryption is prohibited without prior
approval of HILL COLTNTY. Administration of encryption keys will be performed exclusively
by HILL COUNTY. USER may utilize and administcr other encryption methods as rcquircd.

14. HILL COUNTY will enable the USER-provided Advanced System Key (ASK) for use with
the USER's Subscriber Radios only, for certain instances at HILL COUNT'S discretion. the ASK
will expire annually, and USER shall be responsible for requesting a renewal following expiration
if one is required. USER will be responsible for safeguarding drc security of the ASK to prevent
theft and/or loss. USER agrees to notiry HILL COUNTY immediately upon the theft or loss of
thc ASK.

15. USER agrees !o include the Hill County's interoperable Talk Groups in the programming of
its Subscriber Radios and Console Systems.

16. Roaming !o other systems or the use of USER's Talk Groups on other trunked systems that
are interconnected to the Radio System is prohibited without prior approval by HILL COUNTY.
Roaming to other trunked systcms will be limited 0o the Radio System's interoperable Talk
Groups, although this capability may be terminated by HILL COUNTY if its use is detcrmined to
result in performance degradation to either the Radio System or the interconnected trunked system.

17. Eitbcr USER or HILL COUNTY may terminate this Agrcement for any reason, with or without
cause, upon ninety (90) days written notice to the other party. HILL couNTY further reserves
the right io terminate this Agreement immediately, or deny access to the USER, upon notice of
USER mhuse of the Radio System. Notwithstanding the foregoing, HILL COUNTY, in its sole
discretion, rcserves the right to immediately deny access to the USER ifsuch action is required to
prevent the spread of a s€curity breach or threatcned security breach or due to an emergency,
opcrational issue, or other crihcal incident between the Master Switch and the USER's
environment. HILL COUNTY will use best effons to restore acce$i io the USER .ui soon as
possible once the security breach, emergency, operational issue, or critical incident is resolved.

COMPLIANCE WITH LAWS

18. The USER shall comply with all currcnt and future Federal, Statc, and Local [aws, Ordinances,
and Maudat€s, including Federal Communications Commission rules and regulations regarding
proper use of radio cornmunications equipment. The USER will also comply with the guidelines,
or procedues sct out in this Agreem€nt. Furthennore, the USER is responsiblc for enforcing such
compliance by its employees, directors, officers, agents, authorized representatives,
subconFactors, and consultants for USER Subscriber Radio equipmeot. Furthermore, the USER
will be responsible for payment ofany fines and penalties levied against HILL COUNTY (as the
liccnsc holdcr) as a result of improper or unlawful use of Subscriber Radio equipment owned or
leased by USER.

Commun icalions Systlm AgrccrEllt Pagc t of9

12. USER is prohibited from utilizitrg &ta communications on the Radio Syst€m wirhout HILL
COUNTY's explicit written permission.



19, Modification, reconfiguration, or exchange of Subscriber Radio equipment may be requied
in order for HILL COUNTY to comply with Federal, State, and Local Laws and/ or Mandates
imposed on HILL COUNTY as the license holder. Following reasonable notice from HILL
COt NTY, USER shall be responsible for undertaking such modifications, rcconfiguration, or
exchange. In the event USER fails to undertake any necessary action, such failure shall be

considered "misuse" uader Paragaph 18, and HILL COTNTY may terminate this Agreement
immediately or deny access to USER.

[End of Document]
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HILL COUNTY COMMISSIONERS COURT BRIEF

Date: 4 ?6 Requested Court Date: L25 6

Discuss and ADDrove Regional Equipment Transfer MOU from the Heart of Texas Council of Governments to

Hill County applied, back in 2024, with the Courts approval, for the Statewide Emergenry Radio Infrastructure

[SERI) grant through the Heart of Texas Council of Governments (HOTCOG) to add a radio tower site in
Penelope. HOTCOG received approval for this grant and built the tower site. This site consists ofa L50'Tower,
Backup generator and 800Mhz Radio lnfrastructure. As this grant is done by HOTCOG and not the County
Directly, the equipment must be transferred to us upon completion. This is a standardized Transfer MOU that
has been used in the past.

Operational Impact:

No negative impacts. Increased radio coverage in the Southeast part of the County.

Financial lmpact:

No upfront costs, was covered under grant funds. We have already budgeted for the tower maintenance in
F\25.

Recommendation / Requested Action:

Request the court approve the equipment transfer.

From / Office: tlill Counw SherifPs Office - Emergency Manaeement Division

Agenda Item Title Requested:

Hill County for the Penelope Site that was funded with SERI erant funds

Background:

Legal / Contract Review: XNo Yes - Reviewed by CountyAttorney

Contact Name: Lieutenant Chris lackson. HCSO Phone: 254-582-2023

Email: ciackson@co.hill.b<.us



Regional Equipment Transfer MOU

lnstructions

This form was developed by a Texas Association of Regional councils (IARC) working group

in consultation with the office of the Govemor, Public Safety office and may be used for the

transfer of equipment purchased with federal grant funds. This form should be used as a

template anO i. onty intended to serve os a guide. Each transfer should be evaluated on a

""r"'by ""r" 
basis to determlne lf the use of this form ls approprirte. The parties to the

"g.."-"ot 
should consuh their own locrl legrl counsel and./or compliance officials to

ditermine the appropristeness of the content for each jurisdiction'

Additional equipment transfer requirements and information.may be found in the PSo Geneml

i.eO. r"a". ifir..r and Guides'1 Specific questions pertainlng to the transfer of equipment may

be directed to the Office of the Govemor, Public Safety Office'

Muttipleitemsmaybetransferredusingasingleform,providedallrequircdinformationforeach
piece of equipment being transfen€d is included.

When completing this form be sure to include:

Sub-recipient information

Receiving jurisdiction information

Applicable attachments

ALL required equipment infonnation

Anyadditionalresponsibilitiesforeitherparty,sub.recipierrtandreceivingjurisdiction

Sigratures from both the sub-recipient and receiving jurisdictions

Both parties ar€ rcquired to sign the document when the actual physical transfer takes place'

Reviscd: Dcc 2019



Regional Equipment Transfer MOU

Between

Heart of Texas Council of Governments (HOTCOG)

Sub-ReciPient

and

Hill County, Texas

Receiving Jurisdiction/AgencY

Purpose
This M"-orandum of UndeNtanding (MOLD sets forth the terms, conditions and understanding between {Sub-

Recipient) and the {Receiving Jurisdiction/Agelcy ] in regard to t,unsfetdng and teceiving equipment purchased

with State and/or Federal grant funds.

Durrtion
This Mou sha ll become cffcctive upon signatuE by the authorizcd officisls from ea ch pany and may be m odified,

and/or terminated, upon mutual coosent ofboth authorized officials'

Certilicatio r
ffri, i" io 

""nifv 
,f,u, the equipmentbeing transfened was acqut€dby the expenditure ofgrant funds awarded to the

Sub-recipient.

The Receiving JurMiction/Agency ccnifies that thcy have receivcd a copy ofthe Grantee Conditions and

Responsibilitils Memo (Atta;hmant A) and have knowledge of, and are in compliance with thc laws, rulcs and

rcgulations of the grant, including complia nce with all sta te and fede8 l grant eligibility requirements'

The Receivitrg Jurisdictioo/Agency fuflher cedifies that they have tcceiYed a copy ofthe sub-Recipient's GrsDt

Award (Attac--hmcnt B) and agees to be boutrd by all the coDtract coveoants and exhibts to thc sub-Recipieot's

award aod any modifications iramcndmentsto that award. Sub-Recipietrr certifies that allGrant Award documents

and amendments arc hcluded in Attachmetrt B.

Thesub.RecipientandReceivingJurisdiction/Agencyfurthelcertifythatthcysledulyauthorizedalldempowered
by their goveming body to enter into thls sgreement

Equipm€nt belng trsmferred:-Oiiii, 
Wt 

"n 
troigrring mrkiple equip ent itens under this MOU, it is acceptoble to oppend an attachment to

this agreerant contsining lhe infotuorion noted belowfor each item')

Item Descriptiotr: Mastry R€eeate6- tower. s

Inventory Number:

Serial Number/VIN See attac hed lisr

ModelNumber ,See List

A€quisition Date: ber I I .2025

.3t I .62

100%

Gr&!t Year/Program: FY25 Statewide Emersencv Radio lDfrastructure

FAIN: EH89(124O119 FY 2025 SERI

ecrants Grant Number: 4 02
Revised:Dcc 2019

Unit Cost/lIew Martet Value:

% ofCost Federally Funded:



Regional Equipment Transfer MOU

SuFrecipietrt Respotrlibilities:
Thc Sub-recipienr agEes to:

N-otify rcceiving j urisdation/a gency of aDy kno\rn modifica tiotrs to a pplicab le I v.ad rcqu iem ents withinl5 busircss days of recefit. {INSERT OTIIER CONDITIONS pOn Sr.n-nfCIpteXf aS
A.PPROPRIATE}

Receivilrg Jurlsdicdotri AgeDcy Respo trsl bil i ai es:
The Recerving Jurisdiction/Agency agees ro:

. Ma intain complis nce with the rcquir€meDts of federa I and sta te gralting agencies;. Ma inta in a ll a spects of th€ a sset including propety r€cods, physica I inventory, control system.
maintenance procedurs, r€cords retontion, disposition, and iompty with allgrant rcquirements;

' Make availablc to federal and sta te gra[tiog agencies or the Tex;s state Auditols oifice, or designees of
these ageocies, any equbmetrt items and lelated records upon rcquesr;r Ensure the Sub'rccipienr is notirled {TNSERT wHo (sub-rect)ienl contact) and How (method of
notification, such as email or mailing address)) when pass-thrcugh equipment is disposid of by the
receiving entity in accordance wiih 2 cFR 200.3 l3 (e) and the uniform Grant Management System
(UGMS), Subpan C, Section_.32 (e) Disposition;

. Ensure the equipment is ma inta ined in good working ordcr;

. Ensure a physical inventory b conducted every 2 yea6;
r Ensure the equbment is used only as a llowa ble undcr tbe graot; andr Ensure any deployable equipment will be made available during a n cvent requiring a regiona l, sta tewide, or

na tiona I responsc.

Certified & Agreed by;
Heafi o of

Name of Sub-Recipient

l5l4 s New Road. Waco-fexas 7671

Certified & Agreed by:

Street/Mailing Address, City, County, Zip

Prin

lgnatuIe

Hill Countv.

t/ 2
Date

Name of Receiv ing Jurisdiction/Agency

Street/Mailing Address, City, County, Zrp

Printed Name and Title

SigDa turc

Date of Transfer:

Date

ea

Sub-Recipient Srgnatule Receiving Jurisd iction Signature

Prillted Name and Title Printed Name and Title

Rcvised: Dec 2019



HlLl Cou FY 2025 SERI Grant-funded Iist for and Controlled Asseti, HOTCOG 4 4559402

u..{r.r, tl. hlh vr€/.t

^mmnr(d 
hlr.nrudur.



Daret 4 /23 /26

HILL COUNTY COMMISSIONERS COURT BRIEF

Requested Court Datet 5/72/26

From / Office: Hill Countv Sheriffs Office - Emerqency Manasement Division

Agenda Item Title Requested:

ADDrove resolution to adoot Hill Counw 2026 Hazard Mitisation Plan

Background:

Hill County started, back in 2025, with the Courts approval to renew the required Hazard Mitigation plan. This
plan has gone through various meetings with all levels of Governments and received State approval and Federal

approval, pending adoption.

Operational lmpact:

None - Increases Situation Awareness

Financial Impact:

None - Grant Funded

Recommendation / Requested Action:

Approve and adopt resolution

Legal / Contract Review: X No Yes - Reviewed by County Attorney

Contact Name: Lieutenant Chris lackson, HCSO Phone: 254-582-2023

Email: ciackson@co.hill.o<.us



WHEREAS, Hill County recognizes the threat that natural hazards pose to people and property

within Hill County; and

WHEREAS, the County of Hill has prepared a multi-hazard mitigation plan, hereby known as Hill

County 2026 Hazard Mitigation Action Plan in accordance with the Disaster Mitigation Act of 2000i and

WHEREAS, Hill County 2026 Hazard Mitigation Plan identifies mitigation goals and actions to
reduce or eliminate long-term risk to people and property in Hill County from the impacts of future
hazards and disasters; and

NOW THEREFORE, BE IT RESOLVED BY THE HII-T COUNTY, TEXAS, THAT:

The County Commissioner's Court adopts the Hill County 2026 Hazard Mitigation Action Plan.

This plan, approved by the community, may be edited or amended after submission for review,

but will not require the community to re-adopt any further iterations. This only applies to this

specific plan and does not absolve the community from updating the plan in 5 years.

ADOPTED by a vote of_ in favor and _ against, and 

- 
abstaining, this 12th day of Mav .

2026.

By

Shane Brassell, County Judge

ATTEST: BY

(print name and title)

HITT COUNTY, TEXAS

RtsotuTtoN No. _
A RESOTUTION OF HITL COUNTY ADOPTING THE HItL COUNW 2026 HAZARD MITIGATION ACTION

PTAN.

WHEREAS, adoption by the County Commissioners Court demonstrates their commitment to
hazard mitigation and achieving the goals outlined in the Hill County 2026 lvlitigation Action Plan.



Local Emergency Planning Committee

Annual Membership Update Form

Email completed form to State Emergency Response Commission:
Special Hazards@tdem.texas.oov

Name of LEPC/TEPG:Hill County LEPC

City/County/Counties/Tribe Covered:

Hill County

Regional/COG ! Tribal

LEPC Focus (Select one):

! nazmat onty flRtt-nazaros

Highest-Priority Special Hazard Concerns- ldent major risk categories:ifv

!
E
z!

Z!
Z!

Tier ll Facilities

Ports

Chemical Manufacturing

Rail Lines
I
Z

Refineries

HHFT Trains

Mines

Pipelines

Stored Energy/Battery Energy Storage Systems

Ammonium Nitrate/Explosives Storage

Other:

Data Centers/Bitcoin Mining

Bulk Fuel Terminals

I

Members:

Chairperson-

1,1rr".Chris Jackson

Job Title:EMC

Phone.254-582-2023

lnformation Coordinator-

Name:

Job Title:

Phone:

Organization: Hill CountY

Err;l.cjackson@co.hill.tx.us

Organization:

Email:

County Judges/Tribal Council Approvals (Required):

County Judge/Council Chair:County Judge Shane Brassell

County/Tribe:Hill CountY

Signature:

TDEM FORM 151

Date

Rev. 1/2O26

LEPC Type (Select one):

! ctty Isinste county f] vum-county I

Previous Editions Obsolete



Date:

To:

From:

May t2,2026

Honorable Commissioners Court

John Crawson, Development Services Director

Republic SewicesSubject:

Background
Hil[ County currently utilizes Republic Services, Inc. for refuse services at the Huron Annex. A company
representative has proposed a new contract that offers a reduced service rate.

Impact on Operations
Approval of this item will result in lower costs fbr refuse services without affecting operations.

Financial Impact
Approval of the proposed contract will reduce overall expenditures.

Recommendation
It is recommended that the Court formally approve the new contract with Republic Services for the Huron
Annex. This item has been reviewed by the County Attorney (see attached email).

John Crawson, Development Services Director



ORDER NO:
COURT ORDER

DATE: March 12,2026
STATE OF TEXAS

COUNTY OF HILL

BE IT REMEMBERED, at a regular meeting of the Commissioners Court of Hill County, Texas, held on

the l2TH day of March 2026 on a motion made by and seconded bv

the following Order was adopted:

APPROUAL OF Huron Annex -
Jor reJuse.

Republic Sensices, Inc. contract

DONE IN OPEN COURT this the l2TH day of March 2026

Shane Brassell
County Judge

James Holcomb
Commissioner Pct. I

Larry Crumpton
Commissioner Pct. 2

Scotty Hawkins
Commissioner Pct. 3

Martin Lake
Commissioner Pct. 4



Sr
PROPOSAL

BEPUBL'C
SERV|CES

5t1t2026

Rachel Parker
HILL COUNTY HURON PCT 1 ANNEX
5798 FM 933
WHITNEY TX 76692
Quote:A9134424t3

HILL COUNW ATJDITORS OFFICE:
Belorv is our propoo€l of Ecommended servicas, customized tcr,our blsinoss n6ods identifu during our disd.r*9ions. lf
you ewr need addition.l 3oMoo3, o. iu3t n€od an extra pickup, ploaso giw us 6 call at 254567-2456. h'3 that 6asy-

SMALL CONTAINERS
Service Details

Exls0ng
Equiprnent Qty/fypo/Size:
Frequ6ncy:
trlaterbl Typ6:

Price Adjlstment

Equipm€nt Oty/fyp€/Siz6
Frequ6ncf:
Material Type:

1 - 6.0 ),ard ContaiErs
tlwee*

sdid Wb8ts

Bas6 Rate:

8€36 Rate: t400.52 per month

$350.00 p€r month1 - 6.0 Frd Cooieiior

SolU Waste

NerN Estirnaled Monthly Amount '
Small Containor gase Rates

Addilional Monthly lt€mg
I - Container Reksh Program
Total Fuel/ Environmental Recowry Feos"
Adminisfative Fee"

$9.00
$r99.49

$5.95

$350.00

Total EsUmated Amount $564 44

Krisl,al King
Repuuic Servic€s

KKing2@ropuUics6rvi6s.com
www.republicserv ces com

'n2 TotD! E'dr'lalEd &fl,'t it nQty.o.l.in to d yo& tfi*j,,ln'orrtht lntffi.ibun$n'!{t ou-thr aea-q cnaqcs 1..9..6li$ry). n tus not

,tcaa,' aiy aillt60/6 ta,les or to.rl bcs, I,,hf,,l wot fr & a<kttiJnct chaeaa oa ,06 itito&a.

"FRL FPc. ERF .N ADMN: iE FtEl R.@,.ary F.. fRq .N b€ @og Pt!.lsrng ch.rt (Rft) ue Y.d.da ch.q6 that ch.noa na hthty For

noiD tltun ti), oa nE FRE Rrc. ENfioanbara! R.@6ry F.. GRA .N Acll,,tn&tratt,6 F .. pr.r$ v/dl fl,rrpulrc...vrirtc.ithugoi$ -

slPPorrraffrsc,ssue.r t t'Q |toPosoo tales a&tc d. e.ta tot Ja o.t'. t 
's Prop'et 6 tN)t . .otur.t q catoanBt n ot o1t ot'ot @ an

o. ogrecz,€nt flL pt,Dos. ol this ptops4 is to it btdl dE prqsd n itcndl ol t 'vi, dla.,Es .N Et . tN ltsas W atar. o,DrlEE Ary
lr8rs.@., O.c.d qpor, ,rE p.Dpos., kr subiad b td @Ntro.t d upn ib .r.cttua q tEan p,/n^, d RcplNb s.ryt't' Ct&otrs *7vt.,



HltL COU TY AJOIIORS OFFICE

PO Bo)( 671

766/15-0671

stI!
16692

€5.Faz-,lOsO

Sr
Customer Service Aoraement

I|EPUBLIC
SERVICES

AGEEMEITT NuMsER ler zlr

Elil rL : p!4!gee!!Lq.l4

TITLE: I]tc

rll ui,rc.d ,rd,,1dr' .t *r9 r. {lg r6t ,..!n crfr.dld.i.c- r{ lE d,r
,lc dd..l o. 

'. 
rglEn ,n rq l. d rl h. m :,'ot b

n{n rr raffi d !6t or r. c'fr

8Y

4 sitn
gY

(ruIHORIZED SIGNATURE)
(AUTHORIZED SIGNATURE)

IITLE CUSIOMER NAME (PLEASE PRINT) OATE OF AGR€EMENT

I

b..,,r ,o s*, c--
.! .{r_r@rE9

6R.tryF*.r! Ei'*tur.r R@r, re- ltlrdtu& re- \B

FMDo,Yrw S
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5/4/26, 5:03 PM HILL COUNTY Mail - Requesled Servi@ Proposal- Republic Services, lnc

Rachel Parker <rparker@co.hill.b(.us>

Requested Service Proposal - Republic Services, lnc
6 messages

kking2 <mail@signnow.com>
To: "rparker@co.hill.tx.us" <rparker@co.hill.tx.us>

Fri, May 'l , 2026 al9:42 AM

t-fr BEPUBL'C
sEav/cEs

You were invited to review and sign a document

Hi Rachel Parker

Thank you for the opportunity to provide services that fit your needs. At Republic Services,
our most important relationships are the ones we have with our customers. We look
forward to our partnership and to helping make recycling and waste removal easy for you.

Attached you will find our proposal which outlines our recommended services configured
to meet your needs.

Thank you again for this opportunity. Please contact me with any questions.

Kristal King

Republic Services, lnc.

kking2@republicservices.com

Did you receive this email by mistake or have any questions?

You can contact the sender by clicking the button below.

https://mait.google.com/maiUu/O/?ik=a98trd999a&vi6w=pt&search=all&permthid=thread-f:1863997525093236001&simpl=msg-f:186399752509323800... 115



5/4/26.5:03 PM HILL COUNry Mail - Roqu6stsd Service Proposal- Republic Services, lnc

Contact Sender

This email contains a secure link to signNow designed for the initial recipient. Please do not forward or

share this email, link, or access code with others. lf you believe this email was sent to you in error,

please contact the sender.

This invite will expire in 30 days

Contact Support Terms of Service Privacy Policy

2026 @ airslate, lnc. All rights reserved.

17 Station Street, Ste. 303, Brookline, MA 02445

Rachel Parker <rparker@co.hill.u.us> Fri, May 1 , 2026 al 12102 PM
To: Susan Swilling <auditor@co.hill.u.us>, John Crawson <jcrawson@co.hill.tx.us>, Amy Peavy <apeavy@co.hill.tx.us>

Hi Crawson,

The company did a review of our account and indicated they can save money. Please find the quote below. Please do not
sign anything as we are not allowed to. Ifyou'd like, we can get on the next court agenda.

Here is the current invoice we are paying so you can see the differences:

https://mail.google.com/maiUu/0/?ik=a98trd999a&view=pt&search=all&permthid=throad-f:'l863997525093238001&simpl=msg-t:186399752509323800... 215

- xild'3iulL F &'13[pr",
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*,"*,"
[fluc

zxi{t Ftl. 66
lb.. TX 7!035{10707
Cl,.!.nr.rtr!ic. ?',-ll,17-2,56
ReDUbla6dc...comr&Dort

ItrlP6rffi lr{o re.r
lrt.ry b gE FF16j algtr llpb. P4.rr6. anhg.l
Rartrbaas6daaa.cfi ltd aljoy t! con\nnlqlca ol
nsr.er'C yo., E { mytltr. .ryrh.r., on .ny

PAYXE 
'A'ADJUATI$TA

P.yl'1 nLl dlffi
cur'tnt lNolc. Ch!!..

?otd Amoottl Du.
ali7,l

P.yltt.nt Ou. D.t
Aprll 2!, 2026

lrort4{llCail?
0794{17H4@1
Mrdr 3'1.2026

t57s.a7
's579.47
LltJ,

CURREI{T INVOICE C}TARGES

E- 8...-
Hfl Corrtt!, Xrrfi Pct I A.id l?lt Fm glt CaA A2r$rl7t
l{lti.y,rX
I Fl !Y..t cod.li..lYd, t LltP.iltld(
PttJD S.!k 0aix.o{:10cdtild Frterh Oarfi .Oarlo

Tot l Flr.lrEm,l?!rn..f.l t ccy.ryf..
clnllrarfivG€ ctuRGEa

\\^rcn ho.6 l\tu.lq3D

tlgantrY Unil Pdc. A,noud

1.00@
t4m.52

t9 00
g0o.5a

ls.o
ls.96

i2tx.85
16,r7.r2

RECEIVED

HILL CO, TREASURER

Here is the new quote:

5/112026

SMALL CONTAI?{ERS

HILL COUNTY HURON PCT 1 ANNEX

5798 FM 933
WHITNEY TX 76592
O6t. A913{,12413

HILL COUNTY AJOITORS OFFICEi
Belo\i is our propGd ol recomrnended s€rvice3, cuslomied l yo{rr busin€s nee& rdeotified dudng our db.1l3som lf
you ev€r ne€d additbnsl services, o( tusl need an extra pEtup. please give us a call al 254687'2456. lts thal easy

S€.vbe Det6il8

Eristing
Equip.n€nl Oiy/fyp./siz€:

Material Typer

1. 6 0 ysrd Coniair'€rs

SoId Waste

S4m 52 per n|ontr

3350 00 ps monrh

Base Rate

Equipm6nt Oiy/Typ6/Size 1- 6 0 yard Contsiner

Es{imsH Mon0rly Amour '
$350 00

Tolal Es!mated Amount $s64 44

Please let me know.

Small Contain€r Base Rat€s

Addiliooal Monlhly llems
1 - Conlainer Rehegh Program

Tolal Fuel/ Environmenlal Recovery Fees"
Admhislratre Fee"

s9 00

$199 49

ss.9s

https://mail.google.com/mail/u/o/?ik=ag8fid999a&view=pt&search=all&permthid=thread-fi1863997525093238001&simpl=msg-f:186399752509323800... 3/5

FbF!,rr-:-rnr* You 03/18 ffidf -ET,r,

\
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Best,
Rachel

HILL COUNTY Mail - Requested Sorvic€ Proposal- Republic Services, lnc

HII,I, COUN'IY 1'REASURI,R

t|.254..582.4050

Ei 2.s4..582.401e

! lpaltsr@ro.hillg.u!

I PO &)x 671 Hillsboft). Tr,\as 76645

@ *rlrr.co.hill.rx.us

lQuoted texi hiddenl

Rachel Parker <rparker@co.hill.tx.us> Mon, May 4, 2026 al4:42 PM
To: Susan Swilling <auditor@co.hill.k.us>, John Crawson <.,crawson@co.hill.t{.us>, Amy Peavy <apeavy@co.hill.tx.us>

Hello,

Just looping back around on this item. Do we need to get on the agenda? Or keep things as they are?
I'm trying to get all the items to Kristy for public transparency.

Thanks !

Rachel

p."f"/, l/"rl,4-

p*/,4 l/,Lrl,e.r
HILL COUNTY TREr\SLIRIIR

!r 254.582.40s0

6 254.s82.4019

r lp3lle!@cshlllqJqs

I pO g,r* ozt Hillsbor'o. 'texas 766.{5

(E trrrrrr'.co.hill.tx.us

[Ouoted text hidden]

John Crawson <jcrawson@co.hill.&.us>
To: Rachel Parker <rparker@co.hill.tx.us>

Mon, May 4, 2026 at 5:00 PIV

https://mail.google.com/mail/u/o/?ik=a98fid99ga&view=pt&search=all&permthid=thread-f:1863997525093238001&simpl=msg-f:186399752509323800... 415



5/4/26,5:03 PM HILL COUNTY Mail - Requested Se ice Proposal- Republic Services, lnc

I was just looking at that old invoice. I mean if it is cheaper then why not?
lQuoted text hiddenl

John Crawson
Director
Development Services
Office: 254-283-6862
Cell:2U-479-1454
icrawson@co.hill.tx.us

Rachel Parker <rparker@co.hill.tx.us>
To: John Crawson <jcrawson@co.hill.tx.us>

Sounds good to me. I'll get Kristy to add it as an agenda item for you.

Thanks,
Rachel

Mon, May 4, 2026 al5:02 PM

p*14 lod&q.
HILL COUNT}' TREASURIR

\ 254.582.40so

G 2s4.582.4O19

r lpsrkcr@go.hilltLus

I PO So* ozt Hillsboro, Ii,ras 7661S

@ wt.co.hill.tx.us

lQuoted text hddeol

Rachel Parker <rparker@co.hill.tx.us>
To: David Holmes <dholmes@co.hill.tx.us>

Mon, May 4, 2026 at 5:02 PM

David,

Can you please review the contract attached (click on the link). I will not sign it - but I'll get a copy to court.

Thanks !

Rachel

[Quoted text hidd€nl

https://mail.google.com/maiUu/oi?ik=a98fid999a&view=pt&search=all&permthid=thread-f:1863937525093238001&simpl=msg-f:186399752509323800. 5/5



HILL COUNTY COMMISSIONERS COURT BRIEF

Date: t z0 b Requested Court Date:

From / 0ffice: v{-.Ic ft1

Agenda Item Title Requ

hL"

Background:

E 2 2(?

t

Operational Impact:

Nrn.

Financial Impact:
N

h,/ a r.re ,

Recommendation / Requested Action:

t Vol Sr.

J



Legal / Contract Review:

Contact Name:

No Yes - Reviewed by County Attorney

Phone:

Email


