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Justin W. Lewis HILL COUNTY JUDGE

PO Box 457 (254) 582-4020
Hillsboro TX 76645 countvjudge@co.hill.tx.us

To the Citizens of Hill County,

As we approach the end of the current fiscal year, it is my privilege to present the adopted budget,
pursuant to the Texas Local Government Code, for the 2024 fiscal year. This budget reflects the Hill County
Commissioners Court's continuous commitment to responsible financial management while addressing the
changing needs of our growing county.

The 2024 fiscal year presents us with several key opportunities and challenges. To ensure the
accuracy and efficiency of our financial operations, we commissioned the Evergreen payroll study. The
study’s results have provided us with valuable insights into the compensation structure and payroll processes
within the county government. The recommended adjustments from the Evergreen payroll study have been
meticulously considered and then incorporated into the budget with its final adoption. It is imperative that
we pay a competitive salary to attract and retain a knowledgeable, first-class workforce.

Furthermore, we have diligently reviewed and taken into account the adjustment requests put forth by
various office holders within our county. These requests are centered around enhancing service delivery,
improving operational efficiency, and addressing pressing needs in each respective department. It is worth
noting that these adjustments have been carefully balanced against our overarching goal of fiscal
responsibility and prudence.

The adopted budget for the 2024 fiscal year reflects a commitment to maintaining essential services,
investing in infrastructure, and supporting our dedicated county workforce. Additionally, it addresses the
needs of our growing population and anticipates the potential impact of economic fluctuations. This budget
has been thoughtfully structured to ensure that we continue to provide high-quality services to our
constituents while remaining mindful of our financial limitations and lowering the overall tax rate by
approximately $0.02 per $100 of valuation.

I extend my gratitude to each of the elected and appointed officials for their dedication to serving our
community and their unwavering commitment to transparent and effective governance. Together, we will

ensure that our county continues to thrive and provide an outstanding quality of life for all residents.

Lastly, I would like to thank the Hill County Auditor, Sahib Rao; the Hill County Treasurer, Rachel
Parker; and my wife, Courtney; for their help and dedication in preparing this budget.

Respectfully,

Justin W. Lewis
Hill County Judge



BUDGET CERTIFICATE

THE STATE OF TEXAS
COUNTY OF HILL

FISCAL YEAR OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

We, Justin Lewis, County Judge, and Sahib Rao, County Auditor
of Hill County, Texas, do hereby certify that the attached budget

is a true and correct copy of the Adopted Budget of Hill County, Texas.

~ Sahib Rao, County Auditor

Subscribed and sworn to before me, the undersigned authority, this the 5th

i
% ol ( %a/uw.e_
' Counthf!erk
Hill County, Texas

day of September, 2023.
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HILL COUNTY, TEXAS
BUDGET RECAPITULATION OF ADOPTED BUDGET
FOR FISCAL YEAR OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2024

BEGINNING REVENUES TOTAL EXPENDITURES ENDING

BALANCE RESOURCES BALANCE
$ 8,145,670 19,869,854 28,015,524 § 20,869,854 7,145,670
$ 50,750 335,212 385962 $ 379,766 6,195
$ 404,687 771,277 1,175,964 § 1,163,431 12,533
$ 29,557 757,730 787,287 § 771,644 15,644
$ 199,962 855,235 1,055,197 $ 1,043,575 11,622
$ 76,915 737,674 814,589 § 809,426 5,163
$ 225,621 753,685 979,306 $ 965,147 14,159
$ 214,975 747,770 962,745 § 950,000 12,745
$ 450,450 853,935 1,304,385 § 1,292,932 11,453
$ 14,627 723,152 737,779 § 727,385 10,394
$ 150,657 1,633,604 1,784,261 $ 1,629,139 155,122
$ 8,435 30,760 39,195 § 27,500 11,695
$ 1,131 562,419 563,550 § 559,750 3,800
$ 120,000 585,916 705916 § 685,592 20,324
$ - - - $ - .
$ 10,093,437 29,218,223 39,311,660 § 31,875,141 7,436,519




STATISTICAL DATA FY 2024

Adopted Budget

Adopted
M&O 1&S Total Gen
Tax Rate per $100 0.357019 0.014862 0.371881 0.063753

Estimated Freeze Adjusted Taxable Valuations

TAX CALCULATION:

3.875,315.018 3,875,315,018

3,875,315,018

4,255,420,554

Estimated Tax on Freeze Adjusted Taxable $13,835,611 $575,949 $14 411,560 $2,712,958
Estimated Tax on Ceiling Frozen Taxable $1,886,519 $1,886,519 $322,669
Estimated Total Tax Levy $15,722,130 $575,949 $16,298,080 $3,035,627
Estimatee Collection Rate 96.5% $15,171,856 $555,791 15,727,647 $2,929,380
Anticipated Delinquent Collection $550,275 $20,158 $570,433 $106,247
Estimated Taxes Budgeted at Collection Rate $15,722,130 $575,948 $16,298,080 $3,035,627
Series 2022 Limited
INTEREST AND SINKING FUND Construction Tax Refunding  Total
GENERAL DEBT OBLIGATIONS Tax Notes Series 2020 Obligations
Beginning Balance on October 1, 2023 $2,560,000 $910,000 $3,470,000
Payments during this budget year
Principal 0 595,000 595,000
Interest 81,664 8,208 89,872
Service Fee 360 360 720
Total Payments 82,024 603,568 685,592
Total Debt Outstanding September 30, 2024 $2,560,000 $315,000 $2,875,000
Total Debt Requirements Above $685,592
Less Available Cash on Deposit (110,000)
Amount Needed from | & S Taxes $575,592
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REVENUE PROJECTIONS BY FUND H { )
*q’l.- : "}"
FY 2021 FY 2022 FY 2023 5/31/2023 FY 2024

ACTUAL ACTUAL ADOPTED ACTUAL ADOPTED
100- General Fund

Taxes
310-115 AD VALOREM TAX 9,391,413 9,558,074 10,606,023 10,225,886 12,390,854
310-116 AD VALOREM TAX (Delinquent) 288,838 312,688 371,738 234,996 434,304
310-117 AD VALOREM TAX (Penalty & Interest) 212,439 226,007 223,043 128,406 260,583
310-200 IN LIEU OF TAX 96,696 99,057 95,760 - 95,760
318-130 CO. SALES TAX 2,632,943 3,231,451 2,573,000 2,370,439 3,478,193
319-100 HOTEL/MOTEL TAX - - - - -
320-100 MIXED DRINK TAX 35,026 43415 38,350 27,101 40,652

TOTALTAXES 12,657,355 13470692 13,907,914 12,986,828 16,700,345

Fees
340-100 CO. JUDGE FEES 1,332 1,212 1,400 840 1,260
340-102 RADIO FEES - - - - 40,000
340-200 SHERIFF FEES 101,604 83,301 75,000 34,025 59,357
340-202 CONTRACT INMATES - - - 237 356
340-300 CO. ATTORNEY FEES 5,024 3,978 5,000 2,627 3,941
340-301 CO. ATTY - COMMISS ON BOND FORT. 3,325 150 2,000 2:572 3,858
340-400 CO. CLERK FEES 322,510 409,985 412,720 207,818 322,302
340-401 PLAT FEES 5,054 11,706 11,000 6,260 9,390
340-403 VITAL STATISTICS FEE 1,950 2,206 2,200 1,379 2,069

340-404 CC E-FILING COST RECOVERY - - - . 5
340-600 DISTRICT ATTORNEY FEES - - : s 2
340-700 DISTRICT CLERK FEES 174,055 142,687 147,308 182,561 171,429

340-701 COURT REPORTER SERVICE FUND 8,723 14,676 14,000 11,811 17,7117
340-702 CO CHILD ABUSE PREVENTION FUND 92 631 680 149 224
340-704 DC E-FILING COST RECOVERY - - - -

340-801 JUSTICE OF THE PEACE Hillsboro-FEES 22,568 17,158 17,417 10,821 18,551
340-802 JUSTICE OF THE PEACE ltasca FEES 13,921 11,442 11,540 4,829 8,280
340-803 JUSTICE OF THE PEACE Hubbard FEES 15,037 10,380 8,535 9,034 15,489
340-804 JUSTICE OF THE PEACE Whitney FEES 9,602 6,552 6,974 4,083 7,000
340-805 JUDICIAL EFFICIENCY JP Hillsboro 283 787 692 416 714
340-806 JUDICIAL EFFICIENCY JP Itasca N 32 38 29 51
340-807 JUDICIAL EFFICIENCY JP Hubbard 91 72 71 49 85
340-808 JUDICIAL EFFICIENCY JP Whitney 892 581 719 183 314
340-810 JUDICIAL EFFICIENCY -DC 595 996 906 1,249 2,143
340-901 CONSTABLE #Hillsboro FEES 17,112 24,050 25,829 10,256 19,464
340-902 CONSTABLE #ltasca FEES 13,954 15,231 14,885 12,318 21,920
340-903 CONSTABLE #Hubbard FEES 37,010 20,817 23,103 11,380 19,920
340-904 CONSTABLE #Whitney FEES 11,502 14,251 15,987 9,505 17,526
340-911 911 SIGNS/FLOOD PLAIN PERMITS - - - -

342-401 J.P. #Hillsboro STATE ARREST FEES (80%) 2813 2125 1,974 1,389 2,084
342-402 J.P. #ltasca STATE ARREST FEES (80%) 1,604 1,174 1,263 591 887
342-403 J.P. #Hubbard STATE ARREST FEES (80%) 1,150 866 831 731 1,097
342-404 J.P. #Whitney STATE ARREST FEES (80%) 814 696 677 487 731
342-405 DIST. CLERK STATE ARREST FEES (80%) 20,488 24,206 24,669 14,775 22,163

HILL COUNTY, TEXAS ADOPTED BUDGET 2023-2024 9/4/2023
13
































































































































































































































































































































































































